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ON THE COVER: On October 13, 2015 the voters of Norman approved a one-half percent
(172%), fifteen-year sales tax increase to fund quality of life improvement projects throughout
Norman. The NORMAN FORWARD citizen initiative passed with over a 75% approval rate and
is funding projects long anticipated in the City's Parks and Recreation Master Plan, Library
Master Plan and Transportation Master Plan. Over $195 million in capital projects are
envisioned to be built through the NORMAN FORWARD program.

One of the major NORMAN FORWARD projects (budgeted at a combined $22.5 million) is the
construction of an indoor multi-sport and aquatics center. The facility is designed to provide a
venue for basketball, swimming, volleyball, gymnastics, cheerleading and other activities to
Norman residents, and for the high school swimming teams at Norman High and Norman North
High Schools. After much public input and City Council discussion, it was decided to locate the
indoor aquatics and multi-sport center in the University North Park development in northwest
Norman. This location will enable sports competitions and tournaments to be hosted at the
facility, drawing visitors from throughout the state of Oklahoma and the surrounding region. A
unique asset is that visitors to Norman's indoor aquatic and sports venue will be within walking
distance of over 600 hotel rooms and dozens of restaurants and commercial businesses.

The University North Park development is a Tax Increment Finance (UNP TIF) District. The
siting of the facility within UNP enabled incremental tax revenues, dedicated to the enhancement
of the UNP development, to be used toward the purchase of UNP land for and the construction of
the indoor sports facility. Almost $5 million of UNP TIF funding is being used toward the indoor

sports facility (approximately $2 million for land purchase and $2.7 million for supplemental
construction costs).

In June 2020, the family of National Basketball Association all-star and Norman native and
resident Trae Young announced a $4 million contribution toward the construction of the indoor
multi-sport and aquatic center. The facility will be called the “Young Family Athletic Center

(YFAC)" and will carry endorsements from private sector businesses associated with Trae
Young.

The Norman Regional Health System, a public trust with the City of Norman as the sole
beneficiary, will co-locate a major health and wellness clinic, “N-Motion”, within the YFAC. This
clinic, costing an estimated $6.4 million, will enable athletes and patients to pursue state of the
art exercise, rehabilitation and performance enhancement activities on the site of the YFAC.

In August, 2021, the Norman Municipal Authority completed a $3.8 million financing to
supplement construction costs for the YFAC, secured by a ten-year pledge of Norman
Hotel/Motel Tax revenues. In total, the YFAC will have a combined budget of over $41.2 million.

Construction of the YFAC began in the fall of 2021, and the facility is expected to open in the
summer of 2023. R
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THE CITY OF NORMAN

OUR MISSION

“WORKING TOGETHER TO DELIVER EXCEPTIONAL
SERVICE”

To fulfill our mission, City of Norman employees pledge themselves to
these values:

TEAMWORK

We value each other’s contribution and encourage teamwork.

CARING

We value service to others in a caring manner. We listen with a willingness to
understand the needs of others. We respond in a friendly, helpful way.

ACCOUNTABILITY

We are responsible for our work and actions.

SERVICE

We are committed to providing exceptional service in a courteous, dependable and
efficient manner.

RESPECT

We respect our differences and treat each other with understanding and dignity.

FAIRNESS
We seek to understand the needs of others. We strive for equity in the delivery of

services and in the treatment of individuals.

PROFESSIONALISM

We value a knowledgeable, capable and effective organization.

RESPONSIVENESS
We value a timely response to both customer and employee.

We believe that these values are the foundation of all our endeavors to
make our community a better place now and for future generations.
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award
rresevTED 10

City of Norman
Oklahoma

For the Fiscal Year Beginning

July 01, 2021

Chutopho P Mot

Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the City of Norman, Oklahoma, for
its annual budget for the fiscal year beginning July 1, 2021.

In order to receive this award, a governmental unit must publish a budget document that
meets the program criteria as a policy document, as an operations guide, as a financial plan,
and as a communications device.

The award is valid for a period of one year only. We believe our current budget continues to
conform to program requirements, and we are submitting it to GFOA to determine its
eligibility for another award.
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Executive Summary of the FYE 2023
Capital Improvement Projects Budget - By Fund

L Dedicated Public Safety Sales Tax Fund (15)

Revenues to this fund derive from a one-half percent (1/2%) Public Safety Sales Tax (PSST). Ordinance O-0708-32,
passed in 2008 and permanently extended in 2014 by Ordinance O-1314-33, authorized the City to assess the new sales
tax to increase the number of police officers and firefighters, construct two new fire stations, and fund several critical
public safety needs. Revenue bonds were issued in fiscal year ending 2015 to finance three of the critical public safety
needs.

II. Community Development Block Grant Fund (21)

The Community Development Fund is a Special Revenue Fund established to account for the resources allocated to
Community Development Block Grant (CDBG), the HOME Partnership Program, and other funds from the U.S.
Department of Housing & Urban Development (HUD). Revenues to this fund derive from Federal Government grants.
The City will advance the funds and the grant program will reimburse the City based on regularly filed claims. During
FYE?23 there are three capital projects totaling $210,000.

III. Special Grants Fund (22)

Revenues to this fund derive from contributions, gifts of cash, or other assets from another government or non-profit
agency to and used for a specific purpose. They are budgeted as received.

IV. Room Tax Fund (23)

The Room Tax Fund is a Special Revenue Fund established to account for a tax on the gross revenues of hotel and
motel establishments. Twenty-five percent (25%) of Room Tax revenue is budgeted for Parks Development. There
is one project in FYE23 totaling $44,000.

V. Public Transportation Fund (27)

The Public Transportation and Parking Fund is a Special Revenue Fund established to account for revenue to fund
operations, maintenance, and other expenses associated with the City of Norman’s public transportation system.
Revenue is derived from grants from the Federal Transit Administration (FTA) and the Oklahoma Department of
Transportation; the Public Transit Sales Tax; advertising; and a contribution from the Norman Regional Health System.

VI. Water Fund (31)

Capital projects are funded through user fees, bonds, loans and grants. Funding for capital projects in FYE23 totals
$3,950,400. Project expenses from the Water Fund include Water Distribution System ($3,500,400) and Water
Treatment Plant ($450,000). Significant impact on the operating budget is expected. Most of the impact cannot be
quantified at this time. However, it is estimated that annual payments for water rights will impact the operating
budget, as wells are constructed, by approximately $11,000 per well per year. These wells will produce
approximately 300,000 gallons each, which will generate potential revenue of $124,000/well/year at $1.14/1,000
gallons.

VII. Water Reclamation Fund (32)

Funding for these projects are wastewater user fees, revenue bonds, and project specific grants. Capital project expenses
for 1 project in FYE23 are $3,334,025.

VIII. Sewer Maintenance Fund (321)

The Sewer Maintenance Fund is an enterprise fund established October 1, 2001, to account for revenues from the $5
per month Sewer System Maintenance Rate (SMR). It is used to account for all expenditures related to major
maintenance of the water reclamation system (capital improvement projects accomplished through contracts with
private construction vendors), primarily for rehabilitation of neighborhood sewer lateral lines. Three pay-as-you-
go capital projects are funded in FYE23 in the amount of $2,480,000. Replacement of deteriorated sewer lines
should decrease infiltration and inflow into the collection system, reducing treatment costs and line maintenance costs.



IX. New Development Excise Tax Fund (322)

The New Development Excise Tax Fund, established October 1, 2001, accounts for revenues and capital project
expenditures from excise tax levied and collected on new development (including developments of tax-exempt property
owners) to be served by the City’s water reclamation system. Revenues are used for constructing improvements to
wastewater collection, conveyance and treatment facilities. These are for new growth (full build-out) related wastewater
capital projects, including interceptor improvements and north side wastewater treatment plant environmental impact
studies, as required by the Environmental Protection Agency (EPA) as part of the permitting process. In FYE23, one
project valued at $840,000 is scheduled.

X. Sanitation Fund (33)

The Sanitation Fund is an enterprise fund used to account for the operations associated with solid waste collection and
disposal in the City of Norman. There are two projects valued at $1,193,000 in FYE23.

XI. Capital Fund (50)

Seventy percent (70%) of one percent (0.7%) of sales tax is set aside for capital improvements. Those projects approved
for construction with this funding are accounted for in the Capital Improvements Fund. Capital Sales Tax revenue is
projected to be $15.49 million in FYE 23. Bond projects will use $8,175,597 of GOB. $300,000 is anticipated to be
available from earned interest.

Capital Outlay

By Council policy, 27% of the capital sales tax revenue is dedicated for capital outlay. In FYE23, the
amount of $4,096,539 will be transferred to the General Fund for capital outlay, and $85,507 will be
transferred to the Westwood Fund (29).

Street Maintenance

Street maintenance continues to be a high priority. Revenue dedicated for street improvements by formula
is 25% of the capital sales tax. In FYE23, $2,305,377 is budgeted for alley repair, asphalt and concrete
pavement maintenance, asphalt paver patch, concrete valley gutter, crack seal, force account drainage
materials, and rural road improvements. In FYE23 an additional $81,034 is transferred to the General
Fund for Storm Water Drainage Labor. A significant amount of street maintenance, not included here, is
funded in the GOB projects listed below.

Maintenance of Existing Facilities

Maintenance of existing facilities is to preserve existing facilities and prevent/postpone need for major
capital expenditures. Revenue dedicated for facility maintenance by formula is 5% of the capital sales tax. In
FYE23, $262,800 is included for 9 individual projects.

Other Capital Projects

Other capital project expenses include $8,105,911 for projects, $1,371,521 for salaries & benefits and
$16,699 for Services & Maintenance. Major project categories include Transportation ($3,443,654),
Buildings and Grounds ($902,257), Parks and Recreation ($1,735,000) and Stormwater ($2,025,000).

GOB Projects - 2008
There are no new expenses scheduled for FYE23 for the Municipal Complex Renovation and Expansion
project, which was budgeted in FYE20.

GOB Projects — 2012

On August 18, 2012, voters approved $42,575,000 in major street and bridge projects. Property tax is the
authorized funding source. Some of these expenses have been approved in amendments to the Budget. There
is one project scheduled for FYE 23 at $911,402.
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GOB Projects - 2019

On Apri! 2, 2019, voters approved $72,000,000 in transportation improvement projects. General obligation
bonds will be sold with a property tax as the funding source. There is $1,714,733 in expenses programmed
for FYE23, with the remaining program scheduled from FYE24 to beyond 5 years

GOB Projects — 2021

(?n April 6, 2021, voters approved $27,000,000 in street maintenance projects as a continuance of the 2016
street maintenance program. General obligation bonds will be sold with a property tax as the funding source. There
are projects valued at $5,549,462 scheduled for FYE 23.

Capital projects will affect the General Fund operating budget. Facility/infrastructure improvements and replacements
are built to higher standards, and should reduce maintenance expenses, increase efficiency and increase safety (i.e. the
Maintenance of Existing Facilities set-aside, Building Maintenance Projects, etc.). However, there will be a gradual
but cumulative demand to maintain more traffic control facilities, buildings and parks in future years.

XII. Norman Forward Sales Tax Fund (51)

NORMAN FORWARD is a citizen-initiative to renovate, expand, construct and fund Quality of Life projects, such as
multiple recreational facilities, libraries, parks, athletic venues, public art, trails, swim complexes and other quality of
life projects throughout Norman. This one half of one percent (1/2%) 15-year temporary sales tax increase to fund
Norman Forward Quality of Life Projects was approved by voters on October 13, 2015 and was effective January 1,
2016. Some of the projects will be funded on a pay as you go basis. Some of the projects are of greater costs, and
therefore require borrowing funds through general obligation bonds. In FYE23, $3,299,973 of pay-go funded
projects are scheduled, as well as $4,135,074 in bond funded projects. The individual projects’ impacts on the
operating budget may be significant because they are new and expanded facilities.

XIII. Park Land and Development Fund (52)

The Park Land and Development Fund is a Special Revenue Fund established for the purpose of accounting for Park
Land fees as identified in Ordinance Number O-7576-21 dated January 1976. Typically, projects appear before
Council for budgeting when sufficient development occurs to warrant improvements and sufficient funds collected to
pay for the improvements. In FYE23, there are two new projects for $310,000.

XIV. University North Park Tax Increment Finance District Fund (57)

The purpose of the University North Park TIF (TIF #2) is to facilitate development and improvements in the
University North Park Area, in accordance with the Oklahoma Constitution and Local Development Act. City
Council and property owners identified projects to fund. There are no scheduled projects for FYE23.

XV. Center City Tax Increment Finance District Fund (58)

The CCFBC was adopted by the City Council on May 23, 2017 to codify the goals and objectives of the Center City
Vision. The City Council adopted the Norman Center City Project Plan and Tax Increment Finance District No. 3 on
December 19, 2017 (O-1718-27), for the purpose of stimulating the development contemplated by the Center City Form-
based Code (CCFBC), and promoting smart development practices in the Center City Area. There are currently no new
projects scheduled for FYE 23.

XVI. Arterial Road Recoupment Fund (78)

The Arterial Road Recoupment Fund’s purpose is to act as a revolving fund to match private funds in constructing
arterial roads, in an effort to prevent dangerous gaps. As land is developed, developers are required to construct or
fund the widening of the adjacent arterial roads that serve their subdivision. Because it is rare that all adjacent land
develops at the same time, the resulting scenario is unimproved road segments, or gaps. In effect, the directional lanes
would be two lanes, then one lane, then two lanes, such that dangerous driving conditions occur. The intent is that
development pay its way when it (recoupment district) develops. Initial funding of this program was from the Capital
Fund. Future revenues will reimburse this fund as a revolving source for this program. In FYE23, no new
project budgets are scheduled.
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OVERVIEW OF THE CAPITAL IMPROVEMENTS PLAN

1. PLANNING

The Capital Improvements Plan (CIP) is the schedule established by the C ity of Norman that identifies the major improvement projects and

schedules them to fit its fiscal capabilities for five years into the future. Annual reviews are made of the capital i j
/ . ital
plan, and the plan is extended one year, to maintain a six-year schema. P improvement projects budget and

Capital P‘rol'ecls generally cost more than $10,000, are relatively fixed or permanent in nature and have an expected life of more than five years.
Such. projects consist of the construction of a new, expanded or improved tangible asset, which is physically fixed. Major projects nox'mall)'r
require more than one fiscal year to complete. Contracted services for design, land acquisition, utility relocations and construction may be
required. Examples include land purchase, new buildings, building additions, street improvements, utility line improvements, parks and
playgrounds, and major drainage channel improvements. '

Capital Outlay, on the other hand, is an expenditure directed towards maintaining or purchasing new or replacing tangible assets which

{hemselves have expected life spans of one to five years. Expenses are generally one-time and occur within a single budget year. Examples
include the purchase of vehicles and equipment.

The CI}.’ maimain.s a multi-year time frame. Information is updated annually in conjunction with the budget process. Prior years’ actual project
expefzdltures are mclufled. The first year shown is the budget for the active fiscal year. The second year is the next fiscal year, for which an
offiicna_l annual budget is being prepared. The remaining four years are projections of anticipated revenues and expenses based on estimated needs
and priorities.

Capital projects originate at virtually any point in time and from a variety of sources. Any citizen, organization, Board or Commission may
submit requests to Council at any time. Also, special studies and master plans for various city services (such as wastewater, water, parks and
recreation, or transportation) culminate at various times, usually resulting in recommended capital projects, including operating impact,
scheduling, and revenue sources. If Council determines sufficient need and/or funds exist, then the Capital Budget and/or Plan may be
amended. Otherwise, the annual planning and budgeting process begins in the Fall of each year.

2. BUDGETING

The Capital Improvements Budget follows the Oklahoma Municipal Budget Act. The budget is organized by Fund, which is described
throughout this document. This is a multi-year program, identifying total project expenses related to a particular project. Past actual expenses are
included, however, the first single year is the active fiscal year. After the end of this fiscal year, both the encumbered and unencumbered
budgeted amounts automatically roll into the following fiscal year's budget to maintain funding continuity, until the projects are individually
closed. The second single year is the additional new funding for the upcoming fiscal year’s budget. The remaining years constitute a plan.

The Municipal Budget Act authorizes optional (effective July 1, 2006) nonfiscal budgeting for capital expenses. “Encumbrances for funds whose
sole purpose is to account for grants and capital projects and/or any unexpended appropriation balances may be considered nonfiscal and excluded
from the budget by the governing body, but shall be reappropriated to the same funds, accounts and for the same purposes for the successive fiscal
year, unless the grant, project or purpose is designated or declared closed or completed by the governing body.” (11 O.S., Section 17-206, D.).
In other words, once appropriated, a budget (encumbered and unencumbered balances) could automatically carry over from one fiscal year to the
next until that project is either completed, its budget spent, or the project declared closed. It would no longer be necessary for Council to reconcile
and reappropriate unencumbered fund balances for capital project accounts, but only to declare when a grant, project or purpose is closed or
completed. This policy was adopted by Council beginning with the FYE 2010 budget.

The Capital Improvement Project Funding Process: During the Fall, Council and Staff begin reviewing the status of capital project
implementation and the need to incorporate adjustments or amendments to policy, priorities, scope or costs. Typically Council holds this initial
review in November. A first draft proposal for a new CIP is prepared for Council’s consideration and comment in February. In response,
revisions are prepared and a fiscally responsible multi-year plan is prepared. Additional Council study sessions are held during March, April and
May for recommendations and adjustments from City Staff. Two public hearings are then held at regularly scheduled Council meetings, and
the final decision for which projects to appropriate funds goes to Council and the City Manager. When adopted in June, the first year becomes the
fiscal year budget and the remaining years constitute the projected Capital Improvements Plan.

3. IMPLEMENTATION

With City approval and/or funding available, project managers pursue the necessary steps to implement the approved projects. Typically
there are four implementation stages. Design of the improvement is accomplished by a qualified professional and requires proper selection
procedures (this may be staff or consultant). Right-of-way acquisition must provide fair treatment of the owner’s rights and use of public
funds, and sometimes involves hiring of consultant services. Utility relocations involve both City and non-city owned “public” and private
facilities and requires coordination of work space and scheduling. Finally, facility construction requires fair selection of contractors, traffic
management, inspections, and approvals throughout the period of construction.

When projects anticipate outside funding (such as grants, transportation matching funds, private donations) there are additional requirements
of the City. Outside revenues usually are limited to certain types of expenses, with the City responsible for the remainder. Schedules and



costs are affected by such things as the availability of grants, results of plan reviews, differing construction standards, and specific property
acquisition procedures.

2025 LAND USE AND TRANSPORTATION PLAN POLICY

General Policies were determined through an extensive citizen participation process and Council action; and dos:umented in the long range
general plan for the City. The overall GOAL is to implement City Council public service policies as defined in the 2025 PLAN adopted
by Council. It also serves as the basis for infrastructure master plans (i.e., water, wastewater, drainage, parks, et. al).

a.

In summary, the 2025 PLAN establishes the following goals related to capital improvements:

Goal 1 - Affirmatively and responsibly manage the location of growth in Norman based on available public services and
environmental suitability of the land for development.

Goal 2—  Utilize the provision of infrastructure in supporting and influencing growth into areas most suitable for development.

Goal 3- Encourage and support diversified housing types and densities in order to serve different income levels, family
structures and ownership.

Goal 4 — Enhance the quality of economic growth in the City by attracting high technology-related industries that have low
environmental impacts.

Goal 5—  Retain the distinct character of rural Norman and protect the environmentally sensitive Little River Drainage Basin.

Goal 6 - Develop and maintain a greenbelt system for Norman.

Goal 7-  Continue efforts to promote the enhancement and stability of the core area.

Land use patterns (industrial parks/corridors, commercial nodes, neighborhood units, tourist commercial nodes, suburban large
lot development, etc.) designated in the 2025 PLAN, as well as environmental and natural resource protection, topography,
geology and geography, shall determine design, capacities and location of facilities.

Specific capital projects in the 2025 PLAN shall be considered for programming, subject to the most current review and priorities
of City Council.

Utility System Master Plans (i.e., Water, Wastewater, Drainage, Parks, Greenways, et al) shall be utilized to designate the
provision of all major City of Norman utility systems in advance of demand, based on projected population, innovative practices,
and the Development Sector concept (drainage sub-basins).

All available funding sources shall be used to provide basic public utility services, including utility districts, grants and loans,
general obligation bonds, revenue bonds, private participation, intergovernmental agreements, tax increment financing districts,
etal.

GENERAL PROGRAMMING ASSUMPTIONS

The following assumptions also affect the Capital Improvements Plan:

a.

b.

The City will have enough of the right kind of personnel to accomplish approved projects or effectively manage contractors.

Priorities will change periodically based on programming factors such as available funding, emergency situations, shifts in City
policies or strategies, regional or national economics, unforeseen opportunities, incorrect assumptions, project scope, federal or
state regulations.

The purpose of projects significantly affects the timing of construction. Factors influencing timing of a project include any of
the following:

*  community activity external to capital program management - land development requiring city services, peak hour demand
on the water system;

o federal or state regulations - EPA and ODEQ wastewater treatment effluent standards;
®  emergencies - special events, storms, drought, infrastructure failure; and

physical dependence of one project on another - sewage collection lines dependent on interceptors, and sewer/water lines
under streets that are both scheduled for improvement,

Projects that started in a phased manner are high priority for continued funding. The first priority in this category are those being
fundefl by general obligation or revenue bonds, because the funds must be spent within a specified time period after sale and
there is an obligation to the voters and higher governments to finish these as soon as practical.

The Capital Projects Plan shall act as a guide and shall be annually reviewed, updated, and incorporated into Capital Budgets.

Once Council approves budgets, the funds will remain as commitments unless Council acts otherwise or the projects are closed.

Cost under-runs will be determined, as individual projects are closed. Project managers make written requests to:

! §
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e Declare when a project has been completed, and
®  Release unused funds for other uses by closing them.

h.  Project budget transfers shall follow the City’s Account Transfer Manual.
i.  The CIP will primarily be a “pay-as-you-go” (PAYGO) effort incorporating debt financing and private funds as appropriate.

j-  Enterprise Funds shall finance related capital projects. If revenues are insufficient, it may be necessary to request voters to
increase user fees and/or authorize revenue bonds.

k. The Capital Fund (funded by 70% of one percent (0.7%) sales tax) will pay for capital project needs which are not associated
with enterprise revenues or which require supplemental funding.

L Each year, the Capital Budget will attempt to include funds for capital needs of all related services.

m. The completion of arterial strects with existing paving gaps shall be a high priority, and scheduled within the Arterial Road
Recoupment Fund when possible.

n. A sound financial program to maintain and upgrade existing section line roads shall be included.

o. The future impact on the operating budget is an important consideration when evaluating capital projects because it may be
necessary to adjust those funds. Operating budget impact comments are included on each project sheet. In most instances, it is
difficult to predict the dollar impact, so the following general categories are used: “positive” (will cither generate some revenue
to offset expenses or will reduce operating costs), “negligible” (operating expenses will increase no more than about $10,000
per year), “slight” (operating expenses will increase between about $10,001 & $50,000 per year), “moderate™ (operating
expenses will increase between about $50,001 & $100,000 per year), or “high” (operating expenses will increase more than
about $100,001 per year).

6. AMENDMENTS

In order for the five-year Capital Improvement Plan to remain a useful guide for public and private investment, it is necessary that it be
flexible. City Council is the only body that can amend the CIP. Major reasons for amendments include the following:

Change of Council policy,

Annual budgeting process,

Rescheduling approved projects,

Adding new projects,

Deleting projects,

Changing the scope of approved projects,

Changing financial assumptions or revenue projections, or

Changing the 2025 LAND USE AND TRANSPORTATION PLAN.

PR om0 o oo

All amendments shall be justified by incorporating:
a. Detailed project description,
b. Justification; and
¢. Funding

7. FYE 23 CAPITAL IMPROVEMENTS PROJECTS BUDGET

The FYE23 CIP includes revenues from several sources and expenditures for various purposes. The first chart illustrates sources of
revenues expected in FYE23 for spending on capital improvement projects. The second chart illustrates expenses for capital projects.
This chart reflects anticipated revenues from all sources that are available in FYE23 for capital projects. Most revenue sources are
earmarked for specific purposes and are not available for anything clse. Only revenues needed to meet FYE23 needs are shown, but
are not typically equal for any given fiscal year. Capital Sales Tax provides the greatest proportion of revenue for capital projects at
35.97%, followed by Bonds at 27.12%, and then User Fees at 18.68%.



Sources of Revenue - All Capital Projects
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r Capital Outlay for non-enterprise related services are funded from the Capital Sales Tax in Fund 50. By policy,

Council annually designates 27% of the projected new Capital Sales Tax revenue. Enterprise related capital outlay
expenses are funded with enterprise sources.

In FYE23, the largest portion of Capital Outlay Expenditures is for Fleet/Vehicles at 52.34% followed
by Public Safety equipment at 14.56%, and other equipment at 12.69%. Expenditures for capital outlay from
the Capital Fund in FYE 23 include the following:

Computer related equipment $ 403,430 9.65%

r Public Safety equipment** $ 609,055 14.56%
Fleet/Vehicles*** $2,188,975 52.34%
Other equipment $ 530,701 12.69%
Furniture/Appliances/Fixtures $ 80,900 1.93%
Undesignated outlay $ 368,985 8.82%
Total $4,182,046 100.00%

Notes:

*** Fleet/Vehicles includes police & fire fleet
**  Computer includes police and fire pcs

In addition, Fund 50 includes a Transfer of $85,507 to the Westwood Fund for vehicles and golf carts.



CAPITAL IMPROVEMENTS PLAN

PUBLIC SAFETY SALES TAX FUND - 15

ASSUMPTIONS

This fund accounts for the proceeds of a specific revenue source that is legally restricted to expenditure for specific purposes.
Revenue is received in the form of a one-half percent (1/2%) special sales tax.
Projects are expected to be completed within a designated amount of time.

There is one project in FYE 23 for $800,000.



1 Beginning Fund Balance

3 Revenues:

4
5

Salos Tax - Dedicated Public Safety
State Use Tax - Dedicated Public Safety
Interost / Other Income

Subtotal
Bond Proceeds
UF Transfer - General Fund
¥ Transfer - Capital Fund
SRO Reimbursement - NPS
Subtotal

Total Revenue

19 Exponditures:

8881988 28RU8BENRY

4
42

Salary / Ben
Supplics/Materials
Servicos/Maintenance
Intemnal Servico
Capital Equipment
Capital Projects

Bond Project - *18 Issue
Bond Issuo Costs

Dobt Service

Subtotal
Audit Adustmenta/Encumbrances
I/F Transf - Capital Fund
|/F Transf - Genera! Fund
I/F Transt - Rainy Day Fund
Subtotal
Total Expenditures

Net Expenditures

43 Net Difference

44

45 Ending Fund Balance

48

47 Reserves:

42
48
90
51
52

-3 ) 3 _3 _3 8§ _1 _.3 ) 3 3 3

Resarved for encumbrances
Reserve for Bond Proceeds - 18 Issue
Roserved for PSST activitios

Total Reserves

Public Safety Sales Tax Fund Summary

Fund 15
FYE 21 FYE 22 FYE 22 FYE 23 FYE 23 FYE 24 FYE 25 FYE 28 FYE 27
ACTUAL BUDGETED ESTIMATED PREUIMINARY ADOPTED PROJECTED PROJECTED PROJECTED PROJECTED
0189583 § © s 8822863  § 1512598  $ 1,512,506 1,732,042 © ° ©
10254803  § 9802637 $ 12,183,076 s 12,426,738 s 12,426,738 12675272 12,928,778 13,187.353 13&;.3
1,541,761 1,552,347 1,747,904 1,800,341 1,800,341 1,854,351 1,800,882 1,967,281 24 290
1326 50,000 2,000 50,000 50,000 50,000 50,000 50,000 50
11707889 § 114949884  § 13,932,980 ] 14,277,070 $ 14277079 14,579,623 14,888,760 15,204,634 15,527,399
2,422,192 1,060,875 - - - 784,036 782,447 730,323 -
375,138 420995 - - - 261,345 260,815 243,441 -
684,748 728,318 726,318 664,814 664,814 698,055 732,957 769,605 808,088
3482076 $ 2226188 § 726318 s 664,814 s 664,814 1,743,438 1.776.219 1,743,389 808,086
15270065  § 13721172 § 14,659,208 s 14,941,863 s 14,041,803 16,323,059 16,664,979 16,948,004 16,335,485
9460330 § 9217631 § 9.217,631 s 9,485,462 $ 9711312 10,196,878 10,706.722 11,242,058 11.804,:;
266,252 351,008 432,054 742,500 742,500 749,928 757,424 764,908 772, "
207,533 283,060 arnara 359,547 359,547 383,142 386,773 370,441 3;4.;0 s
183,038 375,488 375,486 445,576 445,578 454,488 483,578 472,850 482,
539,979 358,747 2,204,180 291,702 201.792 3910463 1,885483 1,705,003 -
499,710 760,000 148,348 800,000 800,000 - - - .
2,002,618 - 6,757,342 - - - - - :
2,381,281 2,389,342 2,368,342 2,370,820 2,370,820 2,381,075 2,384,889 2,392,564 2,398,741
16520837  § 13721172 § 21,969,565 s 14,495,697 $ 14,721,547 18,056,001 16,664,979 16,948,004 15,832,002
125,748 - N . . . . - :
125748  § - s - - s - - - - -
15646685 13721172 § 21,969,565 14,485,607 s 14,721,547 18,056,001 16,664,979 16,948,004 15,832,002
15,846,685 $ 13,721,172 $ 21,969,565 14,495,697 $ 14,721,547 18,058,001 16,664,978 18,948,004 15,832,002
(366,720) $ o s (7.310,267) 448,196 S 220,348 (1,732.942) [ ©) 503.483
8822863 § o s 1,512,596 1,858,782 $ 1,732,942 © 0 (V] 503,483
857567 $ - s - -8 - - - : 2,215021;
8,872,368 (66,958) 2,215,026 2,215,026 2215028 2,215,028 2,215,026 2.215,026 215028
(1,007,072) 68,958 (702,430) (256,234) (482,084) (2,215,026) (2.215.026) (2,215.028) (1,711,543)
8822863 § o s 1,512,596 1,058,792 ] 1,732,942 0 0 ©) 503,483




Public Safety Sales Tax Project Table

Fund 15
Project FYE 2022 FYE 2023 FYE 2024 FYE 2025 FYE 2026 FYE 2027 BEYOND
Pg# AcctNo Number  Project Name Budget Budget 5 YEARS
EXPENDITURES
I. Bond Funded
15695523  BP0023  Emergency C ications Center 6.757.341 - - - . R
SUBTOTAL BOND FUNDED § __ 6.757,341_§ - s - s - S - 3 -
li._Paygo Funded
15693377 BGO064  Fire Storage Building 146.346 - - - - -
9 15665143 FT0004 Fire Apparatus Replacement 1.935.443 800,000  1.800.000 850,000 194,600 1.700,000
015- Capital Outlay 358.747 291792 2110493 1.135.493 1.510.4393 310.493
015- FT Fire Station 5 Recon Relocation - - - - - 3.500.000
SUBTOTAL PAYGO FUNDED $ 2,440,536 § 1,091,792 $ 3,910,493 § 1.985&93 $ 1,705,093 $ - 5,510,493
TOTAL PSST FUND 15 PROJECTS $ 9,197,877 _§ 1,091,792 $ 3,910,493 $ 1985493 $ 1,705,093 $ - 5,510,493
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CITY OF NORMAN
PROJECT TITLE: PSST Apparatus Replacement Schedule PROJECT TYPE: |
PROJ. CATEGORY: PROJECT NUMBER: FT0004
DEPARTMENT: Fire ACCOUNT NUMBER: 15665143
MANAGER: Travis King, Fire Chief |BEGIN & END DATES: 711122 | to |
WARD(s): Al | |LIFE EXPECTANCY:
|
DETAILED PROJECT DESCRIPTION:
FYE23- Fire Engine $800,000 and staff vehicle
FYE24- Ladder $1,800,000
FYE25- Fire Engine $850,000 and staff vehicle
FYE26- Teleboom Fire Engine $1,200,000
|IEXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior, FYE FYE FYE FYE FYE FYE Beyondl
Account Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
46201 |Design
46001|Land
Utilities
46101|Const
46301 |Matls 6,800,000 1,219,966{ 1,935,444 800,000] 1,800,000 850,000 194,600 0 0
Total 6,800,000 1,219,956 1,935,444] 800,000] 1,800,000 850,000 194,600 0 0
OPERATING IMPACT: | | |
ISTATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE:; THIS PROJECT NEEDS ASSISTANCE FROM;
Purpose Total Bldg Maint
Design 0 0 IT
Land 0 0 Pub Wks
Utilities 0 0 Utilities
Const. 0 0 Parks
Materials 6,800,000 6,800,000 Other
| Total 6,800,000 0 0] 6,800,000
Reimbursable Account? Last Update
9
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CAPITAL IMPROVEMENTS PLAN

COMMUNITY DEVELOPMENT BLOCK GRANT FUND -21

ASSUMPTIONS

This fund accounts for the proceeds of a specific revenue source that is legally restricted to expenditure for specific
purposes.

Revenue is received in the form of special grant reimbursement for capital projects.

Three projects are scheduled for FYE23 totaling $210,000.

10



1 Beginning Fund Balance
2

3 Revenues

Other Revenues
Grant Revenue
Home Grant Revenue
Emergency Shelter
CDBG-DR
CDBG_CcV

10 COC Planning Grant
11 County Grant

12 ARPA

13 UfF Transf - Capital

15  Tetal Revenue

17 Expenditures

19 Community Devsiopment 14
20 Community Development 15
21 Community Deveiopment 16
22 CDBG Housing 17

23 Community Development 18
24 CDBG Housing 18

25 Community Development 19
26 CDBG Housing 19

27 Community Development 20
Community Development 21
CDBG Housing 21

CDBG Pubiic Svs 21
Community Development 22
CDBG Public Svs 22

CDBG Housing 22
Community Development 23
CDBG Public Svs 23

COBG Housing 23

FY14 Home Grant

FY16 Home Grant

FY17 Home Grant

FY18 Home Grant

FY19 Home Grant

FY20 Home Grant

FY21 Home Grant

FY22 Home Grant

FY23 Home Grant
Emergency Shelter Grant
47 Accruals/Adjustments

COC Planning Grant

49 CDBG-CV

CDBG-CV2

51 ARPA

BLLEHLBRLEB

5385628828

]

Subtotal
UF Transf - Capital

Total Expenditures

LR AR

58 Net Difference

8

60 Ending Fund Balance

61

62 Reserves:

63 Reserve for Contingency

64 Reserve for Affordable Housing
65 .

66  Total Reserves

Community Development Block Grant Fund Summary

Fund 21
FYE 21 FYE22 FYE 22 FYE23
FYE23
ACTUAL BUDGETED ESTIMATED PRELIMINARY ADOPTED
$ 3,141,260 s 671,539 2,498,110 2,498,110 2,488,110
s (4193 § - - . .
685,473 940,869 2,061,509 757,393 757,203
598,122 431,097 1,150,993 431,007 431,097
214,159 - 433,432 183,476 183,476
616,100 2,169,642 63,088 63,088
12,587 - 12,412 - .
78,045
. . 1,516,500 - -
s 2,122,248 s 1,371,966 7,422,533 1,435,054 1,435,054
27,110
- 23,024 - -
- 13,051 - .
36,040 - - .
- 92,250 - .
14,186 - . .
4,400 - 47940
71,902 - 167,830
24,620 - 371,978
227,110 297,181 - R
238,780 80.276 - -
67,869 - :
383,476 383,476
120,322 120,322
437,01 437,071
210,000 210,000
120,000 120,000
427,393 427,393
. 8,415 - -
216,585 - 201 - °
194,569 185,426
110,047 . 220,255
76,686 335,599 - -
431,007
431,097
431,007 431,007
212,204 . 433,432 183,476 183,476
641,388 - - '
12,587 - 12,412 - -
616,100 653,142 63,088 63,088
1,516,500
78,045
$ 2765388  § 1,371,966 5,906,033 1,435,054 1,435,054
° 0 1,516,500 0 °
$ 2,765,398 $ 1,371,966 7.422,533 1,435,054 1,435,054
$ (643150)  § - - - )
s 2498110  § 671,539 2,488,110 2483110 2498.110
2,498,110 671,539 2,488,110 2,488,110 2.498,110
0 o o 0 0
2488410 671,539 2,488,110 2,488,110 2,488,110

11
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Community Development Block Grant Project Table

r Fund 21
Project FYE 2022 FYE 2023 FYE 2024 FYE2025 FYE2026  FYE 2027 BEYOND
r Pg # Acct No Number  Project Name Budg Adopted 5 YEARS
EXPENDITURES
21240200 GCO0051 Cate Park Improvements 63.184 - -
T 21240297  GC0072 CDBG Land Acquisition RFPs 25,000
' 21240203 GC0077 CDBG Target Area Tree Planting Project 47.940 - - -
21240007 GC0080  Onginal Townsite Street Improvements B19 271,978 - -
21240007 GC0081 COBG Target Area Tree Planting Proj B19 - - - -
21240011 GC0083  CDBG Target Area Tree Planting Proj B20 17.109 - - -
i 21240297  GCO0087  Tree Pruning/Removal/Replacement 67.250
21240011 GC0088 CDBG Target Area Tree Planling Proj B21 50,000 - - -
21240011 GC0084  Senior Center Kitchen Rehabilitation 40,646 - -
21240011 GC0085  Non-Profit Rehabilitation B-20 114.425 - -
21240011 GC0086 CDBG Land Acquisition 125,000 - - -
21240016  GCO0089  Habitat for Humanity Land Acquisition 30.000 - - -
21240016 GCO00%0  Land Acquisition for NAHC 100.000 - - -
13 21240023 GC0091  Senior Center Kitchen Rehab FYE 23 - 70.000 - -
14 21240023  GC0092 FYE 23 habatat for Humanity Land Acquisition - 40,000 - -
15 21240023 GC0093  FYE 23 Land Acq Norman Affordable Houing Corp . 100.000 - -
21240007 GC0082  CDBG Land Acqguisition B19 100.000 - - -
TOTAL CDBG FUND 21 PROJECTS § 1,052,532_$ 210,000 $ - 3 - 3 - s - -

12



CITY OF NORMAN
PROJECT TITLE:  |Land Acquisition PROJECT TYPE: Parks & Recreation |
PROJ. CATEGORY: |CDBG PROJECT NUMBER: GC0091
DEPARTMENT: Planning and Community Development ACCOUNT NUMBER: 21240023 46101
MANAGER: Lisa Krieg BEGIN & END DATES: 71722 | to | 6/30/23
WARD(s): Allf | | LIFE EXPECTANCY: 20 Years

within the Senior Citizens Center.

e

IDETAILED PROJECT DESCRIPTION:
Rehabilitation and equipment costs for the Kitchen Facilities including dining room modifications operated by Aging Services, Inc. located

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual] Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE| Beyond
IAccount Number Cost Element| FISCAL YRS Years 2020 2021 2022 2023 2024 2025] 5 Years
6201|Design 0
6001{ROW 0
6701] Utilities 0
6101|Const 70,000 70,000
6301|Matls 0
0 —
Total 70,000 0 0 0 0 70,000 0 0 0
OPERATING IMPACT: |negligible  |CDBG Fu{
STATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Total Bldg Maint
Design 0 0 IT
ROW 0 0 Pub Wks
Utilities 0 0 Utilities
Const. 70,000 70,000 Parks
Materials 0 | 0 ‘ Other
Total 70,000 0 o] 70,000
Reimbursable Account? yes Last Update  3/29/22

13
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CITY OF NORMAN

PROJECT TITLE:  |Land Acquisition for Norman Affordable Housing JPROJECT TYPE: Acquisition |
PROJ. CATEGORY: |CDBG PROJECT NUMBER: GC0093
DEPARTMENT: Planning and Community Development ACCOUNT NUMBER: 21240023 46001
MANAGER: Lisa Krieg BEGIN & END DATES: 711122 | to | /30123
WARD(s): Alll | | LIFE EXPECTANCY: 20 Years
|DETAILED PROJECT DESCRIPTION:
Acquisition of property by the Norman Affordable Housing Corporation to be utilized for Affordable Housing.
EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual|l Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE| Beyond
Account Number Cost Element] FISCAL YRS Years 2020 2021 2022 2023 2024 2025] 5 Yearsl
6201|Design 0
6001]ROW 100,000 100,000
6701 Utilities 0
6101|Const 0
6301|Matis 0
0
Total 100,000 0 0 0| 0 100,000 0 0 0
OPERATING IMPACT: |negligible |CDBG Fuq
STATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Total Bldg Maint
Design 0 0 IT
ROW 100,000 100,000 Pub Wks
Utilities 0 0 Utilities
Const. 0 0 Parks
Materials 0 0 Other
| Total 100,000 0 0] 100,000
Reimbursable Account? yes Last Update  3/29/22
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CAPITAL IMPROVEMENTS PLAN

SPECIAL REVENUE FUND - 22

ASSUMPTIONS

This fund accounts for the proceeds of specific revenue sources that are legally restricted to expenditure for specific purposes.

Revenues are received in the form of special grants for capital projects. Local match is typically budgeted in the fund that is its
source.

Projects are typically completed within a short amount of time and future programming is rare.
Agencies approve grants at various times throughout the year.

Council will be presented with proposals as projects and funding becomes available in the future.

16



1 Beginning Fund Balance

2

3 Revenues

2B88BLBRRBR2BESELEENRIGERovona

388

~
-

107
108
109
110
m
12
113
114
15

Okla. Highway Grant-DRE Training
County Court DUI Fines

Local Law Enforcement Grant
JAIBG /Poer/Real

SHPO/CLG Grant

Emesgency Management Planning Grant
Misc. Palice Grants

Homeland Security

Traffic & Alcchol Enforcement
Jag Grant

0OJ BJA Grant

ACOG Flest Conversion

FTA Grant - Elec Bus

FTA Grant - Charging Stations
UF Transt - Capital

Stato HWY 9 Multi-Modal Path
Traffic Control

VOCA Grant

Stormweter Quality Grant
CARES Program - Parks

EOC - ARPA

Incentives - ARPA

Subtotal

Total Revenue

1 Expenditures

DU Enforcement

SHPO/CLG Grant

Homeland Security

Traffic & Alcohol Enforcement
Audit Ad/Encumbrances

Jag Grant

DOJ BUA Grant

Traffic Control

FTA Grant - Elec Bus

FTA Grant - Charging Stations
Emergency Management Grant
Firehouse Art Center Grant
VOCA Grant

Stormwater Quality Grant
CARES Program - Parks

Arts & Humanities - ARPA
EOC - ARPA

Incentives - ARPA

Subtotal

118 UF Transf - General
117 UF Trans! - Genoral (Pet License)
118 UF Transt - Capita)

19

120  Total Expenditures
121

122 Net Difference

123

124 Ending Fund Balance

125

126 Reserved for County DUI Program
127 Reserved for ARPA
128 Unreserved

129

130 Total Reserves

Special Revenue Fund Summary

Fund 22
FYE 21 FYE 22 FYE 22 FYE23 FYE23
ACTUAL BUDGET ESTIMATED PRELIMINARY ADOPTED
$ 1,997,188 $ 1,997,188 $ 2,040,757 2,040,757 2,040,757
s - s - $ - - -
22,579 62,834 62,834 62,834 62,834
24019 9,700 20,450 - -
- 10,324 - -
43,692 . 30,090 . .
80,445 - 101,628 - .
4,958 - 57,301 - -
25219 37,804
(71,150) - . . .
639,969
121,800
- 639,969 - -
- 325,000 - -
10,400
48,567 48,567 - -
74,523 10,877
233,781 115
. 9,600,000
500,000
S 448,464 s 118,101 S 12,204,828 82,834 62,834
$ 448,464 $ 118,101 $ 12,204,828 62,834 62,834
$ 38471 s 62,834 S 62,834 62,834 62,834
23,989 8,700 20,450 - .
43,692 - 30,090 - -
58,134 - 101,628 - -
(110.968) - - .
4,856 - 57,301 - -
22,920 37,804
10,400 - - .
639,889
121,800
5,000 - 10,324 - .
- 325,000 - .
48,567 48,587 - -
74,521 10,977
233,781 115
100,000
9,500,000
500,000
$ 404,905 $ 119,101 s 11,564,857 62,834 62,834
- - 639,969 - -
$ 404,905 $ 118,101 s 12,204,828 82,834 62,834
s Y- - s - - .
$ 2,040,757 $ 1,997,188 $ 2,040,757 2,040,757 2,040,757
$ 376,294 s 392,188 S 376,204 392,188 -
s - .
1,664,483 1,605,012 1,664,463 1,648,571 2,040,757
s 2040757 § 1,997,168 s 2,040,757 2,040,757 2,040,757

17
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Special Revenue Fund Project Table

Fund 22

Project FYE 2022 FYE 2023 FYE 2024 FYE 2026 FYE 2026 FYE 2027 BEYOND

Acct No Number Project Name Budget Adopted 5 YEARS
EXPENDITURES
22590078 BGO0B1 Northbase EV Chargers 89,600 B - N - -
22695523 BG0083 Emergency Operations Center ARPA 9,500,000 - - - - -
22550480 BGO085 Bus Stops, New 120,000 - - - - -
22550480 BGO0B6 City Hall Electric Vehicle Charging Station 186,000 - - - - -
22595528 DR0020 The Vinyeard Detn Draing 670,193 - - - - -
22592214 DR0022 Norman Midway Drive Project Scoping 112,500 - - - - .
22592214 DR0023 Norman Flood Waming System Development 75,000 - - - - -
22750074 PC0025 Sutton Wilderness Rec Trails Grant 111,200 - - - - .
22796638 PR0026 Firehouse Art Center Addition 325,000 - 300,000 - - -
TOTAL SPECIAL REVENUE FUND 22 PROJECTS $ 14,189,493 § - $ 300000 $ - $ - $ - $




CAPITAL IMPROVEMENTS PLAN

ROOM TAX FUND - 23

ASSUMPTIONS

The referendum of July 15, 1980 authorized collection and delineated disbursement of a 4% Hotel/Motel Room Tax.
Approximately 25% of the Room Tax Revenues (net of Administrative Fees) are specifically to be used for visible, image

enhancing projects. April 2, 2013 Voters authorized increasing the Room Tax rate to 5%. This amount was reduced to 4% in
FYE 18 due to budgetary constraints.

2, There is one scheduled project in FYE23 totaling $44,000.




0T

10

n

12

13 Arts & Hurrankies

34 Parks Caplls Projects

15 Conventiona/Visllor Bursau

16  UF Trans! - Westwood

17 UF Transt - Capital Fund

13 UF Transf - Norman Forward Fund
18  Debt Barvice - 2021 Nots

20 Canyover Encumrbrances/Auct Adj.

Total Expendzurss

Room Tax Fund Summary

Fund 23
FYEZT
FYE2) FYE2 FYE2 FYED FYE23 FYE24 FYE2S m:;;m c
ACTUAL BUDGETED ESTUATED PREUMINARY ADOPTED PROJECTED PROJECTED PROJECTED
s 241431
Bes 154,002 319614 s 281,001 281,001 20,15 215348 22290
1,501,654
1284408 3 1,312,500 1,825,000 [} 1.716.250 1,716.2% 1,767,738 1,620,770 18750 s
(659) 2500 250 2500 250 2,500 zaw. z.son. .
1,075,000 - - . . -
3,862,000
187780 s 1,834,154
238740 $ 1,315,000 5,569.500 s 1,718,750 1,718,750 1,7702% 1823270 a
77.308
aus 3 52500 67,500 ] 68,70 €750 70810 4:;:; ;;3 ! 484,397
677.608 315,600 201,567 412500 412.500 424057 ‘ ’
64,187 87.000 381,080 44,000 44000 - - \ —
065,187 631,200 810000 825,000 825000 849,714 571163 80 JB? *
24219 200,444 - - - N . - -
3,201,683 43,308
185.598 293712 420372 5663 430842 m.“t ®
105,008 - 20,317 - - -
752 B 1,900,263
200272 3 1,205,744 5,608,083 s 1,770,622 1962 1775048 1816327 1,858,
s 20,891
208,008 ) 19.256 (38,583) ] (60.872) (60.2872) (4212) 6943 19.141
241,001 s 232
319614 s 21328 21,01 3 220156 220,159 21548 220
1 s 1
1 ' 1 1
(mw;: ! z; ! ' - - (© [ © n"“;’
2,42 213,101 61,528 o4 54 3857) f:; 210204 219205
219204 51 219,204 219204 219204 219,204 2
20,61 s 2n32
319614 3 21322 21 s 22019 20159 s 2530 222250
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Room Tax Fund Project Table

Fund 23
Project FYE 2022 FYE 2023 FYE2024 FYE2025 FYE2026 FYE 2027 BEYOND
Pg # Acct No Number Project Name Budg Adopted 5 YEARS
EXPENDITURES
23794442 RT0089 Bicycle Skills Park . - - . .
23793375 RT0084 Disc Golf Improvements Citywide 4423 - - . .
23796638 RT0027 Firehouse At Center addition {match) 125.000 - - R
23736627 RT0030 Historic Museum Parking 127.481 -
23798814 RT0087 Sooner Theatre Seat Replace & Interiors (matc 32.056 - - - B B
22 23793364 RT0091 Westwood Tennis Center Improvements 25.000 44 000 - - - -
23794442 PR0O172 Ruby Grant Park SE Parking Lot 46.250 - - - - -
23798815 RT0008 12th Avenue Tennis Court Renovation 870 - - - - =
TOTAL ROOM TAX FUND 23 PROJECTS $ 361,080 $ 44,000 $ - - - - .
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CITY OF NORMAN

PROJECT TITLE: |Westwood Tennis Center Improvements PROJECT TYPE: Parks & Recreation l Improvt.
PROJ. CATEGORY: |Parks & Recreation PROJECT NUMBER: RT0091

DEPARTMENT: Parks and Recreation ACCOUNT NUMBER: 23793364

MANAGER: James Briggs BEGIN & END DATES: 71121 | to | 6/30/22
WARD(s): g | | LIFE EXPECTANCY: 25 years

—

DETAILED PROJECT DESCRIPTION:
Since the addition of the new 2-court indoor facility was completed as part of the NORMAN FORWARD program, there has been an increase
in year-round activity at the Westwood Tennis Facility. Also, there has been an increase in participation in Pickleball, which is a modified
version of tennis played on the same courts, just in a smaller area around the net.

Due to the increased activity, the court surfaces must be kept playable, which requires regular re-surfacing by qualified tennis court
construction contractors. We would like to re-surface all of the outdoor courts over the next two fiscal years, as well as complete projects to
replace the old incandescent court light fixtures on the oldest courts (courts 8&9) with modern LED box fixtures, add walkways to connect the
pro shop to the courts west of the building, add a drinking fountain and paint the inside of the pro shop, replace the toilets in the building and
improve the site furnishings and drainage around the facility. The final phase of work would be to consturct either 4 outdoor pickleball courts
east of the tennis courts or to build an indoor pickleball facility in that space--both of which would increase the year-round usage of the facility.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual] Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond*
Account Number Cost Element| FISCAL YRS Years 2022 2023 2024 2025 2026 2027] 5 Years|
6201|Design 5,000 5,000 0
6001|ROW 0
6701 Utilities 0
46101|Const 64,000 0] 20,000 44,000
6301|Matis 0
0 —_— r—— m—————
Total 69,000 OT 25,000 44,000 o] 0 0 0 0‘
LOPERATING IMPACT: |negligible |Genl Fnd |

STATUS & COMMENTS:

Proposed as a Room Tax project. With increased play from adults and steady increases in youth tennis activity, there is always a need to
upgrgde the facilities for players. Upon talking to the staff at Westwood, there are several things that would help keep the facility in the best
possible condition for both daily individual and league players and their very busy USTA Tournament schedule in the warmer months, which
attract thousands of visitors to town for multiple days in regional and sectional national tournaments. '

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Fnd 23 Total Bldg Maint no
Design 5,000 5,000 IT no
ROW 0 0 Pub Wks yes
Utilities 0 0 Utilities no
Const. 64,000 64,000 Parks

Materials 0 0 Other no

Total 69,000 0 0 69,000
Reimbursable Account? no Last Update  2/24/22
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CAPITAL IMPROVEMENTS PLAN

WATER FUND - 31

ASSUMPTIONS

The primary basis for project selection and priorities include:
e Water Master Plan recommendations,
Maintenance records,

Size - all lines under 6" should be replaced to provide pressures for adequate fire flows and the ability to connect standard
6" fire hydrants and meet State Health Department Standards,

*  Infrastructure projects nearby - all water projects should be coordinated with street projects so as not to cause damage to
recently improved streets and duplication of work,

*  Age and materials - older lines are generally constructed of substandard materials or are deteriorating, and should be
replaced with materials meeting current standards, and

*  Demand - all lines less than 6" serving more than four houses are very critical and should be higher priority.
s Studies and Reports (i.e. Water system Computer Modeling, Arsenic Study, WTP Engineering Study, et al)

There should be a balance of improvements to all parts of the water system. Each year there should be improvements to supply,
transmission, treatment, distribution, feeder lines and storage of potable water.

Staffing level and equipment capabilities in the Line Maintenance Division will not increase or decrease and present abilities to
replace lines will remain stable. This division can currently install lines up to 8" in diameter.

All Projects will be scheduled on a PAYGO basis until and unless the voters approve revenue bonds.
Revenues from the Capital Improvements Charge (CIC) shall be used for water line replacement and construction of new lines.
Voters approved a water rate increase on September 12, 1995 to fund additional wells and distribution lines.

Voters approved an incremental water rate increase on May 10, 1999 for high volume residential users to promote water
conservation and pay for increased water supply beyond the resources available.

On March 7, 2006, the voters approved a water rate hike to fund an increase in water capacity and enhanced maintenance at the
water treatment plant, as well as new treatment units to reduce taste and odor problems. Cost overruns are shown as Pay-Go

expenses.
New funding for eight pay-go projects are included for funding in FYE23 totaling $3,950,400.
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Water Fund Summary

Fund 31
7
FYE 21 FYE 22 FYE 22 FYE 23 FYE 23 FYE 24 FYE 25 FYE 26 FYE 2
ACTUAL BUDGETED ESTIMATED  PRELIMINARY ADOPTED PROJECTED PROJECTED PROJECTED PROJECTED
1 Beginning Fund Balance $ 38395612 $ 7530885 § 31850455 $ 1452241 $ 1452241 $ 2281888 $ (19.301727) $ (27.266402) $ (27.784.861)
2
3 Operating Revenuos:
4 Enterprise Fund Foos/Chgs $ 21769201  $ 23900000 $ 21000000 $ 21,420,000 $ 21420000 $ 21848400 $ 22285388 § 22731075 § zs.;:gg:;
5 Connection Fes 1,265,015 670,000 800,000 616,000 816,000 832,320 848,068 865,948  Bazes
6 Capita! Improvement Charge 1,679,490 1,393,776 1,363,776 1,407,714 1,407,714 1,421,791 1,438,009 1,450,359 easiss
7 Cost Allocation 876,013 756,751 756,751 776,841 776,641 784,407 792,251 800,174 :
8
0  Total Operating Revenues $ 25580809 § 26720527 $ 23,950,527 § 24,420,355 $ 24420355 $ 24,866,918 $ 25382504 $ 25847564 $ 2634201
10
11 Operating Expendituros:
12 Salaries/ Benofils $ 4205888 $ 4583708 $ 4583708 §$ 4,408,319 $ 4889677 $ 4,903,161 $ 5148319 § 5405735 $ g.;;?-gﬁ
13 Supplies / Materials 2,741,020 3,002,384 3,189,018 3,100,195 3,134,440 3,165,784 3,107,442 3220417 3261711
14 Setvicos / Maintenance 2,425,287 2,670,863 3,158,491 3,060,043 3,063,108 3,093,739 3,124,678 3.155.023 285,227
15  Intemal Services 180,968 237,511 237,511 248,837 263,508 268,778 274,152 279,835 1 837258
16  Cost Allocations 2,037,831 2,081,271 2,031,271 2240914 1,861,687 1,880,284 1,899,087 1,918,077 ey
17 Employee Tumover Savings (68,756) (68,756) (66,125) (66,125) (73.547) (77.225) (81,088) -
18
19 Total Oporating Expenditures $ 11671031 $ 12506881 $ 13181241 $ 12,991,183 $ 12026273 § 13,238,197 $ 13566451 § 13,907,701 $  14.262,560
20
21 Net Operating Rovenue $ 13918778 $ 14213546 $ 10769286 $ 11,420,172 $ 11494082 § 11,648,721 $ 11,706,143 $ 11,939,883 $ 12079450
22
23 Other Revenues:
24 Interest Incomo $ (8673) $§ 120000 $ 120000 $ 120000 $ 120000 § 120000 § 120000 $ 120000 $ 120.00(3
25 Othor Misc. Revenue 762,335 - - . - - - - :
268 UF Tranfer - Sewer Fund 33,500 - - - - - - - :
27 Revenue Bond Procoeds - 5,879,798 - - - - - i
28 Grant Revonue - - - - - - - -
2 » 120,000
~ 30  Tota) Other Revenues $ 787182 $§ 120000 $ 5999788 $ 120,000 $ 120000 $ 120000 § 120000 120,000 $ L
31
32 Other Expenditures:
33 Audit Accruals/Adf/Encumbrances $ 2,791,688
34 Master Consorvancy Debt 48§ 71523 $ 284631 $ 335425 $ 335425 § 334884 § 334315 $ 333,797 s mggg
35 Debt Servico - 15 Issue 1,565,891 1,478,310 1,478,310 1,480,034 1,480,034 1,476,119 1,488,619 1,491,319 T0278
38 Debt Service - 18 Issue 844,220 770,109 770,109 771,060 771,080 m.732 767,071 772,129 iz
37 Debt Sorvico - 17 Issue 2,202,137 2,352,500 1,804,317 1,996,841 1,896,641 1,996,641 1,096,641 1,996,641 890415
38 Debt Service - 18 Issue 896,015 899,405 899,405 891,205 891,205 883,025 893,455 892,585 418
39 Debt Service - 21 Issue - - - - - . - -
40  Capital Projects 5,800,968 11,270,701 37,084,213 4,723,400 3,050,400 26,516,000 13,016,000 5,682,000 22.97220!3
41 Capltal Projects - 15 Issue - - . - - . - - :
42  Capita! Projocts - 17 Issuo 488,138 - - - - - - - :
43 Capita! Projects - 18 Issue 4,712,083 - 3,024,091 - . - - - :
44 Bondissue costs - . . R . . - -
45 Capital Equipment 288,077 548,100 633,722 247,679 247,670 230,000 230,000 230,000 , 222240:
48 IfF Trans! - Genera! Fund 1,103,853 1,228,500 1,228,500 1,111,800 1,111,800 1,134,036 1,156,717 1,179,851 448
47 IfF Trans! - General Fund - Moter Svs - - - - . . - - :
48 I Transf - Cepital Fund 288,500 - - - - - - -
49  I/F Transf - Norman Forward Fund -
50
§1  Total Other Expenditures $ 21251097 $ 18,619,148 $ 47,167.288 $ 11,557,334 $ 10,784,334 $ 33352437 $ 10880818 $ 12578322 $ 29067921
52
53 Net Revenuss (Expenditures) $ (8.545,157) $ (4,285602) $ (30.388214) $ (6.162) $ 820748 § (21,583,718) $ (7.964675) § (518459) § (16,868.471)
54
55 Ending Fund Balance $ 31850455 $ 3245263 § 1452241 $ 1,444,078 $ 2281983 $ (19,301,727) $ (27.266,402) $ (27.784,861) § (44.653331)
56
57 Reserves
88 Reservo for Operations $ 933682 $ 1000559 $ 1054400 $ 10392085 $ 1,034,102 $ 1,059,056 $ 1085316 $ 1,112,616 $ 1.141.00%
59 Reserve for Encumbrances 7.558,319 - - - . - - - .
60 Reservo for Bond Projocts - 17 Issue - 2,451,693 - - - - - -
81  Resesve for Bond Projocts - 18 Issue 5,870,788 3,827,197 2,856,707 2,855,707 2,855,707 2,855,707 2,855,707 2,855,707 z:.gr;g;g;
62 Reserva for Capital 18,190,403 13,471,850 15,372,000 17,048,550 10,417,550 13,890,067 14,327,100 22,972,200 oot
63 Resorve (Deficit) Surplus (711,747) (17.508,136) (17.829,965) (19,497,474) (12,025,371) (37,106,567) (45,534,525) (54,725,384) 1.
64
85  Total Reserves $ 31850455 $ 3245263 $ 1452241 $ 1,444,078 $ 2281988 $ (19301727) $ (27.266402) $ (27.784.861) $ (44.653.331)




Water Fund Project Table

Fund 31
Project FYE 2022
Pg AcctRo Mumber Project Name Budget FYE 2023 FYE 2024 FYE 2025 FYE 2026 FYE 2027 ng
EXPENDITURES
WATER DISTRIBUTION SYSTEM

31993942 WAQ337 Asset Management Plan 141,500 - - . .

31993360 WADMS Corporate Addition Utities 301200 . :

31993385 WA0365 GIS As-Built Linking 63,720 . : - .

31993346 WAO371  Crest Place - FY22 Urban SVC WL 104.000 ° -

31993346 WAO373  Jackson DR - FY22 Urban SVC WL 55.000 . R R A ) -

31993346 WAQ372  Blessing Court FY22 Urban SVC WL 16.000 - :

31393346 WAO377 Morren Dr - Urban SVC WL 66.000 . } . . :

31999842 WAO0368  Utility Connection Fee Evaluation 49,002 - - - -

31993345 WAO0369 Blending of Wells 5.6.52 at WTP 52410 - - - - - .

31993335 WAQG021 Water Meter GPS 187,000 . . . . .

31993360 WAO0349  Water Line Improvements-Segment B {24th NE: Robinson 324 900 - - 2,300,000 - . .

031- WA Waterline Maintenance Plan: 40 Year Duration - - - .

031- WA Water Line Replacement: Alameda. 24th NE to Carter - - - 1.260.000 - - -
31995521 WAD338 Water Line Replacement: Classen/Flood, Highway 9 to Ind 1.943.699 - 350,000 2.520.000 3.620.000 3.300.000
i 31393360 WAD328  Water Line Replacement: Flood-Rebinsen to Venture 3.614.635 . . . . .

31986683 wWA0339  Water Line Replacement: Sooner Mall .77 . B N ) R .

31995521 WA Water Line Replacement: Hall Park Phase 2 . . . 698,000 R A R

031. WA Water Line Replacement: Main Street: Berry to Interstate [ - - . 1.220 000 4.010.000 4,010,000

31993360 WAD173  Master Maters Installation 322529 - - - . . .

31993360 WAO0135 Water Line Replacement: Robinson Under 1-35 129,451 - - - B . -

31983361 WAD351  Water Meter Automatic Metering Inf (AN 2564.231 1.800.000 1.600.000 1600000  1600.000 1.600.000 4.000.000

31993345 WAO0186  1-35 Waterline Relocation 2,353 - - B . . .

31999939 WAQ274 Backwash Tower Repaimt 23931 - . . R N

31993395 WA0201 Backfiow Prevention Program 66.215 . - .

31995521 WA0202 Water Line Replacement: Gray/Main Street 130.808 - - . - - .

31996683 WAD352 WL Replacement Southiake Addition 1.169.000 - - - . .

31993395 WAO0367 Water Line Repl 8 d & Buckingh 6.015 - . - . R .

31996683 WAD353 Water Line Replacement: Jenkins Replacement 6%6.726 - .

31993360 WA0224 Water Line Rep : Gray & Tenh 104.524 - . .

31996683 WAO0354 Water Line Replacement: Porter Replacement 2.237.949 - - - - - R

31993360 WA0239 WL Improvements. Segment D 24” Phase 4 2223315 - - . .

31996683 WAD240 Water Line Repl - 24th NE: Robx to Alamed 77.696 - . - : . .

031- WA Water Line Repl nt: 24th NE: B { to Lindsey - - - B .

31995521 WAD241 Water Meter. Large Water Meter Tesling 226.266 . - - . . .

31936683 WA0242 Water Line Replacement: Robinson- 24th NW to WTP 5.694.874 - 3.700.000 6.000,000 -

31993360 WA0245 Water Line Replacement: Interstate Drive 919,517 - - . . . -

31993360 WAOQ246 Water Line Replacement: Parsons Adddion 1.018.644 - -

31993346 10355-0358 Water Line Replacement: Urban Service Area VWater Line F 183.000 - - - . - -

31 31995521 WAD363 Water Line Repiacement: Fire Hydrant and Valve Replacer 179.106 100,000 100.000 100,000 100.000 100,000
32 31996683 WAD379 Water Line Replacement: Danfield -B/w Brookhaven - 810.000 - - - - -
" 33 31993360 WAQ380 Water Line Replacement: Tecumseh, 24th Ave NW to Jour - 428,400 3.060.000 - - .
34 31993346 WAO0381 Water Line Repit: Urb Sve Area Water Line Pro FYE 23 - 262.000 203.000 183.000 242.000 250.000 -
Subitotal Water Bistribution Projects $ 25,186,932.52 $§ 3,500,400 § 8,663,000 12,431,000 $ 5682000 § 9580000 $ 11,310,000
WATER TOWERS
WA Water Tower - New SE Tower - - . - - 3,500.000

31993354 WA0364 Water Tower - Boyd Tower 384.000 - 230.000 - - 856 000 -

31993345 WAO182  Water Tower - Lindsey Tower 350,000 - 350.000 - - - -

31993345 WAD189  Water Tower - Cascade Tower 487.432 - - - -

31993345 WAO0382 Water Tower - Robinson Tower . 006 - 773,000 - - .

WA0294 Water Tower- Hall Park Tower . - - - - - -

S1o83348 Subtotal Water Tower Projects $ 1321432 § - $ 1,353,000 - 8 -3 856,000 $ 3,500,000

WATER WELL IMPROVEMENTS

31993345 WA0212 Water Well: 2015 Water Wells & Lines (paygo) 209.435 - - -

31993345 WAD235 Water Weil: 2015 Well Field Development (paygo) 194,397 - - B : - .

31995521 WAD243  Water Well: Horizontal Well 121.721 - - - .

Subtotal Water Well and Distribution System Projects § 525,553 § - s - - S - 3 - s .
WATER TREATMENT PLANT

031- WA Lake Thunderbird Augmentation - - - - - 12 536,200 87, 138,80(?

31995521 WA0329 New Building for Line Maintenance (match) 3.784.026 - - .

031- WA Update Water Supply Plan - - - 500,000 - :
31993335 WAQ359  Comosion Control Study 175,000 - . - . . :
31999939 WA0330 WTP Laboratory Remodel 12.407 - - % oo(; . :
31993395 WAD360 Cyber & Physical Security Assessment (Split 50/50 betwe 113,749 - . : .
3199939 WAD361 WTP: Concrete Impravements - - - - . :

31993335 WAQ362 WTP Sludge Disposal Study 100,000 000000 . : : 2~°°°»°°‘{

31993398 WAD214 WTP Well Field Blending 3.139.500 - 16 000, -

31999939 WAO0248  WTP Fiber Expansion §5.000 - - . : .

31993939 WAQ291 WTP Improvement Phase 1 152,826 - . . . :

31999939 WAD249 WTP SCADA improvements 897 . - . : :

31993933 WAD374 WTP. CO2 Tank 385,000 - - . . : :

31993395 WA0370 WTP: Solar Aray 1.357.500 - - : : :

31993395 WAQ375 WTP. Clarifier 1:and 2 rehab ggggg 423.333 500,000 : _ : :

31993395 WAO376 WIP: Fiter 14 influent P«Es m T T T S N T 50000 S 75,500,000 5000 S 125%00 § 89,188,500

URBAN SERVICE AREA WATER LINES

31993346 WA0332  Stinson St: Jenkins Ave to George Ave 78,600 -

31993346 WAO0340 Hunting Horse Tr. Wyandolte Wy - 1010 Hunting Horse Tr 1,569 - - - - : -

31993346 WA0341 Kicwa Way Hunting Horse Tr 1o dead end cul de sac 29.000 - - - .

319933456 WA0342 W. Brooks St: Berry Rd to Wylie Rd 103.000 - - - ) - :

31993346 WA0343 E Eufaula: Porter to Ponca - - . : -

31993346 WA0344 Comanche: Poster o Ponca §.202 - - 3 3 -

" Subtotal Urban Servico Atoa Wator Line Projects § 211,771 3 —s — 3 - -
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Project FYE 2022 FYE 2023 FYE 2024 FYE 2025 FYE 2026 FYE 2027 BEYOND
AcctNo Number Project Name Budget Proposed § YEARS
OT SOl E R PRO
EYE 2018 Lines
EYE 2019 Lines
31993344 WAO0334 D Ln: Castl k Rd to Stoneh to C. - - - - - - -
EYE 2020 Lines
31993344 WAD348  Crail Dr: 36th Ave NW to Astor Or 50,000 - - - - - -
31993344 WA0347 Buckingham Dr: Brownwood Ln to Bridgeport Rd 50,000 - - - - - -
Subtotal Hot Solls Water Line Repalr Program_$ 100,000 -8 - 8 -3 -3 -3 -
SUBTOTAL PAYGO WATER PROJECTS § 36,737,593 3,950,400 $ 26,516,000 $ 13,016,000 $ 5,682,000 $ 22,972,200 $§ 103,988,800
WATER BOND PROJECTS Series 2006
31993345 WB0212 2015 Water Wells and Supply Lines (2 MGD) 2,969,313 - - - - - -
31999939 WB0292 WTP: Phase 2 Improvements 54778 - - - - - .
Subtotal Bond Expenses for 2006 Water Bond Profects $ 3,024,091 - $ - 8 - 8 - 8 - 8 -
TOTAL ALL WATER FUND 31 PROJECTS § 39,761,684 3,950,400 $ 26,516,000 $ 13,016,000 $ 5682000 $ 22,972,200 $ 103,998,800
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CITY OF NORMAN

PROJECT TITLE: Water Meters, Advance Metering Infrastructure (ANPROJECT TYPE: Water System I Improvt.
PROJ. CATEGORY: |Water Meters PROJECT NUMBER: WA0351

DEPARTMENT: Utilities ACCOUNT NUMBER: 31993361

MANAGER: Nathan Madenwald BEGIN & END DATES: 7/1/20 l to I 6/30/25
WARD(s): Alll | | LIFE EXPECTANCY: 20 years

A majority of the NUA water meters are currently read by a person walking and opening each meter can and reading the dial on the
meter monthly. The reading is typed manually into a handheld device that stores the data until it can be downloaded at the end of
each day. A small percentage of the NUA meters have Automatic Meter Reading (AMR) which allows a person to walk near the
meters or drive a vehicle near the meters so that a hand held device reads each meter via electronic signals. The future trend is for
water utilities to establish a few towers that can read each meter using radio frequencies. The reading devices can be installed on
ter towers so that good communication is established with each meter. This allows the utility to read any meter instantaneously
and provide the customers with more responsive service as well as greatly reduce errors in meter reading entries. Since there are
various companies providing AMI equipment and the total investment has a life of 20 years, staff plans to hire a consultant who
specializes in helping their client through the selection process. Staff has contacted a few consultants who state that this effort
could range from $100K to $400K depending on the detail that our Utility wants to screen AMI vendors. Staff has programmed
$350K into the first year to get the process started and realizes the full funding for this endeavor will require a water rate increase.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual| Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE| Beyond]
Account Number |Cost Element] FISCAL YRS Years 2022 2023 2024 2025 2026 2027| 5 Years|
46201|Design 1,300,000] 35,769] 964,231 300,000
46001|ROW 0
46701 | Utilities 0
46101|Const 13,600,000 1,600,000 1,600,000] 1,600,000] 1,600,000] 1,600,000] 1,600,000 4,000,000
46301 |Matls 0
0
Total|l 14,900,000} 35,769 2,564,231] 1,800,000] 1,600,000] 1,600,000 1,600,000 1,600,000] 4,000,000

|OPERATING IMPACT: Eght IWater FncIOnce meters are purchased, ongoing maintenance fee of metering equipment $300,00
STATUS & COMMENTS:

L PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

TOTA

Purpose Total Bldg Maint no
Design 1,300,000 1,300,000 IT no
ROW 0 0 Pub Wks no
Utilities 0 0 Utilities yes
Const. 13,600,000 13,600,000 Parks no
Materials 0 0 Other no
Total] 14,800,000 0 0] 14,800,000 Updated by: NMM
Reimbursable Account? Last Update  1/12/21
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CITY OF NORMAN
|
PROJECT TITLE: [Fire Hydrant and Valve Replacement Projects IPROJECT TYPE:
PROJ. CATEGORY: |Line Maintenance PROJECT NUMBER:
DEPARTMENT: Utilities ACCOUNT NUMBER:
MANAGER: David Hager BEGIN & END DATES:
WARD(s): All LIFE EXPECTANCY:

Water System | Maint.
WAQ0363

31995521

70 [ to | 6/30/25
20-30 Years

—

DETAILED PROJECT DESCRIPTION:

his is an annual maintenance project to replace age related fire hydrants and iso

T lation valves within the dstribution system on an needed basis. Un-
needed funds to be retumned to the Water Fund (031) balance at the end of each fscal year. Location of replacement assets to be determined on a

case by case basis. Funds will purchase new fire hydratnts, vaives, water line fittings and aggergrate materials for related asset replacements.

—

M — —
EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual| Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
Account Number Cost Element] FISCAL YRS Years 2021 2022 2023 2024 2025 2026 5 Years
46301|Matls 600,000] 20,894] 179,106] 100,000] 100,000 100,000 100,000 100,000
0
0
0
0
0
Total 600,000{ 20,894] 179,106] 100,000] 100,000 100,000 100,000] 100,000 0
JOPERATING IMPACT: positive IWater FndOngoing replacement and maintenance will increase asset reliability
— —— —
STATUS & COMMENTS:

Thi§ annual asset replacement project will replace Hot Soils water line replacement projects. The ongoing programmed water line replacements
projects will be re-programmed for Division future Urban Area wate line replacement projects and outside contract projects for future fiscal years. This
fire hydrant and valve replacement account will fund costs of materials for the "Hot Soils” crew and is expected to continue indefinitely.

TOTAL PROJECT BUDGET BY F

UND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Fnd 31 Total Bldg Maint
Design 0 IT
ROW 0 0 Pub Wks
Utilities 0 0 Utilities yes
Const. 0 0 Parks
Materials 600,000 600,000 Cther
Total 600,000 0 0| 600,000 Updated by NMM
Reimbursable Account? yes Last Update 3/1/122
31
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CITY OF NORMAN

PROJECT TITLE: ~ |WL Replacement: Danfield - B/w Brookhaven PROJECT TYPE: Water System Maint
PROJ. CATEGORY: [Water System PROJECT NUMBER: WA0379 '
DEPARTMENT: Utilities ACCOUNT NUMBER: 31996683

MANAGER: Nathan Madenwald BEGIN & END DATES: mrz2 | to [ ermora
WARD(s): | | | LIFE EXPECTANCY: 40 years

DETAILED PROJECT DESCRIPTION:

Due to significant .number of breaks that have impacted water service to the development, this project is proposed to replace the water lines
throughout the neighborhood. The existing lines are ductile iron pipe that are 40-50 years old and have experienced a significant amount of

corrosion. This project will install new 8-inch main along with minimal amounts of 6-inch for small streets and short dead-end lines and will then
reconnect services for the residents.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actuall Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE] Beyond
[Account Number Cost Element| FISCAL YRS Years 2022 2023 2024 2025 2026 2027| 5 Years
6201|Design 74,000 74,000
6001|ROW 0
6701|Utilities 0
6101)Const 736,000 736,000
6301|Matls 0
0
Total 810,000 0 0] 810,000 0 0 0 0 0
JOPERATING IMPACT: Islight IWater Fndongoing water maintenance

—

STATUS & COMMENTS:

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
e ——#

Purpose Fnd 31 Total Bldg Maint

Design 74,000 74,000 IT

ROW 0 0 Pub Wks

Utilities 0 0 Utilities

Const. 736,000 736,000 Parks

Materials 0 0 Other

F Total 810,000 0 0| 810,000 Updated by NMM
Reimbursable Account? Last Update 3nrr2
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CITY OF NORMAN
PROJECT TITLE:  [WL Replacement: Tecumseh - Flood to Journey P{PROJECT TYPE: Water System | Maint.
PROJ. CATEGORY: |Water Distribution System PROJECT NUMBER: WA0380
DEPARTMENT: Utilities ACCOUNT NUMBER: 31993360
MANAGER: Rachel Croft BEGIN & END DATES: 71122 | to | 63025
WARD(s): 8| ] | LIFE EXPECTANCY: 50 Years

DETAILED PROJECT DESCRIPTION: :
Project will replace ductile iron water lines that are at an excessive depth due to the ODOT interchange construction and development of the
area. The existing main has experienced breaks and staff does not have the resources to repair the line due to its excessive depth

(approximately 25 feet).

%

EXPENDITURE SCHEDULE through CITY Accounts by FY

Actuall Budget| Proposed| Projected| Projected| Projected|Projected| Projected
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE| Beyond
Account Number Cost Element| FISCAL YRS Years 2022 2023 2024 2025 2026 2027| 5 Years|
46001|ROW 306,000 306,000
46101|Const 122,400 122,400
46201|Design 3,060,000 3,060,000
o __ _
Total| —3,488,400] 0 0| 428,400] 3,060,000 0 0 0 0]
OPERATING IMPACT: |positive |water Fnd

e !
STATUS & COMMENTS:

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 31 | Total Bldg Maint[  no
Design 3,060,000 3,060,000 IT no
ROW 306,000 306,000 Pub Wks yes
Utilities 0 Utilities yes
Const. 122,400 122,400 Parks no
Materials 0 Other no
[__Tom| s4esa00] o ol 3485400 Updated by NMM
Reimbursable Account? no Last Update 31722
33
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PROJECT TITLE:
PROJ. CATEGORY:
DEPARTMENT:
MANAGER:

WARD(s):

CITY OF NORMAN
Urban Service Area Waterlines FYE 23 PROJECT TYPE:
Urban Service Area Watertines PROJECT NUMBER:
Utilities ACCOUNT NUMBER:
Scott Aynes BEGIN & END DATES:
All LIFE EXPECTANCY:

Water System |

WAO0381

31993346 46301

72019 | to | emors

40-50 Years

DETAILED PROJECT DESCRIPTION:

These projects purchase materials for replacement of cast icn and ductile iron water mains, water valves, fire hydrants and correct fire hydrant
spacing in the Urban service areas. FYE: 22 Crest Place ($104,000), Blessing Court ($16,000), Jackson Drive ($55,000), Morren Drive
($66,000). FYE 23: 1149 E. Brooks Street ($100,000), 401 12th Avenue S.E. ($110,000), Rich Street ($27,000), Americana Court ($25,000).
FYE 24: Kingston Road ($46,000),Park Drive ($54,000), West Brooks Street (103,000). FYE 25: Venture Drive ($118,000), 28th Avenue N.W.
($65,000). FYE 26: Acres Street ($33,600), East Johnson Street (360,000), Acres Street, second location ($20,800), West Symmes Street
($27,500), Pickard Avenue ($36,000), Tonhawa Street ($64,000).

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actuall Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyondi
IAccount Number Cost Element| FISCAL YRS Years 2022 2023 2024 2025 2026 2027| 5Years
6301|Design 0
6001JROW 0
6701 Utilities 0
6101|Const 0
31993346 46301 |Matls 1,381,000 241,000] 262,000] 203,000 183,000] 242,000] 250,000
0
Total 1,381,000 0] 241,000 262,000] 203,000 183,000] 242,000 250,000 0
|oPERATING IMPACT: [positive ~ |water FndReduce maintenance costs
STATUS & COMMENTS:

rDIvlsion staff completing FY 22 budgeted replcement projects.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Total Bldg Maint

Design 0 0 IT

ROW 0 0 Pub Wks

Utilities 0 0 Utilities yes

Const. 0 0 Parks

Materials 1,381,000 1,381,000 Other

| Totall 1,381,000 0 0} 1,381,000 Updated by NMM
Reimbursable Account? yes Last Update 2/1/214
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CITY OF NORMAN
PROJECT TITLE: WTP Rehabilitation of Clarifiers 1 and 2 PROJECT TYPE: Water System | Improvt.
PROJ. CATEGORY: |Water Treatment Plant PROJECT NUMBER: WAQ375
DEPARTMENT: Utilities ACCOUNT NUMBER:
MANAGER: Geri Wellborn BEGIN & END DATES: 71121 I to I 6/30/22
WARD(s): Allf | | LIFE EXPECTANCY: 20 years

tank.

DETAILED PROQJECT DESCRIPTION:

The existing CO2 tank has reached the end of its useful and warrants replacement. This project will design and construct a replacement CO2

JEXPENDITURE SCHEDULE through CITY Accounts by FY

—

Actual| Budget| Proposed
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE| Beyond
IAccount Number Cost Element]| FISCAL YRS Years 2022 2023 2024 2025 2026 2027] 5 Years
46201|Design 40,000 40,000
46101]|Const 400,000 400,000
0
0
0
0 | __ [
Total]  440,000] o[ 40000] 400000] o 0 0 o] 0
OPERATING IMPACT: [ | |
STATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE; THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose | Total Bldg Maint
Design 40,000 40,000 IT yes
ROW 0 0 Pub Wks
Utilities 0 Utilities
Const. 400,000 400,000 Parks
Materials 0 0 Other
Total 440,000 0 0] 440,000 Updated by NMM
Reimbursable Account? no Last Update 3/1/22
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CITY OF NORMAN

PROJECT TITLE: WTP Filters 1-4 Influent Pipe Rehabiiitation PROJECT TYPE: Water System I Improvt,
PROJ. CATEGORY: |Water Treatment Plant PROJECT NUMBER: WAO0376
DEPARTMENT: Utilities ACCOUNT NUMBER:
MANAGER: Geri Wellborn BEGIN & END DATES: 7/1/24 | to I 6/30/26|
WARD(s): Alll [ [ LIFE EXPECTANCY: 50 years

— — e —

|DETAILED PROJECT DESCRIPTION:

|IEXPENDITURE SCHEDULE through CITY Accounts by FY

The existing influent pipe for Filters 1-4 is required to provide water from the clarifiers to the filters as part of the treatment process for the plant.
The existing 42-inch pipe is steel and has shown signs of deterioration and has been repaired previously. However, due to the critial nature of

this facility it is recommended that the pipe be inspected to determine the extent of the deterioration so that repairs, if necessary, can be
prioritized with other capital improvement needs.

Actual]  Budget| Proposed
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE| Beyond
[Account Number Cost Element| FISCAL YRS Years 2022 2023 2024 2025 2026 2027] 5 Years
46201|Design 80,000 30,000f 50,000
46101|Const 500,000 500,000
0
0
0
of
Total]| 580000 0] 30000] 50.000] 500.000 0 0 0 0

|OPERATING IMPACT: [

|STATUS & COMMENTS:

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Total Bldg Maint
Design 80,000 80,000 IT yes
ROW 0 0 Pub Wks
Utilities 0 Utilities
Const. 500,000 500,000 Parks
Materials 0 0 Other
Total] 580000 0 o] 580,000 Updated by NMM
Reimbursable Account? no Last Update 3/1/22,
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CAPITAL IMPROVEMENTS PLAN

WATER RECLAMATION FUND - 32

ASSUMPTIONS

Primary factors affecting project selection and priorities include:

Compliance with EPA administrative orders,

Relative impact on other parts of the sanitary sewerage system,
Maintenance history and service calls,

Inspections,

Wastewater Master Plan recommendations,

Accessibility,

Relative location downstream or upstream in the system, and
Coordination with nearby infrastructure projects.

Fund 32 is the Norman Utilities Authority Wastewater Reclamation Facility Fund that accounts for revenues associated with
existing customers and ongoing accounts.

A 25 member, Council-appointed, Implementation Committee, will prioritize improvements to both the interceptors and the
treatment plant with the assistance of staff. For interceptors, the committee might consider the following factors:

Sales tax funded project scope should be appropriate to allow funding on a “pay-as-you-go” basis.

Those interceptor segments shown to be most severely overloaded under the existing wastewater loading should be most
highly rated. Similarly, those becoming overloaded under an obligated loading would have a higher priority than one
becoming overloaded under full build-out. Expressed differently, those interceptors needing only a small increase in
capacity to meet full build-out demands would have a higher priority than interceptors needing a large increase in capacity.
Downstream interceptor segments should generally be of higher priority than upstream segments. Interceptor projects in
separate drainage basins can occur simultaneously as they are not interdependent.

Since excise tax funding is expected to lag behind sales tax funding, interceptor segments that are the same size under both
the obligated and the full build-out scenarios might be funded first. Generally, this implies the service area is close to
being fully developed, or a portion of the existing flow will be diverted to the proposed northern wastewater treatment
plant.

Parallel interceptors might have a lower priority than a replacement interceptor might since additional rights-of-way may
need to be acquired for parallel interceptors. Right-of-way/easement acquisition often delays project start-up.

The new interceptors serving existing customers in the Lift Station D service area must be timed to come on-line
concurrently with the proposed northern wastewater treatment plant. Design and right-of-way acquisition for these
interceptors might have a high priority while construction might be delayed several years.

In FYE 2015 Council approved transferring the sewer line maintenance operations out of the Sewer Line Maintenance Fund
into the Water Reclamation Fund in order to better track the collection and distribution of the $5 per month sewer maintenance

fee.

Funding for 1 project is scheduled in FYE23 totaling $3,334,025.
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Water Reclamation Fund Summary

Fund 32
FYE 26 FYE 27
FYE 21 FYE 22 FYE22 FYE23 FYE 23 FYE 24 FYE 25 TED
ACTUAL BUDGETED ESTIMATED PRELIMINARY ADOPTED PROJECTED PROJECTED PROJECTED PROJEC
2,567,818)
1 Beginning Fund Balance tH 10272985  $ 892,502 s 9,801,400 $ 1,771,231 s 1,771,231 s 262,391 $ (1.548,045) $ (1.108,658) § (
2
3 Operating Revenues: 13,069.847
4 Enterprise Fund Fees/Chgs $ 12,140,588  § 12,515,071 s 12515071 § 12,765,372 s 12,085,372 $ 12,306,680 $ 12,552,813  $ 12.803.870_ H ’
5 Sewer Replacement Charge 21 - - - - - . 874,948
6 Capital Improvement Charge 732,631 832,483 832,483 840,808 840,808 849,216 857,708 866,285
7 934,895
8  Total Operating Revenuss $ 12,873240 13,347,554 $ 13,347,564  § 13,606,180 $ 12,006,180 $ 13,155,898 s 13410522 $ 13,670,155  § 13,
10 Operating Expenditures; 5012417
11 Salaries and Benefits s 3411547 8 3528205  $ 3526205 $ 3862370 8 4123728 § 4320014 8 4548410 § a8 "628.734
12 Supplies and Materials 686,097 582,176 645,585 796,397 796,397 804,361 812,405 1,827,069 1,845.340
13 Services and Maintenance 1,080,924 1,379,026 1,428,047 1,773,335 1,773,335 1,791,068 1,808,979 oo 263,683
14 Intema! Services 166,668 201,264 201,264 234,364 234,384 239,051 243,832 Beniind 1.031.350
15 Cost Allocations 2,157,297 1,676,169 1,978,169 1,631,946 1,855,989 1,874,548 1.683.204 "(71.608) " (75.188)
16  Employee Tumover Savings - (52,893) (52,893) (57,936) (57,938) (64,949) (68,186) :
" 9,796,337
18 Total Operating Expenditures $ 7.502,531 $ 7,613,949 $ 7727277 $ 8,540,476 $ 8,725,877 $ 8,973,995 $ 9,236,724  $ 9,510,658  § .
19 4,138,558
20 Net Operating Revenue s 5370709  $ 5,733,605 $ 5620277 $ 5,085,704 $ 4,180,303 s 4,181,901 $ 4173797 S 4150497 $
21
22 Other Revenues: 50,000
23 Interest Income $ (88.962) 50,000 s 50,000 § 50,000 s 50,000 $ 50,000 $ 50000 S 50,00? $ 0
24 Bond Proceeds/Grant Reimb. - - - - - : . 5,208
25 Misc. Revenue/Cost Allocation 634,268 538,709 538,709 718,130 716,130 723,201 730,524 737.829. 745, :
26 U/F Transf - Hallpark (capacity) - - - - - - - : i}
27 IfF Transf - Sanitation . - - - - - - . _
28 |/F Transf - General Fund - - - - - - - . .
29 UF Transf - Sewer Sales Tax Fund 323 - - - - - - -
3 795,208
31 Total Other Revenues s 645304  § 588,709 $ 588,700 § 768,130 $ 768,130 $ 773,201 s 780,524  § 787820
32
33
34 Othsr Expenditures:
35 Audit Accruals/Adjustments s 95,324 2,257,204
35 Debt Service-14 SRF Note 2,256,043 2,257,204 2,257,284 2,257,204 2,257,204 2:257.294 2.257.294 §'§§§'§§3
37 Capital Projects 2,831,497 3,670,000 10,751,988 3,334,025 3,334,025 3,891,000 1,632,000 509,000 )
38 Capital Equipment 407,153 615,850 704,121 260,686 260,686 - - ) .
39 UF Transf - General Fund (Dev. Enginger) - . - . - - - A .
40 VF Transf - Water Fund 33,500 - - - - - -
41 UF Trans{ - Capital Fund 81,676 . .
42 UF Transf - Sewer Sales Tax Fund 323 - - . - - - - A .
43 UF Transf - Haflpark - - - - - - ; 652,097
44 UF Transf - General Fund 582,405 625,754 625,754 638,269 603,269 615,334 627,641 540.19:3 7
45 VF Transf - Genera! Fund - Meter Svs - . - - - - -
pod 2,910,201
47 Total Other Expenditures $ 6,287,568  § 7,168,898 $ 14,339,155  § 8,480,274 s 6,455,274 s 6,763,628 $ 4516935  § 6,406,487  §
48 2,023,475
49 Net Revenues (Expenditures) s (371,585)  § (846,583)  § (8.130,168) § (658.440) S (1.508.841)  $ (1,808,438)  $ 437387 $ (.450.161)  $
50 544,343
$1 Ending Fund Balance $ 9,801,400 s 45,919 ] 1,771,231 § 1,112,792 $ 262,391 $ (1,548,045) $ (1,108658) § (2.567,818) $ (544,343)
52
53 Reserves s $ - $ -
54 Resarve for Encumbrances s 462861 $ - s - s - $ - $ - . 783,707
55 Reserve for Operations 600,202 609,116 618,182 683,238 698,070 717,920 738,938 760,853 707
56 Reserve for Capital 3,140,010 3,925,013 3,140,010 2,258,000 2,268,000 1,713,667 1,764,500 2.328.671) (1.328,050)
§7 Reserve (Deficit) Surplus 5,898,327 (4,488,210) (1,986,961) (1,828,448) (2,693,679) (3,977,631) (3.802,096) ,328. 5
58
544,343,
58  Total Reserves $ 9,001,400 45,919 $ 1771231 1,112,762 ) 262,391 s (1.548045) (1.108658)  § (2.567.818) § ( )




Water Reclamation Fund Project Table

{ Fund 32
Project FYE 2022 FYE 2023 FYE 2024 FYE 2025 FYE
r» Pg# AcctNo Number Project Name Budget Adopted 2020 FYE 2021 5'3 SYE::E
EXPENDITURES
T 32939911 WWO170 WRF Land Purchase 20 acres 634,847 . . . B B
32893394 WW0205 WRF Non-Potable Reuse System 878.984 - - 97.000 3,509,000 -
. 032- wy Brookhaven Creek Interceptors - - - . . R
40 32095521 WWO0329 Line Maintenance Building (match) 34.025 3,334,025 - - - .
032- ww South WRF Phase 3 Improvements (match) - . - - . .
032- ww Westside Lift Station Roof Replacement - - 41,000 - - 360.000
) 32999911 WWO0323 WRF Blower Building Root Replacement 117.000 - - - . .
32993363 WWO0312 Sludge Co-Composting 171.875 - - 1.035,000 - -
’ 032- ww WRF Digester Gas Storage/Co-Generation - - - - - .
32999911 WWO0173 WRF Environmental Services Roof Replacemer 106,000 - - - . .
" 32990048 WW0317 WRF Re-Use Pilot Study 1,269.263 : - - - - R
’ 32999911  WAV0318 WRF Storage Building 133,020 - 850,000 - - -
32999942 WWO0177 WW Conn Fee/Excise Tax Assessment 30.000 - - - - -
32899911 WW0324 WRF Strucutre Painting 170.000 - - - - -
32999911 WWO0325 WRF Main Contro! Building Renovation 333.480 - 3.000.000 - - -
r 32999942 W\W0360 Cyber & Physical Security Assessment 145,000 - - - - -
32993911 WW0326 Centrifuge Replacement 2.917.450 - - - - -
WW0331 WRF Solar Array 3,075,000 - - - - -
32999911 WW0332 Aeration Basin Turbo Blower Replacement 320,000 - - - - -
32889911 WWO0319 WRF Septage Receiving Station 42,800 - - 500.000 - -
TOTAL WATER RECLAMATION FUND 32 PROJECTS $ 10378,744 $ 3,334,025 $ 3,891,000 $ 1,632,000 $ 3,509,000 $ - $ 360,000
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CITY OF NORMAN
|
PROJECT TITLE: New Building for Line Maintenance JPROJECT TYPE: Bldgs & Gnds | Improvt.
PROJ. CATEGORY: |Bldgs & Gnds PROJECT NUMBER: WWO329/WA0329
DEPARTMENT: Utilities ACCOUNT NUMBER: 32995521/31995621
MANAGER: |David Hager BEGIN & END DATES: 7/1/18 | to I 6/30/23
WARD(s): | Al | | LIFE EXPECTANCY: 40 years

The Line Maintenance Division consisting of administrative staff, and water and sewer line maintenance sections are located on the North Base property,
they are housed adjacent to the Fleet offices and vehicle servicing areas. The existing 11,000 SF building area housing administrative offices, the
employee breakroom, fire hydrant/meter repair area as well as a storage area for numerous water and sewer line repair parts, replacement
meters/firehydrants, etc. A separate building is provided for pump repair parts and a work area for pump repairs and testing. This CIP assumes
construction of a new 20,000 SF facility and appurtenances NW of the water treatment plant at an estimated cost of $100 per square foot (SF) with design

estimated at 10% of the building cost.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget| Adopted| Projected] Projected| Projected| Projected| Projected
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
Account Number Cost Element FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years|
3199911-46201|Design 200,000 65,975 134,025
3199911-46001|ROW 0
3199911-46101|Const 3,334,025 0
3299911-46201|Design 200,000 65,975 134,025
3299911-46001|ROW 0
3299911-46101|Const 3,200,000 3,200,000/ 3,334,025 -
WA Total|_3534,025] _ 65.975] 134,025 — o 0 of o 0
VWW Total| 3,400,000 65.975| 3,334,025| 3,334,025 0 0 o] 0
IOPERATING IMPACT: |stight |water Fnd |
STATUS & COMMENTS:
Funding is proposed to be split 50%/50% between the Water Fund 031 and the Water Reclamation Fund 032. Design contract approved 01/28/20.
Schematic design

complete along with cost estimate. $2.2 M for site work and $4.7 M building work.
Funds were transferred in FYE 2022 budgeting to fund other projects.
CMAR preconstruction work to begin in Spring 2022.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Fnd 31 Fnd 32 Total Bldg Maint
Design 200,000 200,000 400,000 IT
ROW 0 0 0 Pub Wks
Utilities 0 Utilities
Const. 3,334,025] 3,200,000 6,534,025 Parks
Materials 0 Cther
| Total| 3,534,025| 3,400,000 0] 6,934,025 Updated by NMM
Reimbursable Account? no Last Update 1/8/21
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CAPITAL IMPROVEMENTS PLAN

SEWER MAINTENANCE FUND - 321

ASSUMPTIONS

1. Primary factors affecting project selection and priorities include:

Compliance with EPA administrative orders,

Relative impact on other parts of the sanitary sewerage system,
Maintenance history and service calls,

Inspections,

Wastewater Master Plan recommendations,

Accessibility,

Relative location downstream or upstream in the system, and
Coordination with nearby infrastructure projects.

2. New sources of revenue were approved by voters on August 14, 2001 became effective October 1, 2601 and are:

Sewer Maintenance (Fund 321) - $5 per month, sewer service maintenance rate charged to each residence, apartment,
business or mobile home receiving sewer service in the City; to be used for establishing an upgraded sewer maintenance
program and not to pay debt service.

3. A 25 member, Council-appointed, Implementation Committee, will prioritize improvements to both the interceptors and the

treatment plant with the assistance of staff. For interceptors, the committee might consider the following factors:

Sales tax funded project scope should be appropriate to allow funding on a “pay-as-you-go” basis.

Those interceptor segments shown to be most severely overloaded under the existing wastewater loading should be most
highly rated. Similarly, those becoming overloaded under an obligated loading would have a higher priority than one
becoming overloaded under full build-out. Expressed differently, those interceptors needing only a small increase in
capacity to meet full build-out demands would have a higher priority than interceptors needing a large increase in capacity.
Downstream interceptor segments should generally be of higher priority than upstream segments. Interceptor projects in
separate drainage basins can occur simultaneously as they are not interdependent.

Since excise tax funding is expected to lag behind sales tax funding, interceptor segments that are the same size under both
the obligated and the full build-out scenarios might be funded first. Generally, this implies the service area is close to
being fully developed, or a portion of the existing flow will be diverted to the proposed northern wastewater treatment
plant.

Parallel interceptors might have a lower priority than a replacement interceptor might since additional rights-of-way may
need to be acquired for parallel interceptors. Right-of-way/easement acquisition often delays project start-up.

The new interceptors serving existing customers in the Lift Station D service area must be timed to come on-line
concurrently with the proposed northern wastewater treatment plant. Design and right-of-way acquisition for these
interceptors might have a high priority while construction might be delayed several years.

4, In FYE 2015 Council approved transferring the sewer line maintenance operations out of the Sewer Line Maintenance Fund
into the Water Reclamation Fund in order to better track the collection and distribution of the $5 per month sewer maintenance
fee.

5. Four projects are scheduled for funding in FYE23 totaling $2,480,000.
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1 Beginning Fund Balance
2

3 Operating Revenues:
4 Capital Improvement Charge
5 Sewer Maintenance Rate

7
8  Total Operating Revenues
]

10 Operating Expenditures:

11 Salaries and Benefits

12 Supplies and Materials

13 Services and Maintenance
14 Intemal Services

15 Cost Allocations

16 Employee Tumover Savings
17

18  Total Operating Expenditures
19

20 Net Operating Revenue

21

22 Other Revenues:

23 Interest Income

24 Misc. Revenue

25 IfF Transf - Wastewater Fund 32
26

27  Total Other Revenues

28

29

30 Other Expenditures:

31 Capital Projects

32 Capital Equipment

33 Audit Accruals/Adjustments
34

35  Total Other Expenditures
38

37 Total Revenues

41 Net Revenues (Expenditures)
42
43 Ending Fund Balance

Sewer Maintenance Fund Summary

Fund 321
FYE 27
FYE 21 FYE 22 FYE 22 FYE 23 FYE23 FYE 24 FYE 25 FYE 26
ACTUAL PROJECTED ESTIMATED PRELIMINARY ADOPTED PROJECTED PROJECTED PROJECTED PROJECTED
$ 11507401 $ 1,671,954 $ 1226782 § 2,077,944 $ 2077944 $ 2605502 § 2840046 S 3,101,692 $ 3,470,550
- - $ -
$ - 8 - 8 -8 -8 -8 -8 $

3,159,785 3,062,319 3,062,319 3,082,942 3,002,942 312387 3,156,110 3,186,661 3,218,528

$ 3,159,786 § 3,062,319 $ 3062319 § 3,092,942 $ 3092942 § 3123871  § 3155110 $ 3,186,661 $ 3,218,528
$ 70069 § 73,971 $ 73971 § 76,975 $ 76975 § 80824 § 84865 $ 39.123 $ 9;.:;»‘;
2,169 2,625 2,625 2766 2,766 2,704 2822 o 1813

2,991 4,825 4,825 4625 4,625 4671 4,718 4,76 481

- 800 800 1,018 1,018 1,038 1,059 1,080 02

s 75228 § 82,221 $ 82221 § 85,384 $ 85384 § 89327 $ 93464 § 97,803 $ 102,357
$ 3,084,557 $ 2,980,088 $ 2,980,098 $ 3,007,558 $ 3,007,558 $ 3034544 $ 3,061,646 $ 3,088,858 $ 3,116,171
$ 78,100 § - $ - $ - $ - $ -8 - $ - $ i
16,848 - - - - - - : .

$ 94948 § - s - s . $ .8 - s - s - $ -
$ 2419,174 § 2,800,000 $ 13169976 § 2,480,000 $ 2480000 2,800,000 $ 2800000 3 2.720.00(3 $ 2.720.0043
$ 2419174 § 2,800,000 $ 13169976 $ 2,480,000 $ 2,480,000 $ 2,800,000 $ 2800000 $ 2,720,000 $ 2,720,000
$ 3254734 § 3,062,319 $ 3062319 § 3,092,942 $ 3002942 $ 3123871 § 3155110 $ 3,186,661 $ 3,218,528
$ 2494403 $ 2,882,221 $ 13,252,197 $ 2,565,384 $ 2,565,384 $ 2889327 § 2,893,464 $ 2,817,803 $ 2,822,357
$ 760331 § 180,098 $  (10,189,878) $ 527,558 $ 527,558 $ 234544 S 261646  $ 368,858 $ 396,171
$ 12267822 § 1,862,052 $ 2077944  § 2,605,502 $ 2605502 $ 2,840,046 S 3,101,692  § 3,470,550 $ 3,866,721
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| Sewer Maintenance Fund Project Table
Fund 321
e Project FYE 2022 FYE 2023 FYE 2024 FYE 2025 FYE 2026 FYE 2027 BEYOND
' g# AcctNo Number Project Name Budget Adopted 5 YEARS
EXPENDITURES
! 32190048 WWO0091 Replace Lift Station D Force Main-Phase 2 675.134 360.0600 - - - - -
) 32180048 WW0174 Bishop Interceptors (match) 2,650,000 - . R . . B}
32193338 WW0202 Sewer Maint Projects FY14 169,113 - - - . . R
45 32199974 WW0248 SS Emergency Repairs 371,218 100.000 100.000 100.000 100.000 100.000 100.000
32193338 WWO0307 Sewer Maint Projects FY17 606,941 - N - - - .
- 32193338 WWO0316 Sewer Maint Projects FY18 2.848,146 - - - - - -
' 5 32193338 WWO0321 Sewer Maint Projects FY19 1.354,603 2,000,600 - - - - -
32192236 WW0327 Sewer Lift Station Rehab 2021: Post Gak - - - - - - .
32193338 WWO0330 12th Ave NE Manhole Replacements 1.249,820 - - - - - -
. 32193338 WW0334 Sewer Maint Projects FYE 2022 2.620,000 - - - - - -
F’" 32192236 WWO0333 Sewer LIRt Station Rehab: Sutton Piace 80.000 - - - - - -
[ 32192236 ww Sewer Lift Station Rehab: Park Hill - - 80,000 - - - -
32192236 ww Sewer Lift Station Rehab: Eagle Ciift - - - 80,000 - - -
47 32192236 ww Sewer Lift Station Rehabd: Ashton Grove - 80.000 - - - - -
g 32190048 WW0328 Brookhaven Creek Interceplors 500.000 - - - . - -
Y’” 32193338 ww Sewer Maint Projects FYE 2024 - - 2,620,000 - - - -
v ww Sewer Maint Projects FYE 2025-2027 - - - 2,620.000 2.620.000 2,620.000 2.620.000
TOTAL SEWER MAINTENANCE FUND 321 PROJECTS § 13,124,975 $ 2,480,000 $ 2,800,000 $ 2.800.000 $ 2,720,000 $ 2720000 $ 2,720,000
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CITY OF NORMAN

PROJECT TITLE: Lift Station D Force Main Rehab - Phase 2 PROJECT TYPE: Wastewater System I Maint.
PROJ. CATEGORY: |Wastewater PROJECT NUMBER: VWWW0091

DEPARTMENT: Utilities ACCOUNT NUMBER: 32190048

|MANAGER: Nathan Madenwald BEGIN & END DATES: 7118 | to | 6/30/23
WARD(s): 8 | | LIFE EXPECTANCY: 50 Years

DETAILED PROJECT DESCRIPTION:

Another portion of the Lift Station D 16" ductile iron force main along 12th Ave N.E. is severely deteriorated and in need of replacemerni.
Approximately 3,500 feet of this force main to just south of Rock Creek Road was replaced with 20-inch PVC in 2OQ9. The arga nefadmg
replacement because of continued breaks is on the west side of 12th from the end of the previous project to the pomtlwhere it be_glns to
gravity flow near the 12th Avenue Recreation Center. The project is expected to require 2,300 feet of new 20-inch piping, three air release

vaults and a new receiving manhole.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual| Budget| Proposed|Projected| Projected| Projected| Projected| Projected
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE| Beyond
Account Number Cost Element| FISCAL YRS Years 2022 2023 2024 2025 2026 2027| 5 Years
32190048-46201|Design 87,800 32,666 55,134
32190048-46001|ROW 0
32190048-46701 | Utilities 0
32190048-46101|Const 920,000 620,000| 300,000
32190048-46301|Matls 0
0
Total 1,007,800 32,666| 675134| 300,000 0 0 0 0 0
OPERATING IMPACT: |positive Swr Maint|Prevent imminent failure of force main, or associated repair costs

STATUS & COMMENTS:

|Project design on hold while awaiting decision on acquisition of Griffin Park/Sutton Wilderness properties; construction of parallel force
would be greatly aided if relocated to just west of existing ROW.

Amendment with the Engineer approved in March 2022 to revise the alignment for the project. Additional funding provided for increased
construction costs.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 321 Total Bldg Maint
Design 87,800 87,800 IT
ROW 0 0 Pub Wks
Utilities 0 0 Utilities
Const. 920,000 920,000 Parks yes
Materials 0 0 Other
I Total 1,007,800 0 0| 1,007,800 Updated by NMM
Reimbursable Account? no Last Update 2/8/22
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CITY OF NORMAN

PROJECT TITLE: Sanitary Sewer Emergency Repairs PROJECT TYPE: Wastewater System | Maint

PROJ. CATEGORY: |Line Maintenance PROJECT NUMBER: WW0248 )

DEPARTMENT: Utilities ACCOUNT NUMBER: 32199974

MANAGER: Scott Aynes BEGIN & END DATES: 7/1/02 I to | 6/30/30
Allf | | LIFE EXPECTANCY: 40 yrs.

—

DETAILED PROJECT DESCRIPTION:

This is an annual project to perform emergency repairs of sanitary sewer lines by outside contractor on an as-
needed basis. Location of repairs to be determined on a case by case basis when repairs are beyond the
scope of Sewer Line Maintenance staff due to depth, location or manpower restrictions.

EXPENDITURE SCHEDULE through CITY Accounts by FY

Actual| Budgeted| Proposed| Projected| Projected| Projected| Projected| Projected
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE| Beyond

IAccount Number Cost Element| FISCAL YRS Years 2022 2023 2024 2025 2026 2027| 5 Years

3219897446201 | Design 0
32199974-46001|ROW 0
32199974-46701 | Utilities 0

32199974-46101|Const 1,707,016| 835,797| 371,219 100,600 100,000] 100,000 100,000 100,000
32199974-46301 |Matls 0
0

Total 1.707,016[7335.797 371,219] 100,000/ 100,000] 100,000 100,000] 100,000

ﬂOPERATING IMPACT: Inegligible ISwr Maint|Mainlains a means for emergency system repairs

STATUS & COMMENTS:

$38,229 spent in FYE19 for miscellaneous repairs. $765,586 has been spent during 17 previoug years for an
average of about $45,000. Wastewater maintenance fee is expected to generate at least §2.8 m.I||I0|'I per year,;
this emergency repair account carries over from year to year and is expected to continue indefinitely.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 321 Total Bldg Maint
Design 0 IT
ROW 0 Pub Wks
Utilities 0 Utilities
Const. 1,707,016 1,707,016 Parks
Materials _ 0 Other
I Totali 1,707,016 0 0] 1,707,016 Updated by NMM
Reimbursable Account?] ~ no LastUpdate  2/8/22
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CITY OF NORMAN
PROJECT TITLE:  |Sewer Maintenance Project FYE 2019 PROJECT TYPE: Wastewater System | Maint.
PROJ. CATEGORY: |Sanitary Sewer Replacements PROJECT NUMBER: WW0321
DEPARTMENT: Utilities ACCOUNT NUMBER: 32193338
MANAGER: Rachel Croft BEGIN & END DATES: 7118 | to | er30r4
WARD(s): 2| | | LIFE EXPECTANCY: 50 Years

— — — —

DETAILED PROJECT DESCRIPTION:

In 2001, the citizen's of Norman approved a Sewer Maintenance Fee of $5 per month per household to be
deposited in the Sewer Maintence Fund 321. New projects are funded annually with funding utilized for design,
inspection and construction activities which will repair or replace our aging sewer collection system including sewer

lines and lift stations.

Annual rehabilitation project is generally bounded by W Lindsey to the North, 24th Avenue SW to the west,
Westbrook Terrace to the south, and Berry Road to the East. Additional lines may be added by staff if funding is
available. Repair to or replacement of about 37,400 feet of sewer is needed in the project area, subject to
adjustments by staff due to unforeseen system operational considerations.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actuall Budget| Proposed] Projected| Projected| Projected| Projected| Projected
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE| Beyond
IAccount Number Cost Element| FISCAL YRS Years 2022 2023 2024 2025 2026 2027| 5 Years
32193338-46201|Design 125,000 125,000
32193338-46001|ROW 20,000 20,000
3219333846701 Utilities 0
32193338-46101]|Const 3,254,999 396| 1,254,603| 2,000,000
32193338-46301|Matls 0
JF 0 |
Total] 3,399,989 396 1.399.@ 2,000,000 0 0 0 0 0]
OPERATING IMPACT: [positive |Swr MainthepIacement of old lines will reduce the frequency of maintenance calls.
—— ——
STATUS & COMMENTS:

Engineering contract with Parkhill approved. Funds were transferred to complete the manhole replacement project. Additional funding added to
replace funds transferred and to account for increased construction costs.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Fnd 321 Total Bldg Maint

Design 125,000 125,000 IT

ROW 20,000 20,000 Pub Wks

Utilities 0 0 Utilities yes

Const. 3,254,999 3,254,999 Parks

Materials 0 0 Other
| Total] 3,399,999 0 0] 3,399,999 Updated by NMM

Reimbursable Acoount?l no Last Update 2/8/22,
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CITY OF NORMAN

Station.

Sewer Lift Station Rehabilitation

Line Maintenance

Utilities

Jared Mattern

Al |

PROJECT TYPE:

PROJECT NUMBER:
ACCOUNT NUMBER:

BEGIN & END DATES:
LIFE EXPECTANCY:

Wastewater System I Maint.
WWO0335
32192236
713 | to | emor]
10 years

DETAILED PROJECT DESCRIPTION:

This. is an annual project to rehabilitate lift stations and associated appurtenances; funds remaining at end of fiscal year are reurned to fund balance.
Design life of a lift station is ten years; future projects to be determined based on need.

FYE 22 project is to rehabilitate pumps, valves and electrical control panels at the Sutton Place Lift

EXPENDITURE SCHEDULE through CITY Accounts by FY

Actual Budget| Proposed| Projected| Projected| Projected| Projected| Projected
IAccount Number TOTAL ALL| Prior’ FYE FYE FYE FYE FYE FYE| Beyond
32192236-46101 |Cost Etement] FISCALYRS]  Years 2022 2023 2024 2025 2026 2027| 5 Years
Sutton Place LS - WW0333 |Matls 65,000 0 65,000
[Sutton Place LS - WW0333 |Const 15,000 0 15,000
JAshton Grove LS Const 80,000 80,000
[Park Hill LS Const 80,000 80,000
|Eagle Cliff LS Const 80,000 80,000
Franklin Road LS Const 80,000 80,000
Hall Park LS Const 80,000 . 80,000 ‘
Total| 480,000 o] 80,000] 80,000] 80,000] 80,000] 80,000] 80,000} 0
OPERATING IMPACT: [negiigible  Jswr Maint|increases reliability of lift station performance

STATUS & COMMENTS: _

[Annual cost estimated at $80,000 in FYE21 and going forward due to escalating costs.

THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Fnd 321 Total Bldg Main no
Design 0 0 IT no
ROW 0 0 Pub Wks yes
Utilities 0 0 Utilities yes
Const. 0 0 Parks no
Materials 480,000 480,000 Other no
Total 480,000 0 0 480.000‘ Updated by: NMﬂ
Reimbursable Account? no Last Update 219122
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CAPITAL IMPROVEMENTS PLAN

NEW DEVELOPMENT EXCISE TAX FUND -322

ASSUMPTIONS

1. Primary factors affecting project selection and priorities include:

Compliance with EPA administrative orders,

Relative impact on other parts of the sanitary sewerage system,
Maintenance history and service calls,

Inspections,

Wastewater Master Plan recommendations,

Accessibility,

Relative location downstream or upstream in the system, and
Coordination with nearby infrastructure projects.

2. New sources of revenue were approved by voters on August 14, 2001 and became effective October 1, 2001:
[ ]

New Development Excise Tax (Fund 322) — an excise tax on new residential and commercial development to be served
by the sewer system. This revenue is to be used for future improvements and expansion to the city’s wastewater system.
The amount generated is dependent on growth, but is anticipated to be $2 million per year. Projects will be funded
primarily Pay Go and debt financed as needed.

3. A 25 member, Council-appointed, Implementation Committee, will prioritize improvements to both the interceptors and the
treatment plant with the assistance of staff. For interceptors, the committee might consider the following factors:

Sales tax funded project scope should be appropriate to allow funding on a “pay-as-you-go” basis.

Those interceptor segments shown to be most severely overloaded under the existing wastewater loading should be most
highly rated. Similarly, those becoming overloaded under an obligated loading would have a higher priority than one
becoming overloaded under full build-out. Expressed differently, those interceptors needing only a small increase in
capacity to meet full build-out demands would have a higher priority than interceptors needing a large increase in capacity.
Downstream interceptor segments should generally be of higher priority than upstream segments. Interceptor projects in
separate drainage basins can occur simultaneously as they are not interdependent.

Since excise tax funding is expected to lag behind sales tax funding, interceptor segments that are the same size under both
the obligated and the full build-out scenarios might be funded first. Generally, this implies the service area is close to
being fully developed, or a portion of the existing flow will be diverted to the proposed northern wastewater treatment
plant.

Parallel interceptors might have a lower prierity than a replacement interceptor might since additional rights-of-way may
be required for parallel interceptors. Right-of-way/easement acquisition often delays project start-up.

The new interceptors serving existing customers in the Lift Station D service area must be timed to come on-line
concurrently with the proposed northem wastewater treatment plant. Design and right-of-way acquisition for these
interceptors might have a high priority while construction might be delayed several years.

4. There is one project scheduled for funding in FYE23 in the amount of $840,000.
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New Development Excise Tax Fund Summary

Fund 322
FYE 21 FYE 22 FYE 22 FYE23 FYE23 FYE 24 FYE 25 FYE 26 FYE 27
ACTUAL BUDGETED ESTIMATED PRELIMINARY ADOPTED PROJECTED PROJECTED PROJECTED PROJECTED

; Beginning Fund Balance s 6364991 § 4055086 § 6821107 $ 4,555,641 $ 4555641  § 3282499 § (3.150642)  § (3.583784) § (4.016,925)

3 Operating Revenues:

4 Excise Tax - Residential s 1866303 1100000 § 1100000 § 1,100000 § 1100000 § 1100000 § 1100000 $ 1100000  $ 1,100,000

5 Excise Tax - Commerclal 440,798 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000

6

7  Tota! Operating Revenues $ 2,307,101 1,400000 $ 1,400000 $ 1,400,000 $ 1,400000 § 1400000 § 1400000 § 1,400,000 s 1,400,000

8

9  Total Operating Expenditures $ -8 - 3 - s - s - s -8 - $ - $ -
10
11 Net Operating Revenue s 2307101 § 1400000 § 1400000 1400000 § 1400000 $ 1400000 S 1400000  § 1400000 $ 1,400,000
12
13 Other Revenues:
14 Interest income s 47155 $ 70000 § 70000 $ 70000 70000 $ 70000 S 70000 S 70000 $ 70,000
15 Bond Proceeds/Grant Reimb. - - - - - - - - °
16 SRF Loan Proceeds - - - - - - - - -
17 UF Transf - Genera) Fund - - - - - . - - -
18 Transfer From Sewer Sales Tax - - - . - - - - -
19
20 Total Other Revenues $ 47155 $ 70000 $ 70000 § 70000 $ 70000 $ 70000 $ 70000 § 70000 § 70,000
21
22 Other Expenditures:

3 23 Debt Service - 09 SRF s 350584 $ 353085 § 353085 $ 353,085 s 353085 § 353085 $ 353,085 s 353,085 s 353,085
24 Debt Service - 14 SRF 1,547,556 1,550,056 1,550,056 1,550,086 1,550,058 1,550,056 1,550,056 1,550,056 1,550,056
25 Sesvices & maintenance - - - . - - - - -
:f; Capital Projects - 105,000 1,832,325 840,000 840,000 6,000,000 - .

;g Tota! Other Expenditures H 18981490 $ 2,008,141  § 3735486  § 2,743,141 ] 2743141 § 7.903,141 $ 1,903,141 H 1,903,141 $ 1,903,141
:? Net Revenues (Expenditures) $ 456,118 § (538,141) S (2.265466) § (1.273141) (1.273,141)  § (6.433,141)  $ (433141)  $ 433,141) $ (433,141)
32 Ending Fund Balance s 6,821,107 § 3516845 § 4,556,641 $ 3,262,499 $ 3282499 § (3.150842) § (3583784) § (4016925)  § (4,450,067)
33




New Development Excise Tax Fund Project Table

Fund 322
Project FYE 2022 FYE 2023 FYE 2024 FYE 2025 FYE 2026 FYE 2027 BEYOND
Pg # Acct No Number Project Neme Budget Adopted 5 YEARS
EXPENDITURES

51 32290048 WW0Q308 SE Lih Station Payback 92.000 840.000 6.000.000 -
32290048 WW0174 Bishop Creek Interceptors 939.700 - - - 1.791.700
32290048 WW0328 Brookh Creek ! p 500.000 - 2,181,500
32250722 WWO0348 Corperation Adddion Utilities 276.400 - .
322- ww South WRF Phase 3 BNR Improvements (match) - - -
322- wWw 4.5 MGD Nosth WRF - - - - 50.200.600
TOTAL NEW DEVELOPMENT EXCISE FUND 322 PROJECTS § 1,808,100 $ 840,000 $ 6,000,000 § - § 54,173,200

50



CITY OF NORMAN
PROJECT TITLE: SE Norman Lift Station PROJECT TYPE: Wastewater System | Improwvt.
PROJ. CATEGORY: Wastewater Collection System PROJECT NUMBER: WW0308
DEPARTMENT: Utilities ACCOUNT NUMBER: 32290048
MANAGER: Nathan Madenwald BEGIN & END DATES: 711116 | to | 6/30/24
WARD(s): 5| | LIFE EXPECTANCY: 50 years

DETAILED PROJECT DESCRIPTION:

The Wastewater Master Plan (WVWMP) identified sewer interceptor needs throughout Norman to accomodate full build-out of the NORMAN 2025 Pian. The

citizens of Norman approved an ongoing excise tax (Fund 322) to provide capacity for future development.

Staff has recently updated the wastewater model to project flows generated from full build-out of the Destin Landing Development in SE Norman. A series of

interceptors as well as one large lift station with flow equalization can eliminate one existing and three proposed lift stations in southeast Norman. This project will

estimate project costs, assign wastewater generation estimates to undeveloped properties to be serviced, and prorate payback costs per parcel based on
stewater generation projections. The lift station might initially be funded by developers and/or the NUA with a portion of the funding paid back as additional

areas develop.

EXPENDITURE SCHEDULE through CITY Accounts by FY

Actual| BudorEst| Adopted| Projected| Projected| Projected| Projected| Projected
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
IAccount Number ICost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027] 5 Years
32290048-46201|Design 563,000 92,000 471,000
32290048-46101|Const 6,000,000 6,000,000
32290048-46001|ROW 369,000 369,000
Total 6,932,000 0 92,000] 840,000| 6,000,000 0 0 0 0
JOPERATING IMPACT: Imore revenue IWstwr Fnd |reduced future maintenance for new and existing lift stations
STATUS & COMMENTS:

NUA funding is expected to be 100% excise tax; however, if any existing service areas are connected to the new lift stati i
. y N g ' stat
reclamation funding might be utilized to accommodate existing users. fon such as Summit Valley). water

Project is in preliminary design to determine potential configuration and phasing with costs updated based on the preliminary report.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 322 Total Bldg Maint
Design 563,000 563,000 IT yes
ROW 369,000 369,000 Pub Wks
Utilities 0 Utilittes
Const. 6,000,000 6,000,000 Parks
Materials 0 Other
L Total 6,932,000 0| 6,932,000 Updated by NMM
Reimbursable Account? no Last Update 3/1/22
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CAPITAL IMPROVEMENTS PLAN

SANITATION FUND - 33

ASSUMPTIONS

All Projects are scheduled on a pay-go basis and cannot be funded until and unless the voters approve a revenue rate
increase and/or revenue bonds.

Revenues from the Sanitation Fees shall be used for construction of new facilities or maintenance of existing facilities.

Two projects are scheduled for funding in FYE23 in the amount of $1,193,000.
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139

Sanitation Fund Summary

Fund 33
FYE 21 FYE 22 FYE 22 FYE 23 FYE 23 FYE 24 FYE 25 FYE 26 FYE 021250
ACTUAL BUDGETED  ESTIMATED PRELIMINARY ADOPTED PROJECTED  PROJECTED PROJECTED PROJEf

1 Beginning Fund Balance 15,858,986 § 9,095511 $ 16,638,300 $ 7850211 $ 7850211 §$ 6,504,038 $ 7455918 $ 8525408 $ 9,369,611
2

3 Operating Revenues:

4 Enterprise Fund Fees/Chgs 16,233,182 $ 15550000 $ 15550,000 § 15830000 § 15.830,000 16,114,940 16,405,009 16,700,269 17-%-:?{;
5 Other Revenue 264,742 226,334 226,334 228,507 228,507 230,883 233,192 235,524 J

8

7 Total Operating Revenues 16497924 § 15776334 § 15776334  § 18058507 § 16058507 § 16345823 § 16638201 § 16935823 § 17,238,783
8

9 Operating Expenditures:

10 Salaries / Benefits 4802560 $ 4601713 $ 4601713 § 4,613,621 $§ 4576620 $ 4805480 $ 5045733 $ 5208020 § f-ggi-:g;
11 Supplies / Materials 917,822 1,004,725 1,096,201 1,532,506 1,632,508 1,547,922 1,563,401 1,579,035 4211643
12 Services / Maintenance 4,020,708 4,111,357 4,125,862 4,239,502 4,239,502 4,281,807 4324718 4,367,963 Artea
13 Intemal Services 635,438 807,382 807,362 902,831 902,831 920,888 939,308 958,002 Srn2s4
14 Cost Aliocations 1,539,883 1,578,214 1,578,214 1,843,673 1,760,174 1,777,778 1,795,554 1,813,510 831,
15

18 Total Operating Expenditures 1925420 § 12193371 § 12209352  § 13,132,223  § 13011732 §$ 133338943 S 13668710 $ 14016620 § 14,378,288
17

18 Net Operating Revenwe 4572504 $ 3562963 § 3566982 § 2926374 $ 3046865 $ 3,011,880 § 2060491 § 2819203 § 2860485
19

20 Other Revenue:

21 Interest Income 18731 $ 300000 § 300000 § 300000 § 300000 $  I0000 § 0000 § 300000 § 300,000
22 Bond/Grant Proceeds - - - - - - - -

23 $ 300,000
24  Total Other Revenue 18,731  § 300000 $ 300,000 $ 300,000 $ 300,000 $ 300000 $ 300,000 $ 300,000 "
25

28 Other Expenditures:

27 Audit Accruals/Adjustments 98,858 $§ 2,200,000
28 Capital Equipment 1756125 § 4060629 $ 5,399,295 $ 3,500,038 $ 3500038 $ 2200000 $ 2200000 $ 2200-008 ittty
31 Capital Projects 1,808,088 1,170,000 8,715,776 1,193,000 1,193,000 160,000 - 175,001 :
32 I Transfer - General Fund - Utiity Svs 150,832 - 540,000 - - - - -

33

34 Total Other Expenditures 3811801 § 5230629 § 12655071 $ 4603038 § 4693038 $ 2360000 $ 2200000 $ 2375000 § 2200000
35

38 Net Reverues (Expenditures) 779334 § (1,347666) § (8,788,089) § (1.466,664) $ (1,346,173) $ 951,880 $ 1,089491 $ 844203 $ 860,495
37

38 Ending Fund Balance 16638300 $ 7747845 $ 70850211 § 6383547 $ 6504038 § 7455918 § B,525408 $ 9369811 S 10,330,108
39
40 Reserves
41 Reserve for Operations 954034 $ 975470 $ 076748 § 1050578  $ 1040939 § 1066715 §$ 1003497 $ 1,121,330 $ ;';gg'ggg
42 Reserve for Capital 5,887,228 4,080,269 3,704,215 2,283,750 1,693,750 2,258,333 2,287,500 2,200,000 5979843
43 Reserve (Deficit) Surplus 9,897,037 2,602,106 3,169,248 3,049,219 3,769,340 4,130,870 5,144,411 6,048,281 919
44
45 Total Reserves 16,638,300 §$ 7747845 $ 7850211 $ 6383547 § 6504038 $ 7455818 § 8525408 $ 9,369811 § 10,330,108
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Sanitation Fund Project Table

Fund 33
Project FYE 2022 FYE 202 FYE 2024 FYE 2025 FYE 2026 FYE 2027 BEYOND
Pg# AcctNo Number Project Name Budg Adopted 5 YEARS
EXPENDITURES
33999975 SA0014 Compost Area Pad Improvements 205.718 160.000 175.000
33999975 SA0019 Compost Facility Scale House 412775 - .
33999975 SA0015  Effuent Truck Washing Facility 3805 . .
55 33999975 SA0005 Transfer Station Renovation 127.241 1.168.000 -
56 33999975 SA0009  Sanit Cont Maint Facility 566.556 25.000 - -
33999975 WW0312 WRF Class A Sludge Improvement 1.206.874 - - -
33999975 SA0021 New Sanitation Facilty 3.149.200
33999975 SA0022 West Norman Recycle Center 98,950
33999975 SA0012_Matenal Recovery Facility 1.104.657 . - .
TOTAL SANITATION FUND 33 PROJECTS § 6,875,776 § 1,193,000 $ 160,000 $ S 175,000 - -
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CITY OF NORMAN
PROJECT TITLE:  |Transfer Station Renovation PROJECT TYPE: Bldgs & Gnds | Maint.
PROJ. CATEGORY: [Solid Waste Facilities PROJECT NUMBER: SA0005
DEPARTMENT: Utilities ACCOUNT NUMBER: 33999975
MANAGER: Bret Scovill BEGIN & END DATES: 707 | to | 6/30/26
WARD(s): Al | | LIFE EXPECTANCY: 20 Years

—

DETAILED PROJECT DESCRIPTION:

The old Transfer Station located at 3801 S. Chautauqua just south of SH 9 was built in 1985 and is in poor condition because of the heavy
usage, especially the concrete floor, push walls, and metal exterior. This project will remove the pustj walls and tunnel, re{\ovate the floor
and exterior walls and allow the building to be converted to other uses in the future. This project is being amended to also include
repairsfimprovements to the newer transfer station constructed in 2008 inciuding floor/slab improvements.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual] Budget
TOTAL ALL Prior, FYE FYE FYE FYE FYE FYE| Beyond
Account Number Cost Element] FISCAL YRS Years 2022 2023 2024 2025 2026 2027| 5 Years
33998975-46201|Design 181,750f 10,927] 22,823] 148,000
33989975-46001 |ROW 0
33989975-46701 |Utilities 0
33999975-46101|Const 1,427,500| 303,082] 104,418] 1,020,000
33999975-46301 |Matls 0
0
Total] 1,609,250f 314,009 127,241| 1,168,000 0 0 0 0 0

OPERATING IMPACT: [negligible  |San Fnd |

— —————

STATUS & COMMENTS:

Metal frame building for original transfer station has been demolished with concrete pad remaining; additional renovation on hold until
ultimate use of the facility is determined. HVAC and electrical improvements to new transfer station were completed in FYE19. New
funding is being provided to allow concrete fiooring to be rehabilitated, fencing and gate repairs around the facility, and a new metal
building (approx. 400 SF) for welding, and small equipment and tool storage.

For FYE 23, funding is added for:

1) the replacement of the transfer station floor; 2) the construction of a parking area with electrical hookups; 3) fire suppression system;
and 4) building exterior improvements.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Fnd 33 Total Bldg Maint

Design 181,750 181,750 IT

ROW 0 0 Pub Wks

Utilities 0 0 Utilities yes

Const. 1,427,500 1,427,500 Parks

Materials 0 0 Other
| Total] 1,609,250 0 0] 1,609,250 Updated by: NMM

Reimbursable Account? no Last Update 1125122|
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CITY OF NORMAN

PROJECT TITLE:  |Container Maintenance Facility PROJECT TYPE:

: Bldgs &
PROJ. CATEGORY: |Sanitation Projects PROJECT NUMBER: SAggog = L_Improw
DEPARTMENT: Utilities ACCOUNT NUMBER: 33899975
MANAGER: Bret Scovill/Nathan Madenwald BEGIN & END DATES: 7/1/18 | to | 6/30/23
WARD(s): Alll | | LIFE EXPECTANCY:

DETAILED PROJECT DESCRIPTION:

The existing &.:ontai.ner maintenance facility at the Compost Facility needs to be reconstructed or relocated to the new container storage site north of
hg WREF. This project will construct a new, enlarged container maintenance facility, the existing facility is inadequately sized and it not compliant
with current welding and painting regulations.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior! FYE FYE FYE FYE FYE FYE Beyond|
Account Number Cost Elemer] FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years|
33998975-46201|Design 77,350 63,396 13,954
33999975-46001|ROW 0
33998975-46701 | Utilities 0 0
33899975-46101|Const 1,067,650 490,047 552,603 25,000
33999975-46301|Matls 0
0
Total 1,145,000 553,444 566,556 25,000 0 0 0 0 0]
FOPERATING IMPACT: [negligible ~ [San Fnd _ |Utilities, Maintenance

STATUS & COMMENTS:

Expect this project to be combined with WRF Effiuent Truck Wash project to be located at compost facility (WW0050). RFP completed and Studio
Architecture selected; PO#323955 in amount of $72,350 issued. The project has been designed and project was bid and awarded to Landmark
Construction under Contract K-2021-10 on January 12, 2021. An additional $260,000 was appropriated to the construction account from the
Sanitation Fund with the project award. Project will be completed in early 2022.

Manual dumpster washing pad added for FYE 23.

WJTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: “THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 33 Total Bldg Maint yes
Design 77,350 77,350 IT yes
ROW 0 0 Pub Wks no
Utilities 0 0 Utilities yes
Const. 1,067,650 1,067,650 Parks no
Materials 0 Other
Total 1,145,000 0 0] 1,145,000 Updated by: NMM
Reimbursable Account? no Last Update 1/25122)
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CAPITAL IMPROVEMENTS PLAN

CAPITAL FUND - 50

ASSUMPTIONS

Capital Fund revenues are primarily received from 70% of one percent of sales tax (0.7%). per referendum of September 1976.
Their purpose is to finance General Fund related capital needs. Revenue amounts are projected to increase at annual growth
rates based on trend line analysis.

New capital sales tax revenue will be generally allocated as follows:

7% General Contingency — reserved for inflation and unanticipated needs:
5% Maintenance of Existing Facilities — preventive maintenance needs:
27% Capital Outlay — major equipment such as vehicles and computer hardware:

25% Street Maintenance — life extending treatments to public streets and drainage ways, one street crew and one drainage crew:
and

36% Pay-As-You-Go (PAYGO) projects not cligible for an enterprise fund revenues, Debt Service for the 1992 General
Obligation Bonds, transfer to Arterial Road Recoupment Fund and salaries for city personnel working on capital projects.

Allocation of New Sales Tax

General
Existing Facility Contingency
Maintenance 7%

5%

Capital Outlay

Other Projects & 27%

Debt Service
36%

Sireet Maintenance
25%

Until a Drainage Utility is created for future funding of storm water drainage projects, such projects will be funded from capital
sales tax revenues.

As feasible, the City will pursue funding from all eligible sources (such as the State and Federal governments, as well as private
interests), when pursuing street and intersection improvements and it is assumed they will participate at the eligible funding

levels.

Park development projects will be phased on a PAYGO basis, using city funds. private conlri};\utious. and Federal or state
assistance. Park Development Fees (Fund 52) will also be available for construction of Community and Neighborhood Parks.

It is assumed that improvements and expansion of existing neighborhood parks is more important than acquiring and
constructing new neighborhood facilities. unless it involves undeveloped neighborhood parks in areas with growing demand for

services. Further. land desired for future community park and open space needs should be acquired at the earliest possible date
in order to preserve it from being otherwise developed.

The City will explore the option of selling bonds to advance major projects, due to a lack of other available revenues.

57



10.

11.

12.

13.

14,

15.

16.

Periodically, the private sector participates in project expenses through impact fees.
Sec Figures in the Appendix and individual project sheets for locations of specific projects.

Beginning in FYE 2008, the Capital Fund began subsidizing the Westwood Fund by means of transfers. These funds are spent
on capital projects and capital equipment. Specific items in the current budget and five year CIP are as follows:

FYE 2023 — Golf cart replacements ($72,507) and golf course equipment ($13,000),

FYE 2024 — Golf cart replacements ($42,000 and golf course equipment ($19,500),

FYE 2025 — Golf cart replacements ($42,000) and golf course equipment ($19,500),

FYE 2026 — Golf cart replacements ($42,000) and golf course equipment ($19,500), and

FYE 2027 — Golf cart replacements ($42,500) and golf course equipment ($19,500).

The Electorate approved a sales tax for public safety (referred to herein as Public Safety Sales Tax, PSST) on May 13, 2008 and
an extension of the PSST on April 1, 2014, earmarking part of the proceeds for construction, equipping and staffing of two new
fire stations and other police and fire related capital purposes. These have been included in the capital budget as Fire Station 8,
Fire Station 9 and the Smalley Center. The sales taxes will be transferred from the General Fund to the Capital Fund at the rate

of expenditures.

In previous years, the Capital Fund paid for personnel working on capital projects by transferring from the Capital Fund to non-
enterprise funds. Beginning in FYE 2012, salaries and benefits will be paid directly from the Capital Fund. Personnel include:
2 CIP Engincers, 1 Traffic Engineer, 2 Capital Project Managers, a Staff Engineer, 25% of an Engineering Assistant, 50% of
the Storm Water Program Manager, 70% of a Park Planner I, 60% of a Park Planner IL, 80% of a Construction Inspector, 50%
of a Construction Inspector, 80% of a Utility Coordinator, and 15% of a Parks Manager. Two new capital project engineers
were added in FYE17.

In August, 2012 a General Obligation Bond referendum was approved (342,575,000) for street maintenance program. Some of
these were previously partially funded with Capital Sales Tax. The Pay-Go funding will be reallocated to other needs as Council
reviews specific projects.

In April, 2016 a General Obligation Bond referendum was approved ($25,360,000) for continuation of the previous street
maintenance program with additional strect locations. This was funded with a temporary property tax.

In April, 2019 a General Obligation Bond referendum was approved ($72,000,000) for transportation projects. This is funded
with a temporary property tax.

On April 6, 2021 a General Obligation Bond referendum was approved ($27,000,000) for continuation of the previous (2016)

street maintenance program with additional strect locations and the addition of a preventative maintenance program. This is
funded with a temporary property tax.
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Capital Fund Summary
Fund 60
FYE 21 FYE 22 FYE 22 FYE 23 FYE 23 FYE 24 FYE 25 FYE 28 FYE 27
ACTUAL BUDGETED ESTIMATED PRELIMINARY ADOPTED PROJECTED PROJECTED PROJECTED PROJECTED

1 Beginning Fund Balance s 58,254,081 s 1820770 $ 75148657  $ 57620712 $ 67,820,712 s 50497042 3 33030120 § 46,344,576 s 46,428,260
2 g 428,

3 Revenuos:

4 Sales Tax s 14356724  § 13060772  $ 15185353  $ 15480060 8 15,489.060 B 15.783041 $ 18114818 § 16,437,114 s 18,765,857
§ Interestfinvestmont Income 26,898 400,000 400,000 400,000 400,000 400,000 400,000 400,000 400,000
6 GO Bond Interest Incoma 616,358 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000
7 173178 200,000 200,000 1,552,832 1,552,832 . - . ’

. .
©  Subtctal s 15073150  § 14060772  § 16085353  § 1741802 8 17.741.892 s 16438841 3 16814812 § 17.137,114 s 17,485,857
10 UF Transf - CDBG Fund - . - 1,516,500 . - . . N Baad

11 UF Tronst - Special Grants Fund 639,669 -
12 UF Trana! - General Fund 1,034,000

13 IF Trans! - Water Fund 268,500 -

14 UF Trans? - Sower Fund 81,678

15 UF Trans! - Sanitation Fund 540,000

18 UF Trans! - Transit & Parking Fund §,100.000 534,428

17 Bond Proceods 24,750,000 2,000,000 52,000,000 - B : 15.750.000 - .
13

19 Total Revenuo s 45203335 §  ©€6260.772 $ 72350248 § 17741802 $ 17.741,892 s 16.498.841  § 32564818 $ 12,437,114 s 17.465.857
2 485,
21 Exponditures:

22 Salary and Bonofits s 1185118 $ 1413850  $ 1413850  § 1ans1 s 1371.521 s 1440097 3 1512102 8 1.587.707 [ 1.667.002
23 Services and Maintenance 2,103 16,699 16.699 18,699 16,699 16,668 17.035 17,205 e e
24 Capita) Outtay (Trensfor) 3,712,008 3,769,400 4,849,040 3,727,554 4,096,539 4,265,887 4,351,001 4.438,021 4,526,781
25 Cepital Outiay - Capital Fund - - - - - - R . o

20 Stroct Maintenance 1413419 2,305,377 5,158,081 2,305377 2,305,377 500,000 500,000 500,000 500,000
27 Capital Projects (Soe Detall) 8,362.285 8,275,102 20619228 5,400,157 7.957.811 6,550,000 7.865,000 2,760,000 2.825.000
28 Maintenance of Facilities 153,044 330,566 315247 262,800 262,800 165,000 165,000 165,000 " 165.000
20 Paygo (Bond Projects ) - - 600,705 - - . . R -

30 Now Bond Projects - 15 - 2012 Vote 729.375 745.608 8,085.028 911.405 611,405 :
31 Now Bond Projocts - 16 - 2016 Voto 4,331,141 - . - .

32 New Bond Projects - 18 - ERP 618,962 1,260,407 143,100 148,100 )
33 New Bond Projocts - 194 - 2018 Vote 1,182,603 2,700213 851,191

34 Now Bond Projects - 198 - 2019 Vote 2,961,638 231381 16,708,772

35 Now Bond Projects - 20A - 2008 Vote 1,636,871 7,601,271

36 Now Bond Projocts - 21 - 2021 Vote 2653275 6,353,483 5,549,462 5,549,462

37 New Bond Projects - 22 - 2019 Vote 3.156.632 1714733 171473 20,620,183 4,428,570 7.186.744 7351622
38 Bond Issue Cost 191,840 260,000 260,000 - B . . . R

39 Debt Service- ERP 1318512 1322452 1322 492 064,574 684,574 - B . .
40 Audt Accruals’Ad/Encumbrances 147,210 - - - - . . . N
“

42 Subtote! 3 27620408 3 2411442 8 26572418 $ 2072302 $ 24,690,021 s 33557833 8 18838707  § 16,854,677 s 17.052.773
43 UF Tranat - GF (Storm Water Dreinage Labor) 70,000 77175 77175 81,034 81,034 85,085 89,340 83,807 " gs.an7
44 UF Trans! - Special Grant Fund - - 639,069 - - . . B y

45 UF Trenst - PSST Fund 375.138 429,895 - - - 261,345 260615 243,441
48 UF Trans! - CDBG Fund - - 1,516.500 - - . . N

47 UF Trans! - Westwood - Golf 24,793 131,830 238,705 85507 85,507 61.500 61,500 81,500 61,500
43 UF Trans! - Transit & Parking Fund 0 §34.428 i

]

S0 Total Exponditures s 28,358,330  § 2475342 $ 89,570,193 $ 22238823 § 25,185,562 B 339657864 19250362 § 17.053.425 3 17212770
$1

62 Net Differonco $ 10894096  § 42107351 8 (17.226845) § (4497031 $ (7.423,670) S (174e8522) 8 13314458  $ 83,600 s 253,087
© !

§4 Ending Fund Balanco s 75149657 8 64028121  § §7.620712 $ 53423601 $ 50,457,042 s 33,030,120 3 48344578 46,420,268 s 46,681,353
= 681,

56 Reserves:

57 General Contingency 1,004,671 977.254 1,062,975 1084234 1,084,234 1,105,919 1,128,007 1,150,558 1172610
58 Reserve for Bond Procoeds - 15 - 2012 Vote 2,628,002 (3.914.770) - 641,427 841,427 841,427 641,427 641,427 ‘641427
50 Roserve for Bond Proceeds - 18 - ERP 1,761,881 210477 521,474 373374 373,374 373,374 373,374 373374 373374
60 Resorve for Bond Procoeds - 184 - 2016 Vote 9,053,818 . 4318272 43182712 4318272 4318212 4318272 4,318,272 4318272
81 Reserve for Bond Proceods - 158 - 2015 Vote 16,708,772 48,673,098 - - . R . . "

62 Reserve for Bond Procesds - 204 - 2008 Vote 6,760,908 1,831,658 2,156,635 2.150.635 2,150,635 2.150.635 2,150.635 2.159.635 215083
63 Rosorve for Bond Procoeds - 21 - 2021 Voto 13,647,431 10,766,725 6,623,272 1373810 1,373,810 1372810 17,123,810 17.123.810 17123810
64 Roserve for Bond Procoods - 22 - 2019 Vote - 48,583,068 46,868,335 46,863,335 26,248,152 21,819,582 14,852,333 7301316
65 Resorve for Encumbrances 20,251,508 - - - . . . . U

08 Avallable for New Projects 12310 (4.625.221) (5.645.984) (3,353,408) (6.320,045) (3.183,469) 0.217.581) 6010312 13,561,900
[ -

68 Tota! Reserves s 751490657  $ §4028,121  $ 5762072 § 53423681 §  50407.042 s 3300120 § 46344576 3 48,426,250 ) 46,681,353




Capital Fund Project Table

Fund 50
BEYOND 5§
RS
Projoct " FYE 2024 FYE 2028 FYE 2028 FYE 2027 _VEARS
Pa8  AcctMo Number __Project Name FYE 2022 Budget _ FYE 2023 Adopted _
EXPENDITURES
|_CAPITAL QUTLAY (Approximatoly 27% by Formula] 006630 ] . . . -
580104 _na a1 Ot Saien Tax) (4710 I I 1 1 8| | -
~SUBTOTAL CAPITAL OUTLAY 3,763,409
n._STREET NANC ximatoly 25% by Formula - - - - s -
50553360  SC0622  Alley Repair Program FYE1S 35,585 . : ) - . -
ssoxeD  SCOT2S  McCllough Frot Aley Brideet - - - : . 200,000
50593369 SCO700 Al ir Program . 200,000
65 50593369 SC0725 o Boos 200,000 200,000 200,000 200,000 200,000
50595511  SC0644  Brookhaven Addition 4728 . . R . . .
50595511 SCOB45  Robinson Stroct 3204-3850 1647 : : : . R .
50565511  5C0648  Berkoley Addition 3 N , . . .
50595511 5C0863  Rock Crook; Brucknor Or to 24th NE 97,803 . : : : :
50595511 SC0680  72nd Ave SE 248,960 - . : : : :
50595511 85COG81  Post OakRd 225878 - - : : : : ,
50595511  SCO682  Rock Creok Road 156,917 . - : : : : 7
50505511  SCO633  Infrastructure Data Collection/Testing 10,000 - - : : :
50595511 5CO708  Infrastucrure Data Collection Testing 12,000 . N ) i R .
S0595511  SCO765  Rock Creek Road (72nd NE to 84th NE) 205,572 . - : : :
50595511  SC0704  144th Ave SE (Lindsey to Imhofie) 201,085 . . . : : .
50585511 SCO0703  72nd Ave NE (Alameda to Lindsey) 208,870 - - - : . :
50595511 SC0701  4B8th Ave NW: Multi Agency Agreement 125,000 - - - ) ) .{
50595511 §CO0702  72nd Ave NE (Robinson to Alamoda) 208,350 - . - . : :
o 50595511 SCO729  72nd Ave SE (Lindsey to Hwy 8) - 233513 - - - :
-4 50595511  SCO730  Tocumsoh Rd{ 60th Ave NW to 72nd Ave NW) - 201,093 . - - - :
o 50595511 SCOT31  4B8th Ave SE ( Lindsoy to Hwy 8) - 188,670 - - - - :
68 50595511 SCO0732  Lindsey Strect to Hwy © - 200,592 . - - -
66 50595511 _SCO733 Asphait Pavt infrastructure Datw/Tosting FYE 23 - 10000 : z > > . .
Asphait Paver Pxtch
50596882 SCOS0S  Whispering Hills South Addition Stroots 2,142 . - - - - -
50590802 SCOB48  East Interstate Dr: Main to Robinson 135170 - - . - - -
50506682 SCO885  3Gth Ave SE 40,000 - . - - . -
50596802 SCO687 infrastucture Data Collection/Testing 10,000 . . . . . .
50500652  5CO707  Nutmen (72nd to Allspice Run) 76,825 . - - - . "
50596802  SCO708  48th Ave NW = - - - . - - E
50596892 SCO709  Allspice (Ginger Dr. to Allspice Run) 26,840 - - - - - -
50506602 SCO710  Cinnamon Circle (Allspice Run to end) 8,575 - - - - . .
- scoT1 Data Testing 12,000 10,000 - - . - .
[ 60596092 SCO734  132nd Ave SE (Cedar Lane to Post Ozk Rd) . 130,500 . - - - -
68 50500692 _ 8CO735  132nd Ave SE (Post Oak Rd to Etowah Rd) . 130.500 - - - - -
Coneroty Pavement Maintenance Z
50587718 SC0808  Morningside Dr: Schulzo Dr to Alamoda St 760 - - - - . - ’
50507718  SC0B10  Schulze Dr: Morningside Dr to 838 Schutz Dr 266 - - - - - -
50567718  SC0G27  Stubbeman st Norman Horth High School -] . - - - - .
50507718  SC0B28  UnivorsityMHughbert Intersoction 2553 - - - - . .
S0S97718  SCO650  Brooks: Pickard to Flood 7251 - . - - - -
50597718  SC0651  Woodsiawn industrial Tract 55,024 - . - - - -
S0597718  SC06S2  Pickard: Timberde!l to Whispering Pines Or 2838 - - - - - -
S0597718  SCOG70 917 24th Avo SW. curb alignment 5248 - - - - - -
50597718  8COS71  Lindsoy St 12th SE to Creekside 5,000 - - - - - -
50597718  SCOST2  Rock Cresk: Flood to Stubbeman 105,000 - - - - - -
50597718 SC0888  Windermere Dr. 233 - . - . - .
50507718  SC0689  McGoo Dr. 148,400 - - N - . .
60537718 BPOSZ3  McGoo St Concrote SHE:Westbrooko Tr 256,835 . - - - B .
50507718 SC0891  Ridge Lake Bivd 18,862 - . . R . . £
S0S97718  5C0682  Oskhurst Add. 13,750 - . . - - - 1
50597718  SC0893  High Moadows Dr 11,547 . . - . . .
S0S97718  SCOB04 Infrastructure Dota Collection/Testing 10,000 . - - . . .
S0SO7718  SCOT12  Brookhaven 433 30,000 - . - - R . :
0597718 SCO713  Summit Valloy Addttion 40,000 s - - . . .
50597718  5CO714  Larsh's Addition 40,000 - . - . . .
50507718  SCO71S  Town & Country Estates 75,000 . - . . R . en
50507718  SCO718  Bossert Add & Land T. Add. 20,000 . : - . . .
50597718  SCO717  Heatherington Heights Addition 25,000 - . . . . .
50597718 SCO718  Universal Heights 40,000 . - . R . .
5057718  SCO719  Sherwood Forest 20,500 . - . . . .
70 50597718  8CO737  Reods Addition (Colloge Ave-Brooks to Cruce St) - 77,825 - - . - .
1] S0507718  8CO738  Rivertide Addition (Beiknap Ave to 2333 to Riverside Dr) - 34,760 ) . . . .
70 50597718  SCO730  Castio Rock Addition (Stonehurst/DrawBridge LiVCastieRock Rox - 77425 . - . - - m
70 50567718  SCO740  Sunset Addition (Dakota/Barbour Ave) - 62,170 . . . .
7 50597718 SCO741  Sunsot Addition (Dakata/Sherry Ave) - 38,320 - . . .
0 50567718 _SCO720 _infrastructure Data Colloction/Testing 10,000 10,000 . - - . .
50590057  SC0630  Concrete Valiey Gutter Projoct FYE 2018 40,602 . B B - S N
50590051 SC0G54  Concrete Valley Gutter Project FYE 2019 75,000 B - : . . .
5058005t  SC0663  Concrate Vailey Gutter Projoct FYE 2020 75,000 - - - . . .
72 50500051 _SCOT28 _Concrats Valley Gutter Program 75.000 75,000 75,000 75,000 5,000 75,000 75,000 ]
50500838  SC0638  Crack Seal FY13 2317 - . - B = n
50500686  SC0B55  Crack Seal FY19 372,508 - . . - . .
50590688 SCOGS9  Crack Seal FY21 225,000 . . . . . .
73 50590686 _SCO727  Crack Seal Program 225,000 225,000 225,000 225,000 225,000 225,000 225,000
505686568  SCOSI7 120 NE: 1/2Mi N of Lindsey to End 5.399 - . - . . .
50500696  SCOS78  Rural Chip Seal FYE1S 43,868 . . . R - . &
S0500696  SC0B18  Post Oak Rd: 60th Ave SE to 72nd Ave SE 18,612 . - B . . .
50506696  SCO633  96th SE: Post Oak-Etowah 2040 - . . - . .
50590698 SCOS35  Plost Oak Rd: 72nd SE-84th SE 1,569 . . . - . R
50590606 SCO858  Frankin Rd: 24th NW to 1800 Frankiin Rd . - - . . - .
S0560696  SC0657  Frankiin Rd: 1400 W Frankiin to 12th Ave NE . . . . . . .
50588896  5C0853 Infrastructure Data Collection/Testing - - . . - . . =
50590606  SCOG74  180th Sea: Hwy O to Imhoft Rd (match County) - . - . - . . !
50596698 SC0B78  (mhoff Rd: 132nd SE to 144th SE B : . - . . .
50590686  SCOS77  Infrastructure Data Collection/Testing 2871 . B - - . .
50590606 SC0895  Tecumsoh Rd 278,060 - - . . - .
50506696  5C0896  36th Ave NE 135,000 . - R - - .
50500606  8C0897 Dsta g 10,000 . - - - . .
50506698  SCO721  Imholf Rd: 132nd SE to 144th SE 138,302 . - N - - . ==
50590656 SCO0722  Lindsey St: 12th SE to Creckside 153,132 - - - . . - N
50580606  SCO0723  Indian Hills Rd: 72nd Ave NE to 84th Ava NE 95,478 . - . . . .
74 505966086  SCO743  Post Oak Rd (96th SE to 108th SE) . 126,673 . - - - -
b2 50590698  SCO744  48th Ave SE (Hwy 9 to Codar Lane) - 135,758 . - . B .
74 50506698 SCO745  48th Ave SE (Codar Lane Rd to Past Osk) . 127,389 . . . . .
60




Project

Pa#
Q¥ AcctNo  Number Projoct Name FYE 2022 Budget __FYE 2023 Adopted FYE 2024 FYE 2026 FYE 2026 FYE 2027 ssvsﬁz: ¢
J4___ 50500698 SCO724 Infrastructure Data Collection/Tosting 12,000 10,000
—Subtotal Stroot Malntenance Projocts s 541489 3 2308377 % 500,000 3% 550,000 % 555000 % 00w 3 S0
m N ANCE O} NG FACILITIE! e
50106877 EF0213 Fire - Repair Trench Prop -
SO106877 EFD180  Firo Administration Remodal A i : : - - .
50196677  EF0229  Fire Station 1,2.4 Ovorhoad Doors 76.898 i - - - . .
50196677 EFO008  Firo Station 4 700 - - . B . :
7 50196677 EF0Z28  Fire Station 4 - Rehabilftation 35.658 2800 . - - . -
e S0196677 EF0189  Painting Municipal Complex . 50,000 - - - - -
76 50106877 EFO187  Park Eloctrical Services Maintenance 5686 5,000 oo 50.000 50.000 50,000 50,000
75 SOI0GTI EFOOTZ  ParkParking Lots 8 Sidowaks Maianance 41973 40,000 0000 P e 5000 bpod
EFO0E2  PL . . ! 40,000 40,000
786 50196677 EFO1S7  Park Sheiter,Rostroom & Structure Maintenance ;f;$ ;:3 ;x 15.000 15.000 15.000 15,000
50198677 EFO1M  Fire Station 1 repair 00 . 20.000 20.000 20.000 20,000
7 SO196677 EFO124  Park Sign & Fence Maintenance 0 0 0 0 0
50196677 EF0220  Polico - Animal Wettare Kennel Trailor Carport s0.000 0.0 .00 25.000 2500 2,000 25.000
50196677 EF0173  Recreation Center interior Removations 25,000 . . . . i 3
o ISEETT EFDNE  Sooner Thestr Signand Marcuse Reveis ™ . . it . 3 i
EF0017  Sposts Fictd Relighting 10, 5 . - -
SO196677 EFOZ22  Whittier & trving Exterior Paint & Door Replacoment 3,833 10020 10000 10.000 10,000 10.000 10.000
50196677 EF0Z27  Room in Police Building B 22,500 ) . . . - .
[ 7 50196677 EFO2S  ADA Compliance . 50,000 N ) ) . .
S0198577  EFD020 _ Maintenance of Existing Faciitios Corti s . T . ) ) . '
=3UBTOTAL MAINTENANCE OF EXISTING FACILITIES Is 316,247 [ § 262,800 [ § 165,000 | § 165,000 | § 165,000 | § 165000]5  1e5.000]
V. OTHER CAPITAL PROJECTS PAY-AS-YOU-GO
TRANSPORTATION SYSTEMS WITH STATE AND FEDERAL FUNDIRG
g 50500078 TROOB1 _ 12th SE & Triad Village Signal 71252 B B . s
L 50590070 TROOS1 12th Ave. NE & Highmeadows Or. 525,853 . . . ) X i
50530078 TRO102  35th Ave NW & Crail Or Signal 28.252 . . 240,000 . A )
50500078 TRO108  38th Ave NW & Tecumseh Road 072 . 100,000 . . . .
F" 50580078 TROT09  J3th NW. Bart Conner to Cascade Bivd Signal interconnect 21,600 - - - . .
50500078 TRO237  Alamoda/Summit Lakes Bivd/Lochwood Dr Signal 5519 . . . . . .
50595552 TRO108 Cedas Lane: E of 24th SE to 36th SE (PayGo) 220,000 - - - - . -
50500078 TROOS7  Classen Bivd Signals 150,000 . . . . . .
o 50508688 TRO111  Constitution Stroet Multi-Modal Path Extension 237562 - . . . . .
50500078 TROOS4  Flood Ave & Venture Drive Signal 155,310 - . . . . .
7 50506688 TRO112  Flood Avenue Multi-Modal Poth 80,055 250,000 . . . . .
50503352 TROOA2  Hwy B/Little River Bridge 1605 - . - . . .
50500076 TRO1ZZ 135 Corridor Study Phaso 2 - - . . . . .
50506688 TRO0A2  Logacy Trail Muti Modal Path Extension (match) 1012 . - - . - .
50557712 TRO11S  McGoo Orivo Sidewalk SHO-Lindsey 67.202 . - - - - -
7 50595535 TROOGS ODOT Audit Adjstments 234,891 100,000 100,000 100,000 100,000 « ongoing
50591169 TROO19  Railroad Corridor Safety 84,538 - - - - . .
50501169 TRO0SS  Rairosd Quiet Zone 384,187 - . . . . .
50590070 TRO097  Porter & Actes Intersoction 8.000 - - - . . .
50595552 TRO104 Robinson Stroct West of 135 (match for Fund 57) 677,243 - - - - - -
50500070 TRO0S®  Rock Creek: 12th NW & Traitwoods Signal 200,523 . - 700,000 - - .
50595552 TROOO4  Rock Crook Grandview to 36th NW Widaning 629,050 - 670,000 - - - -
50533387 SROT02  She #11 RekCrk/1EBNE/IBONE 18,572 . - - - - -
50593387 SROt04  Sio#28 72ndNE/Tecumseh 114,288 - - - M - -
50533387  SROT00  Sito 87 RekCriv1S6NE/1GENE 21075 . . - - - -
50593387 SRO101  Sito #0 Post Oak/10SE/120E 20.850 - - - . - -
50593387 SRO100  Bridge Maintenance - Frankin Bridge Erosion - - - - . . .
50583387 SRO110  Franklin: 26ch E-48th E 3414 - - . . . .
50503357 TRO120  Technology Placa stroet extension 550,000 . . . . . .

50590078 TROI01 _US 77 (Classen) & Post Oak 75,000 - - . . . .
Bubtota) Transp W Fed") Funds s 4528725 | 8 350000 |8 870,000 | 8 1,040,000 | 8 100,000 | $ . |s |

TRANSPORTATION SYSTEMS WATH ONLY CITY FURDING

J— .
50592208 TCO038  ADA Compliance Audit and Repair 703,875 386,000 300.000 300,000 300,000 300,000 300,000
80 50593391 TCO047  Rogiona) Transportation Authortty 151,384 182,654 B - . . R
81 50590687 TCO254  Bridge Maintenance Program 948,707 750,000 750,000 750,000 750,000 750,000 750,000
50597712 TRO110  Classen Sidowalks: Boyd to 12th Avo SE 180,898 - o000 000 w0000 - 0
[ S0590052 TCO273  Cltywide Sidewalk Roconstruction 200.243 100,000 100,000 100, X ] !
& 50543373 CDO0O1 440,138 100,000 100,000 100,000 100,000 100,000 100,000
[ 50567718 TCO274  Dowrtown Arca Sidewnlks & Curbs 51,362 50,000 50,000 50,000 50,000 50,000 50,000
[ 50503378 SC0BSO  Driveway Repair Program 12,609 10,000 10,000 10,000 10,000 10,000 10,000
50594508 BGOO78  EDC Manual Update, Phases 28 3 180,241 - - - . . .
50597712 TRO113  Flood Sidowalk: Geay-Acres 279,088 - . - . . .
88 50590611  TRO114 h, Flood and s 208,100 220,000 - - 30‘“:; mw; ”“”:
87 50503318  TCO238  Sidowalk Accossibility 279 30,000 30,000 30,000 ! X
[ 50504407 TCO155  Sidowaik Horizontal Sew Cut Program 40,037 40,000 40,000 40,000 40,000 40,000 40,000
& 50593317 TCO248  Sidowalk Prog Schools 8 Artertals 54,762 140,000 80,000 80,000 80,000 50,000 60,000
50507712 TCO256  Sidewaik Brooks: Jenkins - Classen 12,884 . - B . . .
] SOS91179  TCO262  Sidewalks & Trails 123,789 545,000 120,000 120,000 120,000 120,000 120,000
1] S0504408 TCO270  Street Striping 448,564 100,000 100,000 100,000 100,000 100,000 100,000
-] 50590073 TC0230 Traffic Calming 149,758 50,000 50,000 50,000 50,000 50,000 50,000
-] 50506638 TCO278  Historical Markers 30,000 30,000 . . . . .
50502206 TCOZ80  Acres Strect Insat Parking 18,453 - . . . . .
50503352 TCO28%1  Imhoff Rd Emergency Bridge Repair 1.945,806 - - - - -
[ 50590052 TCO282  Mller Avenuo Curb and Stdewalk: Alamoda-Casscn - 380,000 B N . . .
50508687 TCO282  Bridgo Program Site Discovery 61,400 . - - - - -
50502208  TCO278  ADA Buliding 8 Park Evatuation 1,850 - - - - . .
Subtotal Transp Clty Funds Only I eateTes |3 3093654 | § 1,730,000 8 1,730,000 8 1730000]8 173000018 1,730,000 ]
BUILDINGS AND GROUNDS
50106644  BGO0G7 201 W Gray Admin Bullding Gonerator 165,000 B s . . " -
50198677 BGO078 201 W Gray Bidg A Generstor 121.000 - - - . : :
50163365 BGO072 710 Asp Avenwe Parking Projoct - - - - : : :
o . A ' 1;’:: 12507 : i X
50596540 EF1004 Building Maintenance - Lighting ! X . - - - -
50505540 EF1000  Building Maintenance - Mechanical/HVAC 79.538 75,000 50,000 50,000 50,000 50,000 50,000
50565540 EF1002  Building Maintenance - Roofs 400,000 140,000 - . . . -
50195556 BGO0GD  City Fiber Infrastructure Repair 8 Expansion 0472 - - . . . :
50195558 BGO0B3  City Website Design and Mobile App 28,350 81,650 - - . . :
50193365 BGOOT1  Coro Network Switches Replaco 61,631 - - B B : :
50595534 WS0002 Debris Management Plon 40.000 - - : B :
] 50195529 BGO070 ERP Replacoment Project (2017 Loan) 1,260,407 148,100 B B - - :
50693377  FT0003  Firo Station © Eastside (PSST) 2,066 - - . R R

100 50495533 BGOOT4  GIS Mapping Update 81,857 145,000 . 145,000 . 145,000 .
50196844  BGOOTS écipal Complex (PayGo) 5.762.864 - 3,000,000 4,000,000 - . :
50108644  BPO04S Complex (2008 GOB) 7,601,271 . N - N . :
50503388 BGO18S  North Dase Feasibility Study 69,600 - - . - : .
50190644 BGO048  Signage Replscemont Municipal Complex 200,000 . - - -
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oject FYE 2028 FYE 2026 FYE 2027 YEARS

Pg# _ AcctNo :umbe' " 4 Project Namo FYE 2022 Budget _ FYE 2023 Adopted __ FYE 2024 2028 ]
50503388 BGO253  Strategic HousingPlan Pibpunt _ ) . . - -
50583388 BGO252  Transit/Fire Malntenance Facility '278.1 57 200,000 . . - - -

101 50506658 BGOCS7  Traffic Management Center 1.234.900 . . - - - M
50593379 BGO254  Transit Transfor Station v . . - - - M
50594908 BGO2S5  Debt Repaymert for Asp Ave Parking Lot Purchase 34,000 . ) . . . -
50193385 BGOCS2 718 N Porter gg . ) . - - -
5076335 BGO257 Mattoon Proporty Cleanup 115313 . R - - - :
50500078 BG0081  Nosthbase EV Chargers " i . R . . .
50590078 BGO260  North Base Ph2 Vehicle Wash Facility 1,800,000 : R R . - -
50550480 BGO0SS  Bus Stops, Now 40,000 : A . . - -
50550430 BGOOSS  City Hall Electric Veh Charging Sta 60.000 . ) . . - -
50709943 BGOOBS  Legacy Trall Ughting Borgiond i . . - - -
e o )

PARKS AND RECREATION - - - - -

SOTO0050  PRO140  Andrews Park Reforastation 3.052 - . R . R -
50796639 PRO16Y  Griffin Park Trail & Parking Lot Expansion (MP) 30,473 . ) ) . . N
50792218 PRO1S1  Park Mstr Pin: Enstwood Park ;»;g : N . . - -
18 PRO1S3  Park Mstr Pin: NE Lions Park : 5000

102 :%n PRO0I3  Perk Sita Amenities and Fumishings 35,000 120,000 35,000 as.ootf w,ooo‘ :5.oo<-> 0
50700674 PCO0G3  Saxon Community Park Design & Improvements 10,059 . - R R . .
S0797737 PROOSS  Southlake Park xmkun«w;u . . 1500 ooo : : : : :
50754442 PROO28  Cartor/Alameda Stormwater - 500,

1‘3 50799968 PRO212  Troo Program - Matching Funds 27.238 115,000 15,000 15,00? 15.00!3 15,0013 15,000-
50704442 PR0027  ADA Andrew Pork ”f:; : : : - : :
soressss PROVTO ";’m:;‘i" e Bogion —-comneckon s 5283018 1735000 | 8 80,000 [ % 0,000 '8 soooo]s  soseofs _ soosol

STORMWATER DRAINAGE AND STORM SEWER SYSTEMS
50500968 DROOB3  Creston Way and Schulze Drive Storm Sowor 489,964 B B B B . .
@
$0596967 DR0019  Drainage Misceilanoous Annual Projects 175,000 - - - - . .
105 50508066 DROO24  Rowena Or Drainage Improverents - 100,000 - . - . .
105  S0S98967 DROO2S  Other Projocts as Required . 75,000 - . . . . H
Prainage Projects
50596968 DR00S7  Drainage Projects FYE 10 432,038
50508968 DR0OOG7  Drainane Projects FYE 20 511,884 - - - - - -
505990968 DRO0GE Drainane Projects FYE 22 . .

107 50508967 DR0026  Butler Dr Drainage Improvements - 600,000 - - - . .

107 $0509867 DROG27  Findlay Drive Orainage Improvements - 150,000 - - . . °

107 50598867 DRoOO28 Barton Street Drainage Improvements - 100.000 . - - . -

[Eorce Account Drainage
50599908 SCOB13  Merkol Crook: Reestablish natural vogotative linor 47813 . - . - - -
S0S98906  SCOGX2  Merkde Crook at Crostmont . - . - - - -
50566806 DR00G8  Force Account Drainage Materials FYE 20 - - - . - - -

109 50599008 DR0029  Rolling Meadows Pipe Replacement - 25,000 - . - . -

109 50598808 DR0O30  Regis Court Drainago Improvement - 20,000 . - - - -

109 50599008 DROGI1  Other Projocts as Roquired - 105,000 - . - . -

Stormwater Projects

111 50585531 DRO0B2  Imhoff Crock Stabilization 1.178.753 550,000 550,000 550,000 550,000 550,000 §50,000
60506688 DROOGS  Misty Lako Dem Ropair 625,078 - - - - - -
50505528 DRO020  Vinoyard Detertion Drainago 223,397 . - - - - -
50585528 DROO21  University Bivd & White St. Drainage 200914 - - - - . -
50562214 DROOZ2  Normen Midway Drive Projoct Scoping 37,500 . - - - . .
50582214 DROG23  Norman Flood Waming System 25,000 . . . - - .

112 50589863 DROOGY  Lake Thundecbird Watershed TMDL Compliance 727,937 300,000 300,000 300,000 300,000 300,000 300,000

Subtotal Dealnaga s 4689278 | § 2025000 | § 850,000 § 850,000 | $ 880,000 850,000 | ¢ 850,000
—SUBTOTAL OTKER CAPITAL PROJECTS {Pxy Go) D MINTT7 |8 s10590111s 550,000 | '8 7,865,000 | § 780,000

V. Transfers
50930164 Transfer to GF St Maint Drainage Labor # (4/4/18) 77475 81,04 B . . .
50930164 Sorvices and Maintenance Cap & (4/4/10) 16,699 16,809 - . . .
50030194 UF Trans! - PSST Fund (6/10/18) 429,995 . . - . . .
50930154 Transfor To Wastwood Golf # (4/4/16) 131,830 85.507 - - - - -
50030184 Transfer to UNP TIF . - . . . . .

Subtotal Transters for Projocts Is sssem s 1832408 -_Js I3 P | Is .

V1. SALARIES AND BENEFITS
$012000/50350411/3077037C Selary and Benefits # (4/4/19) 1,413,850 1,371,521 - . . . N
—SUBTOTAL SALARIES AND BENEFITS Is 14138505 (3711821108 el S - 1S .

IX. BOND PROJECTS {October 2012 Referendum]

Pri Cost (GOBYrev 3-21-13) - . - . . . .
$0565552 TRO191  12th Ave SE/HwyS-Codar Ln (PAYGO) - . . . . . .
50585552 BPO191  12th Ave SW: Highway 8 to Cedar Lane Widening 12,110 - . - R - .
50595552 BPO182  24th East Widening from Lindsoy to Robinson 6312 . . . . R .

113 50595552  BPO17  36th Avo NW: Tocumseh to Indian Hills Rd Widening 4,152,525 911,402 - - B . .
S0SBS552 BPOT0  Alameda Strect Safety Project 381419 - . . - . .
50593352 BPO10S  Bridge Replacemont Frankiin Rd 172 Mi W 12th NW . . . . . . .
50593352 BPO194  Bridge Replacement Main St Local Exldge No 016 78,448 . - - . . .
S0560070  BPO196  Codar Lane Rd: 12th Ave SE to 24th Ave SE Widening 15,438 . - . . . .
50585552 TRO183  Lindsey: 24th SW to Berry Rd Widening Phasa 1 (PAYGO) 15,270 - . . - - .
50595552 _BPO189 _ Lindvey: 24th W to Berry Rd Widoning 6,000 . - . . . .

Subtotal 2012 GOB Bond lssuance Costs s - Is < [s - I3 - [s - s IS -

Subtotal 2012 GOB Fund 50 s 8,100,207 [ § 911402($ - s - |8 - |s - 18 -

Subtotal PAYGO 3$ - |s - |s - |8 - |s - | - ]s .
89,625 . . . . . .
32,100 - - - - . .
488,445 . - - . . .
250,850 . - - . - .

52,080 . - - . . .
31,490 . . . . . .
BPOS24 Actes First - 526,950 - - - . .
BP0OS25  Claason Miller Addition - 78,840 - . . - .
BPO5S28  Norman Old Town - 146,000 . - - . .
B8P0S27  Campus Addition - 98,380 - N . -




Projoct

Pg# umbor
P98 AcctNo Numboer Project Namo _ FYE 2022 Budgot  FYE 2023 Adopted FYE 2024 FYE 2025 FYE 2028 FYE 2027 35:::: 5
go! opte FYE2026 _ FYE2027 = YEARS
—  ___ BPOS?  EngleCiffAddtion _ .
s sosonom _Uthan Conerets Gavemeny — ' - - : :
~ BPO337  Woodsiawn Addition 147678 . .
6P0487  Shiloh Heights Addition 160,000 N - - - .
P48 Shorwood Forast Addition 320,000 . . ' ' ' '
BPOASY  Forest Hills Addition 610,000 . ; : - - -
BPO4S0  Edgemer Addition 212000 : : - . A .
8P0401  Rolling Hills Estates 12,000 : : - . . .
BPO4S2  Waestfietd Manor Addition 302000 . - - . X
BPO483  Lincoin terrace Addition 132,000 ) . - - . .
6P0484  Summit Vallay Addition 132,000 : : - - . A
B8P0485 Woodslawn Additin 24000 . : - B . .
Americana Extates - 21,000 . - . - -
BPOS30  Colonial Extates N 21,400 : : - . .
BPOS31  Forost Hills Addtion . 125500 . . R : :
BPOSI2  Lydicks Addtion . 378,000 . . R i .
BPOS33  Hetherington Heights Addition . 504,000 - - - . ‘
BPOS34  Brookhaven Addition . 136,500 N : : : -
BPOS35  Lincoin terrace Addition . 147,000 ) : . -
BPDSI8  Willow Brook Addtion . 63,000 . . : : )
BP0537  Lakoview Terrace . 56.700 R : : : .
BPOS38  Hardie Rucker Addition - 210,000 - - - . :
BPO539 __ Woodsliawn Addition - 588,000 - - - -
118 505933768 e .
BP0498  Frankin Rd 288.220 . N N B X
BP0487  Alameda St 1.108.487 . - - . . :
BPOS10  72nd Ave NW: FranKin Rd- South End 180,000 . - - - - -
BPOS40 _ 36th Ave NE ) 852.400 i : : : :
120 50563385 1] ctiol
BPO4B0  Pickard Ave: Kansas SUAcres St 703,513 . . R N ) .
BPO4G9  Grover Addition 200,500 ) . . . : :
BPOS20  Ross's Addition 40,000 . . . ) . .
B6P0S21  Wllowbrook Addition 40,000 . R _ : : .
BPOS41  Ross's Addition . 250,900 ) ) . : :
BP0S42 Willowbrook Addition - 494600 - - - - .
12 50593399 -
BPOS00  Bart Connor Dr 46,935 - - - . . .
BPO501  Broce Dr 39.020 - . - - . .
BPOSG2 Broco &t 8,780 . - - B . -
BPOSO3  Crookwood Ct 11,440 . - - - . .
BP0S04  Cove Hollow Ct 11,085 - - - - . .
BPOSO5  Woodsbro Dr 15.820 . . X ) . _
BPO508  Woodsbarrow Ct 5.430 . . . . . R
BPOS07  Greenwood Ct 18,220 . . . . . .
BPOS08  Phoasant Run Dt 15,800 . . . . . .
BPOS0®  Comanche St 42276 . . . . . .
BPOST10  Symmes St 43,250 - - . . . .
BPO511  Apache St 37.320 - . . . . .
BPOS12  Aniol Ave 7,620 . . . . . .
BPG513  Roed Ave 17,700 - . . . . .
8P0514  Linn St 4620 . . ) . ) N
BP0S1S  Ponca Ave 61,020 - - - - - .
BPO516  Stewart Ave 27,720 . - - - - -
BPOS17  Cocluel Ave 14232 - - - - - .
BPOS12  Cartor Ave 36.120 - - - . - -
BP0543  Red Oaks Dr - 9,545 - - - - -
BP0544  Piney OakDr . 11,360 - - - - .
BPOS4S  Evergreen Cr - 7.015 . . . . .
BPOS48  Kensington Rd - 18,200 - - N . -
BPOS47  Wilowbranch Rd . 31,980 - . . . .
BP0S48  Quall Rdge Rd - 8,650 - - - - .
BP0S49  Bluestem Cr - 3825 - - - . -
BPOS50  Northwich Or - 10,565 - - - . -
8P0551 David Ct - 3213 - - . . .
BPOS52  Jackson Dr - 77112 - - - - -
BPOSS3  PaulCt - 3213 - - . - -
BPOS54 TetosaDr - 15,750 - - - . -
BPO555  Morren O . 40,931 - - - - .
BPOS56  Barb Dr/Ct - 28,571 - - - - -
8P0S57 VanossaDr - 49,833 - - - . -
8P5S8 Cindy Ave - 20,538 . - - . .
BPOS59  Crostiand Dv - 30,303 - - - - -
B8POSE0  CrostCt . 6,552 - - . - -
BPO581 __ CrestP1 - 33516 - - - - -
Subtotal 2016 GOB Bond lssuance Costs $ - $ - $ - $ - [3 -
Subtotal 2016 GOB Projoct Expenses 388,191 - - - - -
TOTAL 2018 BOND | 851,191 | - 1 - 1 -1 =1 -
Subtotal 2021 GOB Project Expensss 6,188,670 5,549,482 - - N -
TOTAL 2021 BOND I 6,185,670 | 5549482 | - | Pl | P | -
B P CTS ofel
d lssua t B
50594019 BP0423  36th SE - Codar Lene to SHY Widening and Reconstruction s - 575,000 300,000 1,268,880 - .
50504010 B8P0420  Cedar Lane - E of 24th Avo SE to 30th Ave SE Raconst. 1.070,% - 3,033,017 - - - -
50504019 BPO416  Porter Avenue and Acros Stroet Widening and Signal 1,803, - - - - - .
50504019 BPO433  Tocumsoh - 12th Ave NE to 24th Ave NE Reconst. - - 962.774 637.500 500,000 1,725,290 -
50584019 BPO417  Jenking Ave - Imhoft Road to Lindsey Strest Widening & Recons! 6,058,783 - - . . . -
50594019 BPD418  Porter Ave Strectscape 2234743 - - - - - .
50504019 BPO410  Jamos Gamer Ave - Acres to Dufty St Roadway Improvt 2 f;?.:g - 3,070,477 - - - -
50504010 BPO421  Constitution St - Jenkins Ave to Classen Bivd Roconst. 457 - - - - . -
124 50554019 BPO42S  36th Ave NW - Indian Hills Rd to City Umits Widening 458,835 979,700 300,000 740.009 - - -
50504019 BP0428  24th Ave NE - Rock Croek to Tecumsoh Widening 991,028 - 420,000 500,000 1,629,404 x; -
125 50554019 BPO427  48th Ave NW Phase 1 - Robinson to Rock Crook Widening . 735,033 1.729.400 400,000 - 1,228, 2568 m;
50504019 BPO431  4Bth Ave NW Phase 2 - Rock Creek to Tocumsch Widening - - - - . - X
50584019 BP0O424  Groy Street 2-way conversion 447,910 . 4172138 - - . . 592_91;
50534019 BPO428  Lindsey Strect Phase 1 - Elm Ave to Jonkins Ave Widening - - 935,888 - - - 2.m9m
50554019 BP0432  Undsey Stroot Phaso 2 - Pickard Ave to Elm Ave Widening - - - - - - X
50554010 BPO420  Indian Hills Rosd - 43th Avo NW o 1-35 Widening - . - 1,373561 2,711.200 4,396,865 -
50594019 BP0430  Indisn Hills Road and 135 Matching Funds - - 2,000,000 - . . -
50594019 BP0434  Rock Creok Road - Queenston Ave to 24th Avo NE - - 539,034 477.500 1,057,180 - :
50594019 BPO4Z2  Traffic Managoment Conter Study 25977 . - - - - :
50504010 BPO4SS__ GOB 20189 Project Oversi - - 1022755 - = -

Subtotal 2019 GOB Boad Issuanco Costs
Subtotal 2019 GOB Expensss

$ 19,885,704 §

TOTAL 2019 BOND

s 19865704 [ 8

1714733 8 20,620,483 § 4428570 § 7,188,744 7351522 % 6,208,214
1714733 [ 8 20,620,183 4,428,570 74887448 7,351522]¢ 6,200,214 |
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Project
_Pa# AcctNo Number Projoct Namo FYE 2022 Budget __FYE 2023 Adopted EYE 204 EYE 2026 FYE2026 ____ FYE 2027 YEARS
TOTAL CAPITAL FUND 50 PROJECTS' EXPENSES § 80,668,740 S__M& _s__n&n: $ 1&570 $ 10_.81_1&4_% $ 9,653,214
RESERVE FOR SENIOR CENTER s -
RESERVE FOR ROBINSON/I-35 Wost /CROSSROADS s 788,690
RESERVE - 7% OF NEW REVENUE FOR CONTINGENCY $ 987535 [ 8 1084234} 1105018 $ 112803718 1150508 | § 117381018 1,164,949
REVENUES
NEW SALES C, E: 3$ 14,107,839.00 $ 14,225,764.00 $  14,794.795.00 $ 15,386,587.00 $ 16,002.050.48 $  16,642.132.50
il X lal AL LA L — Lo e—
I._GOB PROCCEDS
Municipal Complex Renovation 2008 Election H -8 - 8 - $ - H -8 . [ -
GOB - 2018 Vote s 52,000,000 $ -8 L -8 -8 -8 -
GOB - 2021 Vote 3 - s -3 ER ) -3 - s -8 -
Subtotal [ 52000,000.00 | s B l$ A ] s -
. OTHER INCOME
BNSF TROO19  Rsilroad Safoty (cloims submitted to BNSF in 2001) $ LI 1 - £ - 3 . 3 . $ - s 506,350.00
Subeotal Donstions/Other s o 5 D I I 1 s soezsoc0

i
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CITY OF NORMAN
PROJECT TITLE: Alley Repair Program PROJECT TYPE: Street Maintenance l Maint
PROJ. CATEGORY: |General Maintenance |PROJECT NUMBER: SC0725 '
DEPARTMENT: Public Works ACCOUNT NUMBER: 50593369
MANAGER: Joseph Hill BEGIN & END DATES: 07-01-22 to 06-30-23
WARD(s): 4 7 LIFE EXPECTANCY: 20 years

DETAILED PROJECT DESCRIPTION:

This project addressess the repairs associated with detericrated alleys in the Central Core Area (bound by Robinson Street, Imhoff Road, Berry Road & 12th Avenue E).
Specific locations will be identified based on criteria established by Alley Maintenance Program.

EXPENDITURE SCHEDULE through CITY Accounts by FY

Actual Budget| Proposed| Projected Projected Projected| Projected
TOTAL ALL Prior FYE FYE FYE FYE FYE Beyond|
IAccount Number Cost Element | FISCAL YRS Years 2022 2023 2025 2026 2027 5 Years|
50593369-46101|Const 2,152,172] 1,149,997 2,175 200,000 200,000 200,000 200,000 200,000
50593369-46201 10,458 10,458
0
0
0
0
Total 2,162,630| 1,149,997 12,633 200,000 200,000 200,000 200,000 200,000 0
JOPERATING IMPACT: |Positive JGenl Fnd _ [Personnel, Capital Equipment and Materials.
STATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 50 Total Bldg Maint
Design 0 T
ROW 0 Pub Wks
Utilities 0 Utilities
Const. 2,152,172 2,152,172 Parks
Materials 0 Other
| Total 2,152,172 0 o] 2,152,172
Reimbursable Account? No Last Update  12/3/2021
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CITY OF NORMAN
PROJECT TITLE: Asphalt Pavement Maintenance PROJECT TYPE: Street Maintenance ‘ Maint.
PROJ. CATEGORY: Street Maintenance PROJECT NUMBER: See attached listing
DEPARTMENT: Public Works ACCOUNT NUMBER: 50595511
MANAGER: Joseph Hill BEGIN & END DATES: 07-01-22 to 06-30-23
WARD(s): All LIFE EXPECTANCY: 20 years

|DETAILED PROJECT DESCRIPTION:

attached sheet.

The maintenance strategy will involve asphalt overlay and surface sealing. The surface sealing and asphalt paving will be performed by City
personnel or contractor. The projects and locations for FYE 2023 identified by the City's Pavement Management System, are as shown on the

LEXPENDITURE SCHEDULE through CITY Accounts by FY

Actual Budget] Proposed| Projected| Projected|  Projected| Projected
TOTAL ALL Prior, FYE FYE FYE FYE FYE FYE Beyond
[Account Number Cost Element FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years|
0
0
0
50595511-46101  |Const 5,815841] 1,147,183 659,273 823,877 821,377 821,377 821,377 821,377
50595511-46201 |Design 104,999 34,899 10,000 10,000 12,500 12,500 12,500 12,500
50595511-46301 |matis 3,045,519] 2,826,980 218,539
| Total| 8,966,359| 4,009,161 787,812 833,877 833,877 833,877 833,877 833,877 of
loPERATING IMPACT: | Negligitle | Gen! Fnd [Personnel, Capital Equipment and Materials,
STATUS & COMMENTS:
TOTAL PROJECT BUBGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 50 Total Bldg Maint
0 IT
0 Pub Wks
Const. 5,815,841 5,815,841 Utilities
Design 104,989 104,999 Parks
Materlals 3,045,519 3,045,519 Other
l Total 8,966,359 0 o] 8.886,359
Reimbursable Account? No Last Update  12/3/2021
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CITY OF NORMAN

ASPHALT PAVEMENT MAINTENANCE

Project No FYE 2023 Locations 61-01 62-01 63-01 Budget Priority
SC0729 72nd Avenue S.E. 233,513 233,513
Lindsey Street to Hwy 9 (1 mile)
$C0730 Tecumseh Road 201,093 201,093
60th Avenue N.W. to 72nd Avenue N.W. (1 mile
SC0731 48th Avenue S.E. 188,679 188,679
Lindsey Street to Hwy 9 (1 mile)
$C0732 60th Avenue S.E. 200,592 200,592
Lindsey Street to Hwy 9 (1 mile)
SC0733 Infrastructure Data Collection/Testing $ 10,000 10,000
ASPHALT PAVEMENT MAINTENANCE FYE 2023
Total $ 10,000 823,877 833,877
12/3/2021
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CITY OF NORMAN
1 , -
PROJECT TITLE: Aspahit Paver Patching PROJECT TYPE: Street Maintenance : | Maint.
PROJ. CATEGORY: Street Maintenance PROJECT NUMBER: See attached listing
DEPARTMENT: Public Warks ACCOUNT NUMBER: 50596692
MANAGER: [Joseph Hill BEGIN & END DATES: 07-01-22 {o 08-30-23
\WARD(s): All LIFE EXPECTANCY: 20 years

ETAILED PROJECT DESCRIPTION: i
phalt Paver Patching is a street maintenance strategy whereby the asphalt paver is used to place a uniform asphalt overlay on a roadway that has sufficient base material but

:

poor pavement surface condition. The City’s Pavement Management System has identified the FYE 2023 locations as attached.

EEXPENDITURE SCHEDULE through CITY Accounts by FY

Actual| Budget] Proposed| Projected| Projected Projected]| Projected
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
iAccount Number Cost Element FISCAL YRS Years, 2022 2023 2024 2025 2026 2027 5 Years
0,
0
0
50596692-46101 Const 273,968 273,968 0 0 0 0 0 0
50596692-46201 Design 215,332 137,582 15,241 12,500 12,500 12,500 12,500 12,500
5059669246301 [Matls 2,623,197] 1,293,787 36,910, 258,500 258,500 258,500 258,500 258,500
| Total 3,112,497| 1,705,347 52,151 271,000 271,000 271,000, 271,000 271,000 Y
IOPERATING IMPACT: |__Negligible | Genl Fnd_[Personnel, Capital Equipment and Materials.
|STATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 50 Total Bldg Maint
Design 0 IT
ROW 0 Pub Wks
Const. 273,968 273,968 Utilities
Design 215,332 215,332 Parks
Materials 2,623,197 2,623,197 Other
I Total| 3,112,497 0 0 3,112,497
Reimbursable Account?] No Last Update  12/3/2021
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CITY OF NORMAN
ASPHALT PAVER PATCHING
Project No. FYE 2023 Locations 61-01 62-01 63-01 Budget Priority
SC0734 132nd Avenue S.E. $130,500 $ 130,500
Cedar Lane to Post Oak Road
SC0735 132nd Avenue S.E. 130,500 $ 130,500

Post Oak Road to Etowah Road

SC0736 Infrastucture Data Collection/Testing $10,000 $ 10,000

ASPHALT PAVER PATCHING FYE 2023

TOTAL $10,000 $261,000 $271,000




CITY OF NORMAN
PROJECT TITLE: Concrete Pavement Maintenance PROJECT TYPE: Street Maintenance i | Maint.
PROJ. CATEGORY:  |Street Maintenance PROJECT NUMBER: See attached listing
DEPARTMENT: Public Works ACCOUNT NUMBER: 50597718
MANAGER: Joseph Hill BEGIN & END DATES: 07-01-22 to 06-30-23
WARD(s): All LIFE EXPECTANCY: 30 years

TAl P ECT DESCRIPTION:

The maintenance strategy involves the replacement of substandard concrete pavement. This work will be performed by a combination of contractor and City personnel.
The project locations identified by the Pavement Management System are listed on the following page.

EXPENDITURE SCHEDULE through CITY Accounts by FY

Actual Budget Proposed| Projected| Projected Projected| Projected
TOTALALL Prior FYE FYE FYE FYE FYE FYE Beyond
[Account Number Cost Elemeq FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years|
0
0
0
50597718-46101 Const 876,500 876,500 0 0 0 0 0 0
50587718-46201 Design 110,000 47,500 0 12,500 12,500 12,500 12,500 12,500
50587718-46301 Matis 2,459,928 945,085 74,833 288,000 288,000 288,000 288,000 288,000
Total 3,446,428] 1,869,005 74,833 300,500] 300,500 300,500 300,500] 300,500 0
OPERATING IMPACT: |__Negligille | Genl Fnd_[Personnel, Capital Equipment and Materials.

IsraTus & comMENTS:

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE:

THIS PROJECT NEEDS ASSISTANCE FROM;

Purpose Fnd 50 Total Bldg Maint
0 IT
0 Pub Wks

Const. 878,500 876,500 Utilities

Design 110,000 110,000 Parks

Materials 2,459,928 2,459,928 Other

| Total 3,446,428 0 0| 3,446,428

Reimbursable Account? No Last Update 12/3/2021
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CITY OF NORMAN

CONCRETE PAVEMENT MAINTENANCE

Project No.

FYE 2023 Locations

61-01

62-01 63-01 Budget Priority
SC0737 Reods Addition 77.825.00 | 77,825.00
College Avenuo - Brooks to Cruce Street
SC0738 Riverside Addition 34.760.00 | $ 34,760.00
Riverside Dr - Belknap Avenue to 2333 to Riverside Drive
SC0739 Castle Rock Addition 77.425.00 | $ 77,425.00
Stonehurst Street
4000 Blk Draw Bridge Lane to Castle Rock Road
SC0740 Sunsot Addition 62,170.00 | $ 62,170.00
| Dakota Strest - Barbour Avenus to 1600 Bik Dakata Stroet
SC0741 Sunset Addition 38,320.00 | $ 38,320.00
Dakota Street - 1700 Blk Dakota Street to Shemry Avenuo|
SC0742 Infrastructure Data Collection/Testing $ 10,000.00 s 10,000.00
CONCRETE PAVEMENT MAINTENANCE FYE 2023
S0 $10,000 $290,500 $300,500
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CITY OF NORMAN
PROJECT TITLE: Concrete Valley Gutter and Miscellaneous PROJECT TYPE: Street Maintenance | Maint.
PROJ. CATEGORY:  |General Maintenance PROJECT NUMBER: SC0726
DEPARTMENT: Public Works ACCOUNT NUMBER: 50580051
MANAGER: Joseph Hill BEGIN & END DATES: 07-01-22 to 06-30-23
WARD(s): All LIFE EXPECTANCY: 25 years

DETAILED PROJECT DESCRIPTION:

Currently there are many asphalt valley gutters in asphalt streets that have deteriorated due to the flow of stormwater. The deterioration is caused from the
asphalt cracking, allowing stormwater to penetrate into the subgrade, causing the subgrade to destabilize. This project will replace deteriorated asphalt
valley gutter with concrete valley gutters. City staff will identify proposed construction sites.In addition throughout the years, City of Norman has experienced
unexpected emergency concrete panel damage where the joint expands causing failure of surface panel which resuilts in the need for urgent repair. These
locations are determined on an as needed basis.

EXPENDITURE SCHEDULE through CITY Accounts by FY

Actual Budget| Proposed| Projected| Projected| Projected| Projected
TOTAL ALL Prior| FYE FYE FYE FYE FYE FYE Beyond
[Account Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5Years|
0
0
0
50580051-46101|Const 0 36,440 2,332 75,000 75,000 75,000 75,000 75,000
50590051-46301|Matls 0 0 0 0 0 0 0 0
0
Total 0] 36,440 2,332 75,000 75,000 75,000 75,000 75,000 0
|oPERATING IMPACT: [Positive Genl Fnd_|Personnel, Capital Equipment and Materials,
STATUS & COMMENTS:

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 50 Total Btdg Maint
Design 0 IT
ROW 0 Pub Wks
Utilities 0 Utilities
Const. 0 0 Parks
Materials 0 Other
I Total 0 0 0 0
Reimbursable Account? No Last Update  12/3/2021
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CITY OF NORMAN
PROJECT TITLE: Crack Seal PROJECT TYPE: Street Maintenance |  Maint
PROJ. CATEGORY:  |General Maintenance PROJECT NUMBER: SC0727 '
DEPARTMENT: Public Works ACCOUNT NUMBER: 50596686
MANAGER: Joseph Hill BEGIN & END DATES: 07-01-22 to 06-30-23
WARD(s): All LIFE EXPECTANCY: 5 years

—

DETAILED PROJECT DESCRIPTION:

This project is designed to seal cracks in asphalt and concrete streets. This preventative maintenance method prevents moisture from penetrating the
pavement into the subgrade and extends the lifecycle of the pavement. City Staff will identify locations to be sealed.

iEXPENDITURE SCHEDULE through CITY Accounts by FY

Actual Budget] Proposed| Projected| Projected Projected| Projected
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond]
Account Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
0
0
0
50586686-46101|Const 2,224,045 720,020] 379,025] 225,000] 225,000] 225,000 225,000] 225,000
0
Total 2,224045| 720,020] 379,025 225,000 225,000] 225,000 225,000f 225,000 [i}
|OPERATING IMPACT: |Positive [Genl Fnd [Personnel, Capital Equipment and Materials.
STATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 50 Total Bldg Maint
Design 0 IT
ROW 0 Pub Wks
Utilities 0 Utilities
Const. 2,224,045 2,224,045 Parks
Materials 0 Other
| Total 2,224,045 0 0| 2,224,045
Reimbursable Account? No Last Update 12/3/2021
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CITY OF NORMAN
PROJECT TITLE: Rural Roads System Improvements PROJECT TYPE: Street Maintenance | Maint.
PROJ. CATEGORY: Street Maintenance PROJECT NUMBER: See attached listing
DEPARTMENT: Public Works ACCOUNT NUMBER: 50586686
MANAGER: Joseph Hill BEGIN & END DATES: 07-01-22 to 06-30-23
WARD(s): All LIFE EXPECTANCY: 20 years

is program includes a comnination of subgrade stabilization, drainage, asphalt leveling, chip seal, or overlay. The projects and locations for FYE 2023 identified by the

|DE‘|’AILED PROJECT DESCRIPTION:
Th

City's Pavement Management System are as shown on the attached sheet.

|EXPENDITURE SCHEDULE through CITY Accounts by FY

Actual Budget Proposed| Projected] Projected Projected] Projected
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyondi
IAccount Number Cost Elemeny FISCAL YRS Years 2022 2023 2024 2025 2026 2027 S Years
0
0
0
50596696-46101 Const 0 0 0 0 0 0 0 0
50596696-46201 Design 112,949 44,628 8,321 10,000 12,500, 12,500 12,500 12,500
50596696-46301 |Matis 3,686,325 1,583,998 162,327 390,000 387,500 387,500 387,500 387,500
| Total 3,799,274 1,628,627 170,648 400,000 400,000 400,000 400,000 400,000 0}
JOPERATING IMPACT: | Negligible | GenlFnd |Personnel, Capital Equipment and Materials.

FTA TUS & COMMENTS:

TOTAL PROJECT BUBGET BY FUND SOURCE AND PURPOSE:

TH!IS PROJECT NEEDS ASSISTANCE FROM:

Purpose Fnd 50 Total Bldg Maint
0 iT
0 Pub Wks
Const. 0 0 Utilities
Design 112,948 112,949 Parks
Materials 3,686,325 3,686,325 Other
Total 3,799,274 0 o] 3.795,274
Reimbursable Account? No

Last Update 12/3/2021
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CITY OF NORMAN

RURAL ROAD SYSTEM IMPROVEMENTS

Project No. FYE 2023 Locations 61-01 62-01 63-01 Budget Priority

SC0743 |Post Oak Road $ 126,873 126,873
86th Avenue S.E. to 108th Avenue S.E. (1 mile)

SC0744 |48th Avenue S.E. $ 135,758 135,758
Hwy 9 to Cedar Lane Road (1 mile)

S$C0745 |48th Avenue S.E. $ 127,369 127,369
Cedar Lane Road to Post Oak road (1 mile)

$C0746 [Infrastructure Data Collection/Testing $ 10,000 10,000

RURAL ROAD SYSTEMS IMPROVEMENTS FYE 2023
Totals $ 10,000| $ 380,000 400,000
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CITY OF NORMAN

e ———————————————————————
FYE 2023 FYE 2024 FYE 2025 FYE 2026 FYE 2027 BEYOND

Project
Number Project Name § YEARS
MAINTENANCE OF EXISTING FACILITIES
EF0225 Building C Restroom Renov and ADA Compliance 50,000 0 0 0 0 -
EF0226 Fire Station 4 - Rehabilitation 22,800 0 0 0 0 -
EF0169 Painting Municipal Complex 50,000 50,000 50,000 50,000 50,000 ongoing
EF0187 Park Electrical Services Maintenance 5,000 5,000 5,000 5,000 5,000 ongong
EF0012 Park Parking Lots & Sidewalks Maintenance* 40,000 40,000 40,000 40,000 40,000 ongong
EF0062 Park Playground Maintenance 15,000 15,000 15,000 15,000 15,000 ongong
EF0197 Park Structures Annual Maintenance 20,000 20,000 20,000 20,000 20,000 ongoing
EF0124 Park Sign & Fence Maintenance 50,000 25,000 25,000 25,000 25,000 ongong
EFC017 Sports Field Relamping 10,000 10,000 10,000 10,000 10,000 ongong
TOTALS 262,800 165,000 165,000 165,000 165,000 0
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CITY OF NORMAN

Flood A i X
venfxe Muiti Moda! Path . PROJECT TYPE: Transp. w/ Fedl Fndg Improvt
Other Special Traffic Improvement Projects PROJECT NUMBER: TR-0112
Public Works ACCOUNT NUMBER:
Jami Short BEGIN & END DATES: 50596688. 22780097
5 LIFE EXPECTANCY: mny | to 121125
| | | 20 Years
DETAILED PROJECT DESCRIPTION:
New Muitimodal Path Project along west side of Flood between Robinson and Tecumseh and then along south side of Tecumseh between Flood and 24th Ave NW. The project includes
[ >onstruction of a 10-foot wide multimodal path along the route.
EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
v ccount Numbe Gost Element FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
46201 |Design 156,400 156,400
46001 |Land 0
Utilittes 0
48101 |Const 250,000 250,000
46301 |Matls 0
Totel 406,400 156,400 0 250,000 0 0 0 0 4]
L JPERATING IMPACT: |negtigibte |Geni Fnd |$5.000 per year for .preventive maintenance

STATUS & COMMENTS:

Bid opening is anticipated for early 2023.

e e ——————————————————— e —
Staff was successful in securing federal funds for a portion of the cost ($146,484) through the Transportation Altematives grant program administered by ACOG. Halff and Associates was hired to
design the project. City funds are needed because the TAP funding and the Norman Forward funding together will not complete the construction.

_ TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE:

THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Fnd 50 Fed. Aid Other Total Bldg Maint no
Design 156,400 156,400 IT no
Land 0 0 Pub Wks yes
Utilities 0 0 Utilities no
Const. 250,000 146,484 1,800,000 2,196,484 Parks yes
Materials 0 0 Other yes
r Total 406,400 146,484 1,800,000 2,352,884
Reimbursable Account? no yes Last Update 115122
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CITY OF NORMAN
PROJECT TITLE: ODOT Audit Adjustment PROJECT TYPE: Transp. w/ Fedl Fndg l Improwvt.
PROJ. CATEGORY:  |Roadway PROJECT NUMBER: TRO068
DEPARTMENT: Public Works ACCOUNT NUMBER: 050-9535-431
MANAGER: Scott Sturtz BEGIN & END DATES: o | o |
WARD(s): Al LIFE EXPECTANCY:

DETAILED PROJECT DESCRIPTION:

In January 2009, Council adopted a new policy involving the creation of a project account called the OBOT Audit Adjustment Account with $100,000 dedicated
to payment of ODOT final invoices. The intent of the policy was to replenish the account each budget year up to the balance of $100,000. Establishing this
account, creates a process for all pending project accounts to be closed and the remaining project funds transferred back to the Capital Fund balance to be
available for other projects. Since ODOT's final audit process takes three to seven years to complete, it was felt this process would free up the unencumbered
project funds more quickly.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Aclual| Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
IAccount Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 20271 5Years
46201|Design 0
46001|Land 0
Utilities 0
050-9535-431-61-01]Const 1,721,128| 1,021,128 100,000 100,000] 100,000 100,000 100,000 100,000 100,000
46301|Matls 0
Totalh 1,721,128| 1,021,128 100,000 100,000] 100,000 100,000] 100,000 100,000 100,000

lOPERATING IMPACT: [negigive | cent Fnd
STATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 50 Total Bldg Maint no
Design 0 0 IT no
Land 0 0 Pub Wks yes
Utilities 0 0 Utilities yes
Const. 1,721,128 1,721,128 Parks no
Materials 0 0 Other no
L Total| 1,721,128 0 0] 1,721,128
Reimbursable Account?l no Last Update
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CITY OF NORMAN

PROJECT TITLE:
PROJ. CATEGORY:
DEPARTMENT:
MANAGER:

WARD(s):

ADA Compliance and Repair

2018 Transition Plan

City Manager

Jesse Hill

ALL

PROJECT TYPE:
PROJECT NUMBER:
ACCOUNT NUMBER:
BEGIN & END DATES:

LIFE EXPECTANCY:

Transp. Cty Fnd Only | Improwvt.
TC0038

50592206-46101

7118 | to  |annual
20 Years

DETAILED PROJECT DESCRIPTION:

In the 2018 Kimley-Hom Self-Evaluation and Transition Plan and the 2020 Mcintosh Evaluation it was noted that there were $6,929,987.00 in deficiencies
that were identified. In order to remidiate these deficiencies and make Norman a more inclusive City there is a need to secure $340,651.00 per year for the
next 20years. Identifying only a small portion of the buildings, parks and sidewalks owned by the City of Norman. Additional facility evaluations are ongoing.
Including Parks, Buildings and City Infrastructure. Also included in the FYE 2022 was an addendum to the 2018 Self-Evaluation and Transition Plan that
includes the 2021 Transit Transition Plan, created by employees of the City Managers office and the Public works Department that totaled $86,214.00 in
remidiation. Infrastructure as it pertains to sidewalks, signalized intersections, non-signalized intersections and driveways have been a high priority in the
FYE 2022 and extending into FYE 2023. Capital Improvement Projects Identified in the 2018 Transition Plan include sidewalks, signalized intersections and
non-signalized intersections as well as driveways on 24th Ave SW from Main Street to Lindsey Street.

|[EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
IAccount Number |Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
46201|Design
46001|Land
Utilities
46101|Const 2,496,000 610,000] 300,000] 386,000f 300,000 300,000 300,000 300,000
46301{Matls
Total 2,496,000 610,000 300,000 386,000 300,000 300,000] 300,000 300,000 0
FOPERATING IMPACT: I&iﬁve Genl Fnd |Personnel, Capital Equipment and Materials
STATUS & COMMENTS:

Requesting an additional $86,000.00 to the annual budget for funding of the 2021 ADA Transit Transition Plan as an addendum to the 2018 Self-Evaluation
land Transition Plan. With improvements to the transit system and routes in the near future, the 2021 ADA Transit Transition Plan will provide additional

support in providing accessible access to the system.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 50 Total Bldg Maint yes
Design 0 0 IT yes
Land 0 0 Pub Wks yes
Utilities 0 0 Utilities yes
Const. 2,486,000 2,496,000 Parks yes
Materials 0 0 Other yes
| Totall 2,496,000 0 o] 2,496,000
Reimbursable Account? no Last Update 1/6/22
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CITY OF NORMAN

PROJECT TITLE: Regional Transportation Authority JPROJECT TYPE: Transp Cty Fnd Only | Improwvt.
PROJ. CATEGORY: Other Special Traffic improvement |PROJECT NUMBER: TC0047

DEPARTMENT: Public Works ACCOUNT NUMBER: 050-9391-431

MANAGER: Taylor Johnson BEGIN & END DATES: 72 | to | emore3
WARD(s): AII[ LIFE EXPECTANCY: 10+ Years

DETAILED PROJECT DESCRIPTION:

This project will support the Regional Transportation Authority (RTA) of Central Oklahoma as it continues to study and plan for intercity public transportation
services in the Oklahoma City Metropalitan Area.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE| Beyond
[Account Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027] 5 Years
46201|Design 774,503] 257,811 151,384 182,654| 182,654
46001|Land
Utilities
46101|Const
46301 |Matls
Total 774,503 257,811 151,384 182,654| 182,654 0 0 0 0
JOPERATING IMPACT: Iﬁgligible Genl Fnd I
STATUS & COMMENTS:

Work continues by the RTA's contractor, Kimley-Hom, to complete the analyses' and plans in preperation for applying for applying for federal grant funding
and puitting for a ballot measure for local funding to fund the constructicn and operations of the intercity public transportation services.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PR
Purpose Fnd 50 Total
Design 774,503 774,503
Land 0 0
Utilities 0 0
Const. 0 0
Materials 0 0
l Total 774,503 0 0] 774,503
Reimbursable Account? no

OJECT NEEDS ASSISTANCE FROM:

Bldg Maint

no

IT

no

Pub Wks

yes

Utilities

no

Parks

no

Other

no

Last Update
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CITY OF NORMAN

PROJECT TITLE:
PROJ. CATEGORY:

DEPARTMENT:
MANAGER:
WARD(s):

Bridge Maintenance Program PROJECT TYPE:
Street Maintenance PROJECT NUMBER:
Public Works ACCOUNT NUMBER:
Joseph Hill BEGIN & END DATES:
All LIFE EXPECTANCY:

Street Maintenance | Maint.
TC0254
50586687
07-01-22 to 06-30-23
30 years

DETAILED PROJECT DESCRIPTION:

The purpose and strategy of bridge maintenance or preservation program is to prolong the useful or service life of bridges, and forestall
repairs and replacement. This involves rehabilitaion and preventative maintenance strategies, including sealing deck cracks, cutting
back brush, patching deck spalls, removing silt buildup, removing debris and drifts, replacing expansion joints, placing riprap, repairing
spalling, scouring repair, erosion control and stabilization, and repairing structural members. Specific locations will be identified from the
Biennial Bridge Inspection Report findings.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget Proposed| Projected| Projected Projected| Projected
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond]
JAccount Number Cost Elemeﬂ FISCAL YRS Years 2022 2023 2024 2025 2028 2027 5 Years|
0
0
0
50596687-46101 |Const 4,459,497| 1,422,463 287,034 550,000 550,000 550,000 550,000 550,000
50596687-46201 {Design 1,208,048 194,669 13,378 200,000 200,000 200,000 200,000 200,000
0 0 0 0 0 0 0
Total 5,687,545| 1,617,132 300,412 750,000 750,000 750,000 750,000 750,000 0}
OPERATING IMPACT: [ Negligible | GenlFnd |Personnel, Capital Equipment and Materials.
STATUS & COMMENTS:
TC0254
TOTAL PROJECT BURGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 50 Total Bldg Maint
0 T
0 Pub Wks
Const. 4,459,497 4,459,497 Utilities
Design 1,208,048 1,208,048 Parks
Materials 0 0 Other
| Total 5,667,545 0 o] 5,667,545
Reimbursable Account? No Last Update 12/3/2021
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CITY OF NORMAN
PROJECT TITLE: Citywide Sidewalk Reconstruction |PROJECT TYPE: Transp Cty Fnd Only |
PROJ. CATEGORY: |General Maintenance |PROJECT NUMBER: TC0273
DEPARTMENT: Public Works ACCOUNT NUMBER: 50580052-46101
MANAGER: Scoft Sturtz BEGIN & END DATES: 2 | to  |Annual
WARD(s): All LIFE EXPECTANCY: 20 years
DETAILED PROJECT DESCRIPTION:
This project repairs hazardous and deteriorated sidewalks, curb and gutters city wide, specifically along high-traffic arterial roads where City assumes repair
responsibility and in residential areas via property owner’s participation in the Sidewalk & Curb Replacement Program (SCRPP), commonly reffered to as the
"50/50 Program.” Participation in the SCRPP, requires a 50% property owner cost share of the City's estimate based on unit prices of the City's contractor.
These funds may also be used to construct sidewalk along an entire block if 80% of the property owners agree to pay for 50% of the total construction cost.
EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior, FYE FYE FYE FYE FYE FYE Beyond
[Account Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years|
Design 0
Land 0
Utilities 0
50580052-46101|Const 1,561,718] 981,718] 100,000 100,000 100,000 100,000} 100,000 100,000} ongoing
|Matls 0
0
Total 1,561,718] 981,718 100,000 100,000 100,000 100,000 100,000 100,000 0
JOPERATING IMPACT: |positive Genl Fnd IThe impact of this project will improve pedestrian access and public safety
STATUS & COMMENTS:
(IOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Total Bldg Maint
Design 0 0 IT
Land 0 0 Pub Wks
Utilities 0 0 Utilities
Const. 1,661,718 1,661,718 Parks
Materials 0 0 Other
| Totall 1,561,718 0 ol 1,561,718
Reimbursable Account? Last Update 2/2/22
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CITY OF NORMAN
PROJECT TITLE: Community/Neighborhood Improvements PROJECT TYPE: Transp Cty Fnd Only | Improvt.
PROJ. CATEGORY:  |Community/Neighborhood Improvements PROJECT NUMBER: CDO0001
DEPARTMENT: Planning and Community Development ACCOUNT NUMBER: 50593373-46101
MANAGER: Lisa Krieg BEGIN & END DATES: 77107 |  to  |ongoing
WARD(s): 4 LIFE EXPECTANCY:

DETAILED PROJECT DESCRIPTION:

Infrastructure projects identified within neighborhoods in the Core Area. FYE23 efforts will concentrate in leveraging funds from the CDBG Program within the
established CDBG Target Area. Activities may include sidewalk construction, tree planting, small drainage projects, and street improvements.

|EXPENDITURE SCHEDULE through CITY

Accounts by FY

Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
IAccount Number lCost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years|
46201 |Design
46001|Land
Utilities :
46101|Const 1,.280,278| 340,139] 440,139] 100,000 100,000 100,000{ 100,000 100,000 ongoing]
46301|Matls
Total 1,280,278| 340,139] 440,139 100,000 100,000 100,000] 100,000 100,000 0
JOPERATING IMPACT: lnegiigible Genl Fnd
STATUS & COMMENTS:

|Campus Comer Improvements in FYE22.

$100,000 has been budgeted annually since 2008 with the exception of FYE16, FYE17, FYE18 & FYE19. Additional funding provided for Public Works

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 50 Total Bldg Maint
Design 0 0 T
Land 0 0 Pub Wks
Utilities 0 0 Utilities
Const. 1,280,278 1,280,278 Parks
Materials 0 0 Other
[ Tota| 1280278 0 o[ 1,280,278
Reimbursable Account? Last Update
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CITY OF NORMAN
PROJECT TITLE: |Downtown Sidewalks & Curbs PROJECT TYPE: Transp Cty Fnd Only |
PROJ. CATEGORY:  |General Maintenance PROJECT NUMBER: TC0274
DEPARTMENT: Public Works ACCOUNT NUMBER: 5059771646101
MANAGER: Scott Sturtz BEGIN & END DATES: 722 | to  |Annual
WARD(s): Al LIFE EXPECTANCY: 20 years

DETAILED PROJECT DESCRIPTION:
This project address deteriorated sidewalks and curbs in the downtown area. The particular project area(s) to be repaired will be determined by City Staff based
on weighted scoring models that meet the project criteria with consideration of inputs by residents and the Downtown Merchants Association. Project location
Webster Avenue from Gray Street to Tonhawa Street along Building D ($15,000) and Comanche Streeet from Miller Avenue to Porter Avenue
1($25,000) in preparation of the transit facility.

EXPENDITURE SCHEDULE through CITY Accounts by FY

Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyondl

Account Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
Design 0
Land 0
Utilities 0

50597716-46101]|Const 1,051,097] 796,097 50,000 50,000 50,000 50,000 5,000 50,000] ongoing
Matls 0
0

Total 1,051,097| 796,097 50,000 50,000 50,000 50,000 5,000 50,000 0

|OPERATING IMPACT: positive |Gen| Fnd |The impact of this project will improve pedestrian access and public safety
STATUS & COMMENTS:
|ITOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Total Bldg Maint
Design 0 0 IT
Land 0 0 Pub Wks
Utilities 0 0 Utilities
Const. 1,051,097 1,051,097 Parks
Materials 0 0 Other
| Total 1,051,097 0 0| 1,051,097
Reimbursable Account? Last Update 2/2/22
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CITY OF NORMAN
PROJECT TITLE: Driveway Repair Program PROJECT TYPE: Transp Cty Fnd Only | Maint.
PROJ. CATEGORY:  |General Maintenance PROJECT NUMBER: SC0659
DEPARTMENT: Public Works ACCOUNT NUMBER: 50593370-46101
MANAGER: Scott Sturtz BEGIN & END DATES: 2 | to  [Annua
WARD(s): 4 7 8 LIFE EXPECTANCY: 50 years

DETAILED PROJECT DESCRIPTION:

is project repairs hazardous or deteriorated driveways in Core Norman and Histeric Norman meeting criteria and procedures defined in the program policy
and application packet. All inquiries regarding replacement driveways will be directed to the Engineering Assistant.

EXPENDITURE SCHEDULE through CITY

Accounts by FY
Actual Budget
TOTAL ALL Prior, FYE FYE FYE FYE FYE FYE Beyond
Account Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027| 5 Years|
Design 0
Land 0
Utilities 0
50593370-46101|Const 323,033] 272,033 10,000 10,000 1,000 10,000 10,000 10,000] ongoing
Matls 0
0
Total 323,033| 272,033 10,000 10,000 1,000 10,000 10,000 10,000 0
rOPERATING IMPACT: |positive Genl Fnd | The impact of this project will improve pedestrian, driveway access & safety
STATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Total Bldg Maint
Design 0 0 IT
Land 0 0 Pub Wks
Utilities 0 0 Utilities
Const. 323,033 323,033 Parks
Materials 0 0 Other
| Total 323,033 0 0| 323,033
Reimbursable Account? Last Update 2/2/22
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CITY OF NORMAN
PROJECT TITLE: Tecumseh, Flood and Robinson Wayfinding PROJECT TYPE: Transp City Fnd Only | Improvt.
PROJ. CATEGORY: S_i%e PROJECT NUMBER: TR-0114
DEPARTMENT: Public Works ACCOUNT NUMBER: 50596611
MANAGER: David Riesland BEGIN & END DATES: mnr | to | 123122
WARD(s): 2| 3| 4| 8 iLlFE EXPECTANCY: 10 Years

DETAILED PROJECT DESCRIPTION: _
This project implements the Wayfinding Plan recommendations for Phase 2 to touch Tecumseh Road, Flood Avenue, and Robinson Street.

Accounts by FY

EXPENDITURE SCHEDULE through CITY
Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyondl
Account Number |Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years

46201|Design 80,000] 40,000 40,000

46001|Land
Utilities

46101]Const 380,000] 200,000 180,000

46301 [Matls

Total 460,000] 240,000 0] 220,000 0 0 0 0 0
JOPERATING IMPACT: Inegligible |Genl Fnd |$3,000 per year for sign maintenance.
STATUS & COMMENTS:
|Phase 1 was completed in FYE 22 and this would fund Phase 2 from the City's Adopted Wayfinding Plan.
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 50 Total Bldg Maint no
Design 80,000 80,600 T no
Land 0 0 Pub Wks yes
Utilities 0 0 Utilities no
Const. 380,000 380,000 Parks no
Materials 0 0 Other no
| Total 460,000 0 ol 480,000
Reimbursable Account? no Last Update  12/20/21
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CITY OF NORMAN

.

PROJECT TITLE: Downtown Sidewalks & Curbs PROJECT TYPE: Transp Cty Fnd Only I
PROJ. CATEGORY: |General Maintenance PROJECT NUMBER: TC0238
DEPARTMENT: Public Works ACCOUNT NUMBER: 50593316-46101
MANAGER: Scott Sturtz BEGIN & END DATES: 7/1/22 to IAnnual
WARD(s): Al LIFE EXPECTANCY: 20 years
DETAILED PROJECT DESCRIPTION:
This program to providse wheelchair ramps, curb cuts and accesible routes to them where none exist and rebuild existing ramps that do not comply with the
American with Disablities Act guidelines. With input from interested residents and neighborhood programs, City Staff select and propose projects to City
Council. Project Location Cherry Creek and Western View.
EXPENDITURE SCHEDULE through CITY Accounts by FY
1 Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond]
IAccount Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027] 5 Years|
Design 0
Land 0
50593316-46101 | Utilities 0
Const 762,322| 582,322 30,000 30,000 30,000 30,000 30,000 30,000] ongoing]
|matis 0
0
Total 762,322 582,322 30,000 30,000 30,000 30,000 30,000 30,000 0
JOPERATING IMPACT: Ipositive Genl Fnd | The impact of this project will improve pedestrian access and safety
ISTATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Total Bidg Maint
Design 0 0 IT
Land 0 0 Pub Wks
Utitities 0 0 Utitities
Const. 762,322 762,322 Parks
Materials 0 0 Other
| Total 762,322 0 o] 762,322
Reimbursable Account? Last Update 2/2/22
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CITY OF NORMAN
PROJECT TITLE: Sidewalk Horizontal Saw Cut Program PROJECT TYPE: Transp Cty Fnd Only | Maint.
PROJ. CATEGORY:  |General Maintenance PROJECT NUMBER: TC0155
DEPARTMENT: Public Works ACCOUNT NUMBER: 50594407-46101
MANAGER: Scott Sturtz BEGIN & END DATES: 72 | to  |Annua
WARD(s): All | LIFE EXPECTANCY: 20 years
DETAILED PROJECT DESCRIPTION:
This project locates non-ADA compliant sidewalks and makes minor repairs and identifies locations for larger repairs. This project leverages horizontal saw
cutting technology to eliminate trip hazards less than two inches in height, which is 70% more cost-effective than conventional repair by replacement of
concrete sidewalk. Specific project areas will be selected by City Staff based density of hazards which can be remedied via horizontal saw cutting methods
and submit the proposal to City Council for approval. City staff will source a contractor to perform work based on cost per inch-feet of cuts and direct work up
up to the budgeted amount. Project area to include Tecumseh Road and Rock Creek Road between 36th Avenue NW and 48th Avenue NW and collector
streets between these roadways.
JEXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior| FYE FYE FYE FYE FYE FYE Beyond
[Account Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years)
Design 0
|Land 0
Utilities 0
50593370-46101|Const 640,000] 400,000 40,000 40,000 40,000 40,000 40,000 40,000] ongoing
|Matls 0
0
Total 640,000 400,000 40,000 40,000 40,000 40,000 40,000 40,000 0
JOPERATING IMPACT: Ipositive |Genl Fnd | The impact of this project will improve pedestrian access and safety
STATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Total Bldg Maint
Design 0 0 T
Land 0 0 Pub Wks
Utilities 0 0 Utilities
Const. 640,000 640,000 Parks
Materials 0 0 Other
| Total 640,000 0 o| 640,000
Reimbursable Account? Last Update 2/2/22
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CITY OF NORMAN

PROJECT TITLE:
PROJ. CATEGORY:

DEPARTMENT:
MANAGER:

WARD(s):

Sidewalk Program for Schools & Arterials ]PROJECT TYPE:
General Maintenance PROJECT NUMBER:
Public Works ACCOUNT NUMBER:
Scott Sturtz BEGIN & END DATES:
Al LIFE EXPECTANCY:

Transp Cty Fnd Only

TC0249

50593317-46101

72 | to

|Annua|

20 years

DETAILED PROJECT DESCRIPTION:

is project constructs and repairs sidewalks adjacent to scheols and along arterial roads with heavy pedestrian traffic and inadquate accesible paths.

|Th
Project location Stubbeman Avenue Phase 2 from Timberwolf Trail to Rock Creek Road. Includes an additional $60,000 for the June 13, 2023
Council Budget Amendment to add Rock Creek Road from Porter Avenue to the Hawthorne Place Addition.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyondj
JAccount Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
Design 0
Land 0
Utilities 0
50593317-46101|Const 1,931,698| 1,391,698 80,000 140,000 80,000 80,000 80,000 80,000] ongoing
Matls 0
0
Total 1,931,698] 1,391,698 80,000 140,000 80,000 80,000 80,000 80,000 0
OPERATING IMPACT: I_positive Genl Fnd IThe impact of this project will improve pedestrian access and public safety
STATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Total Bldg Maint
Design 0 0 IT
Land 0 0 Pub Wks
Utitities 0 0 Utilities
Const. 1,931,698 1,931,698 Parks
Materials 0 0 Other
| Totall 1,931,698 0 ol 1931698
Reimbursable Account? Last Update 6/16/22
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CITY OF NORMAN
PROJECT TITLE: Sidewalks and Trails PROJECT TYPE: Transp Cty Fnd Only I
PROJ. CATEGORY:  [General Maintenance |PROJECT NUMBER: TC0262
DEPARTMENT: Public Works ACCOUNT NUMBER: 50591179-46101
MANAGER: Scott Sturtz BEGIN & END DATES: 72 | to  |Annual
WARD(s): Al I | LIFE EXPECTANCY: 20 years

Center.

DETAILED PROJECT DESCRIPTION:

This project addresses sidewalks and trails throughout the City which compliment adopted plans, including the 2021 Greenbelt Master Plan, Bikeway
Transportation Master Plan, Parks Master Plan, etc. City Staff will leverage a weighted scoring mode! for specific project locations and propose to City
hCounciI for approval. Project Location Alameda Street from 12th Avenue NE to Classen Boulevard. Includes and additional $425,000 for the June
13, 2022 Council Budget Amendment to add a walking trail to connect the Oakhurst and Woodcreek neighborhoods to the Walmart Shopping

EXPENDITURE SCHEDULE through CITY Accounts by FY

Actual Budget
TOTALALL Prior, FYE FYE FYE FYE FYE FYE Beyondl
lAccount Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
Design 0
Land 0
Utilities 0
50591179-46101|Const 1,829,285| 684,285 120,000] 545,000 120,000 120,000 120,000 120,000] ongoing]
Matls 0
0
Total 1,829,285| 684,285 120,000] 545,000} 120,000 120,000 120,000 120,000 0
WOPERATING IMPACT: lpositive Genl Fnd _|The impact of this project will improve pedestrian access and public safety
STATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Total Bldg Maint
Design 0 0 IT
Land 0 0 Pub Wks
Utilities 0 0 Utilities
Const. 1,829,285 1,829,285 Parks
Materials 0 0 Other
| Total]l 1,829,285 0 o| 1,829,285
Reimbursable Account? Last Update 6/16/22
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CITY OF NORMAN

PROJECT TITLE: Street Striping PROJECT TYPE: Transp City Fnd Only | Maint.
PROJ. CATEGORY:  [Traffic Control Maintenance PROJECT NUMBER: TC0270
DEPARTMENT: Public Works ACCOUNT NUMBER: 50594406-46101
MANAGER: David Riesland BEGIN & END DATES: a7 | to |
WARD(s): All LIFE EXPECTANCY:
DETAILED PROJECT DESCRIPTION:
EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
lAccount Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
46201 |Design
46001{Land
Utilities
46101|Const 1,150,000] 550,000 100,000 100,000] 100,000 100,000 100,000 100,000 ongoing
46301 |Matls
Total 1,150,000] 550,000 100,000 100,000 100,000 100,000 100,000 100,000 0
loperATING MPACT: Inegtigible  |Geni Frd |
STATUS & COMMENTS:
Locations to be determined.
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Total Bldg Maint no
Design 0 0 T no
Land 0 0 Pub Wks yes
Utilities 0 0 Utilities no
Const. 1,150,000 1,150,000 Parks no
Materials 0 0 Other no
| Totall 1,150,000 0 o] 1,150,000
Reimbursable Account? no Last Update  12/20/21




CITY OF NORMAN
PROJECT TITLE: Traffic Calming PROJECT TYPE: Transp City Fnd Only | improvt.
PROJ. CATEGORY: |Traffic Contro! Improvement PROJECT NUMBER: TC0230
DEPARTMENT: Public Works ACCOUNT NUMBER: 50590073-46101
MANAGER: Jami L. Short BEGIN & END DATES: s | to | 1
WARD(s): All LIFE EXPECTANCY: 20 Years

DETAILED PROJECT DESCRIPTION:

This project provides traffic calming devices (i.e., speed humps, traffic circles, chicanes, etc.) along major residential collector streets with a
documented speeding problem.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior| FYE FYE FYE FYE FYE FYE Beyond]
IAccount Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years|
46201|Design
46001|Land
Utilities
46101|Const 2,100,956| 1,850,956 50,000 50,000 50,000 50,000 50,000 50,000] ongoing]
46301|Matls
Total 2,100,956| 1,850,956 50,000 50,000 50,000 50,000 50,000 50,000 0
LOPERATING IMPACT: Inegligible Genl Fnd I$3,000 per year for sign and pavement marking maintenance.
STATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:;
Purpose Fnd 50 Total Bldg Maint no
Design 0 0 IT no
Land 0 0 Pub Wks yes
Utilities 0 0 Utitities no
Const. 2,100,956 2,100,956 Parks no
Materials 0 0 Other no
| Totall 2,100,956 0 o] 2,100,956
Reimbursable Account? no Last Update  12/20/21
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CITY OF NORMAN
PROJECT TITLE: Historicsal Markers at Various Locations PROJECT TYPE: Transp City Fnd Only I Improwvt.
PROJ. CATEGORY:  |Signage PROJECT NUMBER: TC0279
DEPARTMENT: Public Works ACCOUNT NUMBER: 50596688
MANAGER: David Riesland BEGIN & END DATES: 711/21 I to I 6/30/22
WARD(s): All LIFE EXPECTANCY: 10 Years
DETAILED PROJECT DESCRIPTION:
[install historical markers at locations to be determined throughout the City.
EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyondl
ccount Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years|
Design
Land
Utilities
Const 30,000 30,000
Matls
Total 0 0 30,000 30,000 0 0 0 0 0
OPERATING IMPACT: |negli9ible lGenl Fnd I$2.500 per year for sign maintenance

TATUS & COMMENTS:
Designs will commence in-house following the beginning of the FYE 2023 fiscal year.

:

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE:
Purpose Fnd 50 Total
Design 0 0
ROW 0 0
Utilities 0 0
Const. 30,000 30,000
Materials 0 0
{ Total 30,000 0 o] 30,000
Reimbursable Account?

Bldg Maint
IT

Pub Wks
Utilities
Parks
Other

no

no

yes

no

no

no

Last Update

THIS PROJECT NEEDS ASSISTANCE FROM:

93



CITY OF NORMAN
PROJECT TITLE: Miller Avenue Alameda Street / Classen Boulevard PROJECT TYPE:
PROJ. CATEGORY:  |Street Maintenance PROJECT NUMBER:
DEPARTMENT: Public Works ACCOUNT NUMBER:
MANAGER: Joseph Hill BEGIN & END DATES:
WARD(s): 4 LIFE EXPECTANCY:

Street Maintenance I Maint.
TC0282
50580052
mrzz | to | emors]

Street and Classen Boulevard.

DETAILED PROJECT DESCRIPTION:

Project identified as repair or replacement of damaged curb and gutter, driveway approaches and sidewalk as necessary on Miller Avenue between Alameda

EXPENDITURE SCHEDULE through CITY

Accounts by FY

Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond i
[Account Number ICos( Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
Design
ROW
Utilities
Const 360,000
|Matis
Total 0 0 0 360,000 0 0 0 0 0
OPERATING IMPACT: [negtigite  |Genl Fnd |Project Management Personnel
STATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 50 Total Bldg Maint
Design 0 0 IT
ROW 0 0 Pub Wks
Utilities 0 0 Utilities
Const. 360,000 360,000 Parks
Matenials 0 0 Other
| Total 360,000 0 ol 360,000
Reimbursable Account? Last Update 6/15/22
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CITY OF NORMAN
PROJECT TITLE: Facility Maintenance Lighting PROJECT TYPE: Bldgs & Gnds ] Maint.
PROJ. CATEGORY:  |Building and Grounds PROJECT NUMBER: EF1004
DEPARTMENT: Parks and Recreation ACCOUNT NUMBER: 50595540 46101
MANAGER: BEGIN & END DATES: 18 | to | emore
WARD(s): LIFE EXPECTANCY: 10 to 20 years

energy and save money.

DETAILED PROJECT DESCRIPTION:

This project will replace the lighting in all City Facilities. Currently the City is using T12 fluorescent lights in most of our facilities. T12 fixtures are among
Ithose included to be phased out and will no longer be available for purchase after 2011. Making the switch to T8 fluorescent lighting will use cne third less

EXPENDITURE SCHEDULE through CITY

Accounts by FY

Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond]
[Account Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
46201 |Design 0
46001 |Land 0
Utilities 0
46101|Const 729,797| 699,374 17,916 12,507
46301|Matls 0
0
Total 729,797| 699,374 17,916 12,507 0 0 0 0 0
JOPERATING IMPACT: |s|ight Genl Fnd IOngoing maintenance, utilities, computer services
STATUS & COMMENTS:

Building B, Fire Admin and Fire Stations 1, 2, 4, 5 and 6, Irving Rec Center, Police Range Classroom A, Reaves Center, Whittier Rec Center, Little Axe Rec
Center, 12th Ave Rec Center and Library have been completed

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE:
Purpose Total
Design 0 0
Land 0 0
Utilities 0 0
Const. 729,797 729,797
Materials 0 0
| Total 729,797 0 o] 729,797
Reimbursable Account?

THIS PROJECT NEEDS ASSISTANCE FROM:

Bldg Maint
IT

Pub Wks
Utilities
Parks
Other

Last Update 1/18/22
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CITY OF NORMAN
PROJECT TITLE: Facility Maintenance HVAC Improvements ~|PROJECT TYPE: Parks & Recreation | Maint.
PROJ. CATEGORY:  |Parks & Recreation PROJECT NUMBER: EF-1003
DEPARTMENT: Parks & Recreation ACCOUNT NUMBER: 050-595540 46101
MANAGER: Wade Thompson BEGIN & END DATES: 711116 | to | 6/30/26
WARD(s): Alll | | |LIFE EXPECTANCY: 15 to 20 Years

DETAILED PROJECT DESCRIPTION:
Replace existing Mechanical and HVAC systems in City buildings identified in the building assessment study of 2010, specifically, as well as emergency
replacements when identified.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyondh

IAccount Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years

6201|Design 0 0

6001|ROW 0

6701 | Utilities 0 0

6101|Const 650,000] 200,000 75,000 75,000 75,000 75,000 75,000 75,000

6301 |Matls 0 0

o — e —
Totalri 650,000] 200,000 75,000 75,000 75,000 75,000 75,000 75,000 0

JOPERATING IMPACT: Islight |Genl Fnd |Ongoing maintenance/unforeseen repairs

————— ———— —

STATUS & COMMENTS:
| Criginal project extended to become an annual program to address HVAC systems in all City facilities.

THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Fnd 50 Total Bldg Maint
Design 0 0 IT
ROW 0 0 Pub Wks
Utilities 0 0 Utilities
Const. 650,000 650,000 Parks
Materials 0 0 Cther
Total 650,000 0 0| 650,000
Reimbursable Account? no | Last Update  2/24/22
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CITY OF NORMAN

PROJECT TITLE: Facility Maintenance Roofing Projects PROJECT TYPE: Parks & Recreation | Maint.
PROJ. CATEGORY: Parks & Recreation |PROJECT NUMBER: EF-1002

DEPARTMENT: Parks & Recreation IACCOUNT NUMBER: 050-595540 46101

MANAGER: Wade Thompson |BEGIN & END DATES: 711122 | to |  er29123]
WARD(s): Allf ] | |LIFE EXPECTANCY: 25 Years

DETAILED PROJECT DESCRIPTION:

During this last year we have had two significant hail storms and The Satna Fe Depot has sustained significant damage to the roof. Replacement and /or
repairs are necessary to protect the buiding and prevent any further damages. The Santa Fe Depot was listed in the National Register of Historic Places on
January 25, 1891. In 1899, The Depot resumed its orignal use when passenger train service was restored to Norman on the Heartland Flyer Line. The roof at
the depot is a specific clay tile roof that is a speciality piece; but it has been determined to be an important feature, which preserves the historical look of the
building. We propose a budget to make repairs to the clay tile; and also purchase a significant amount of "back stock” of the style used on the building-since
they will be preduced specifically for The Norman Depot, and we may need to replace individual tiles or sections from time to time. Other building roofs are in
need of constant assessment and/or replacement as they cycle thought their lifespans.

|EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior’ FYE FYE FYE FYE FYE FYE Beyond]
Account Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 S Years
6201|Design 0 0
6001|ROW 0
6701 Utilities 0 0
6101|Const 549,860 9,860] 400,000 140,000 0 0 0 0
6301|Matls 0 0
[N Total 549,860 9,860 400,000 140,000 0 0 0 0 0
OPERATING IMPACT: |negligible |Genl Fnd |
rm STATUS & COMMENTS:
THIS PROJECT NEEDS ASSISTANCE FROM:
r\ Purpose Fnd 50 Total Bldg Maint
Design 0 0 IT
ROW 0 0 Pub Wks
= Utilities 0 0 Utilities
r‘ Const. 549,860 549,860 Parks
Materials 0 0 Other
l Total 549,860 0 0 549,860
[N Reimbursable Account? no Last Update 2/24/22
i ,



CITY OF NORMAN
PROJECT TITLE: City Website Design and Mobile App PROJECT TYPE: Buildings & Grounds | Maint.
PROJ. CATEGORY:  |Network Infrastructure PROJECT NUMBER: BG0063
DEPARTMENT: Information Technology ACCOUNT NUMBER: 50195556-46101
IMANAGER: Rob Gruver BEGIN & END DATES: e | to | 214
WARD(s): LIFE EXPECTANCY:

DETAILED PROJECT DESCRIPTION:

The present City Webiste is in need of refresh for citizen appeal and application redevelopment. This redesign will be scalable to tablets, PC's, and mobile
devices. The goal is to enhance citizens experience, navigation within pages and key information and mobile accessibility. The project will further add
functionality for a City Intranet accessible via the intemet webiste for staff used to disseminate informatcin to City personnel, provide access to personnel
programs related to HR, Payroll, general informatoin, training develocpment oppotunities, etc.

OPERATING IMPACT:

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL| Prior FYE FYE FYE FYE FYE FYE Beyond
[Account Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years|
46201 |Design 0
46001|Land 0
Utilities 0
46101|Const 356,650] 246,650 28,350 81,650
46301 |Matls 0
0
Total 356,650| 246,650 28,350 81,650 0 0 0 0 0

[siight

I Genl Fnd |Starﬁng in 2024 we will need an additional $12,000 in 44226 for maintenance.

STATUS & COMMENTS:

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE:
Purpose Total
Design 0 0
Land 0 0
Utilities 0 0
Const. 356,650 356,650
Materials 0 0
| Total 356,650 0 o] 356,650
Reimbursable Account?

Bldg Maint

THIS PROJECT NEEDS ASSISTANCE FROM:

1)

Pub Wks

Utilities

Parks

Other

Last Update
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CITY OF NORMAN

PROJECT TITLE: ERP Replacement Project PROJECT TYPE: Bldgs & Gnds I Improwvt.
PROJ. CATEGORY: PROJECT NUMBER: BG0070

DEPARTMENT: Information Technology ACCOUNT NUMBER: 50195529-46201

MANAGER: Kari Madden BEGIN & END DATES: 71117 I to l 6/30/18
WARD(s): Al Al All All[LIFE EXPECTANCY: 10 years

DETAILED PROJECT DESCRIPTION:

The City’s current ERP solution was originally the H.T.E. system and was implemented in March of 1995. SunGaurd purchased and now owns H.T.E. The software
runs on an IBM iSeries mode! 520 that will no longer be supported by IBM as of January 2019. The SunGuard system running on the iSeries also has modules that
support Municipal Court, Planning and Community Development, Mobile Field Inspections, Permitting, etc. The system lacks modersn reporting capabilities and ease
of extraction of data. Numerous "shadow" systems or processes have had to be developed outside of the SunGaurd system in order to run calculations for budgeting,
provide budget scenarios, input payroll, HR applicant tracking, invoiceing, tec. The system lacks feature rich components that aliow these proceese in present
solutions. The fack of these capacilities becomes very time consuming and labor intensive to City staff and anagement when using the system or getting data. The
City is looking at vendor solutions and proposals for a modem and technically forward solution that also has redundancy and failover capabilities. To-datethe system
the City runs has no failover capability. This project would replace the City ERP sclution, Municipal Court application, Palnning and Community Development, Permits,
possibly Parks and Recreation, etc and provide an integrated solution.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
[Account Number lCost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027] 5 Years
46201 ID&sign 6,133,641 4,725,133 1,260,408 148,100
45001|Land 0
Utilities 0
46101|Const 0
46301 |Matls 0
0
Total 6,133,641 4,725,133 1,260,408 148,100 0 ] 0 0 0

OPERATING IMPACT:

STATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Total Bldg Maint

Design 6,133,641 6,133,641 IT

Land 0 0 Pub Wks

Utilities 0 0 Utilities

Const. 0 0 Parks

Materials 0 0 Other

| Total| 6,133,641 0 o| 6,133,641

Reimbursable Account? Last Update
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CITY OF NORMAN
PROJECT TITLE: GIS Base Map |PROJECT TYPE: Bldgs & Gnds I Maint.
PROJ. CATEGORY: |Geographic Information System PROJECT NUMBER: BG0074
DEPARTMENT: Planning ACCOUNT NUMBER: 50985533-46201
MANAGER: Joyce Green BEGIN & END DATES: 12/15/22 | to | 12/31/23
WARD(s): All LIFE EXPECTANCY: 2 yr primary usage, permanent archiv

DETAILED PROJECT DESCRIPTION:

This project is standard maintenance of the GIS database.This project will update the City's base map to reflect new construction and any other changes on
the ground, which have occcurred since the last base map update was completed in 2019. The project will start in winter 2021 when leaf-off aerial
photography will be collected. The deliverable products will be color aerial photography and an update of the planimetric (structures, paving, etc.) base map
& elevation data of entire city. The City may be able to coordinate this project with other ACOG agencies to reduce costs. It has two distinct components:
aerial photography, which is budgeted at $65,000; planimetric mapping and opticnal LIDAR, which is budgeted at $80,000. The amount budgeted should
allow the City of Norman to choose a data vendor from first tier contractors and add any computing capacity required to serve the data over the computer
network.

EXPENDITURE SCHEDULE through CITY Accounts by FY

Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
[Account Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
46201|Design 692,591 145,000 145,000 145,000
46001|Land
Utilities

46101|Const

46301{Matls
Total 692,591 0 0 145,000 0 145,000 0 145,000 (]

loPERATING MPACT: |

STATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Total Bldg Maint
Design 692,591 692,591 IT
Land 0 0 Pub Wks
Utilities 0 0 Utilities
Const. 0 0 Parks
Materials 0 0 Other
| Total 692,591 0 0] 692,591
Reimbursable Account? Last Update
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CITY OF NORMAN

"SROJ. CATEGORY:

| IEPARTMENT:
MANAGER:
WARD(s):

Traffic Management Center

PROJECT TYPE: PROJECT

Traffic Fadiity - New

NUMBER: ACCOUNT

Public Works

NUMBER: BEGIN & END
DATES: LIFE

David Riesland

EXPECTANCY:

4]

§f

Transp. w/ Fedl Fndg I Improvt
BG0087

50596688

6/1/19 | to | 12/1125
20 Years

DETAILED PROJECT DESCRIPTION:

sne completion of the Systems Engineering Analysis and Traffic Division Staffing Analysis was one project in the 2019 Transportation Bond Election. The Systems Engineering Analysis will be utilized

) leverage Federal Funds through the ACOG Call for Projects for the 2022-2025 TIP. The Traffic Management Center may have been the first project in the history of ACOG TIP Submittals to receive a
erfect score of 100 which will guarantee its place the FY 2022 TIP and eligible for funding as early as October of 2021. An application for 80% Federal Funding of a $3,000,000 project was submitted.

n order to be in line for that funding, the City must first complete the design of the Traffic Management Center.

PENDITURE SCHEDULE through CITY Accounts by FY

Actual Budget
- TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
|Account Number Cost Element FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
46201 |Design
26001 |Land
Utlites
36101 | Const 300,000 360,000
46301 |Mats
Total | 300,000 0 O 300,000 0 0 0) 9 0
""PERATING IMPACT: [regigivie [GeriFnd  [$5.000 per year for electicity
TATUS & COMMENTS:
| ne project Is eligibie for federal funds to pay up to $2,400,000 of the construction cost with $300,000 in 2019 Transportation Bond funds.
| OTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 50 Fed. Aid Other Total Bldg Maint yes
Design 0 T ves
Land 0 Pub Wks ves
Utiliies 0 Utiliies ves
Const 300,000 | 2,400,000 300,000 | 3,000,000 Parks no
Materials 0 Cther no
[ Total 300,000 | 2,400,000 300,000 | 3,000,000
Reimbursable Account? no no no Last Update 1/522

101




CITY OF NORMAN
PROJECT TITLE: |Park Site Amenities and Beautification |PROJECT TYPE: |Parks & Recreation | Maint.
PROJ. CATEGORY:  |Misc. Maintenance PROJECT NUMBER: PR0O013
DEPARTMENT: Parks & Recreation ACCOUNT NUMBER: 050-9973-452
MANAGER: James Briggs BEGIN & END DATES: 7/1/18 | to | 69730
WARD(s): Al | | LIFE EXPECTANCY: 25 Years

DETAILED PROJECT DESCRIPTION:
This project is for the upgrade and replacement of old and high-maintenance park amenities. Items such as old picnic tables and benches will be replaced.
Concrete pads will be installed under new and existing amenities to protect them from mower damage and to provide an all-weather surface for the user. Also
included could be such items as deteriorated or damaged grills, trash cans, drinking fountains, landscaping, bike racks, sports equipment, etc. The project will
also be used to make improvements to the public landscape areas in the City, such as traffic islands/medians, landscapes at public buildings and downtown
landscape areas, which all are subject to mechanical and environmental damage throughout the year and are often in need of minor replacements. Any major
landscape renovations at these sites will be requested as a stand-alone project and funded accordingly.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior, FYE FYE FYE FYE FYE FYE Beyondl
IAccount Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
6201|Design 0
6001|ROW 0
6701|Utilities 0
6101|Const 0
6301|Matls 5§07,000] 212,000 35,000 120,000 35,000 35,000 35,000 35,000] ongoing
0
Total 507,000] 212,000 35,000 120,000 35,000 35,000 35,000 35,000 0
|OPERATING IMPACT: |negligible {Genl Fnd |

STATUS & COMMENTS:

Requesting a one-time $85,000 increase in FYE2023 to cover costs of replacing the clock tower at Westwood Golf Course that was severely damaged
(beyond repair) by the hail storms in 2021. We intend to demolish the current structure and re-use the electrical service and footing area to build a new brick
and mortar tower and clock face and digital information board, which will help provide updated information to gotfers during daily use and tournaments. The
increase will also be used to purchase and install security gates around the golf clubhouse to reduce break-ins and course vandalism and access control
‘encing on the west end of the tennis courts to prevent un-paid user access to the far courts on any given day. These facilites are secured in all other
perimeter locations, however there is an on-going problem with attempted break-ins and vandalism as the golf clubhouse and tennis ptayers accessing the far
west courts without checking-in at the pro shop first. The additional funding would help us fulfill both of these projects (clock tower and security fencing) in
FYE2023, and then we would return to our normal annual funding request for site amenities and furnishings after that.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Fnd 50 Total Bldg Maint

Design 0 0 IT

ROW 0 0 Pub Wks

Utilities 0 0 Utitities

Const. 0 0 Parks

Materials 507,000] 507,000 Gther
| Total 507,000 0 0 507,000

Reimbursable Account? no Last Update 2/24122
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CITY OF NORMAN

PROJECT TITLE:
PROJ. CATEGORY:
DEPARTMENT:
MANAGER:

WARD(s):

|Carter/AIameda Stormwater Park

PROJECT TYPE:

IParks & Recreation

PROJECT NUMBER:

Parks & Recreation

ACCOUNT NUMBER:

James Briggs

BEGIN & END DATES:

4

LIFE EXPECTANCY:

Parks & Recreation | Improvt.
PR0028
50794442
722 | to | 6304
25 Years

DETAILED PROJECT DESCRIPTION:

The creation of a new park at the intersection of Carter and Alameda that will also serve as an educational too! on the importance of stormwater
infrastructure. Prelimminary Design work has been created by PDG, Architects—under the direction of previous Stormwater Manager. We will work from that
concept to move thorugh Design Development and Construction Documents starting in summer of 2022. The design includes a parking lot off of Carter
Avenue, at the highest and flattest point in the park. From that point, several trails will allow park users to walk through the site and observe different
aspects of stormwater contro! and filtration through use of rain garden techniques, erosion control, water detentiocn and other modern environmental best
practices. There will be seating areas, interpretive signage and perimeter access control (fencing) included in the ptan, along with some open space for
passive recreation. We will develop the final design and let the project for bid during Fiscal Year 2023, and complet the project by the end of Fiscal Year
2024. We will also work to develop a formal name for the park, as we complete the design and construct the improvements.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond]
Account Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
Design 100,000
ROW
Utilities
Const 1,500,000 1,400,000
Matls
Total 1,500,000 Or 0} 1,500,000 0 0 0 0 0
OPERATING IMPACT: | | |
STATUS & COMMENTS:

The property was acquired by the City of Norman in 2021, at the request of the previous land owner, who had become overwhelmed with homeless camps
hat had overtaken the site. The City hired contractors to clean-up the site and remove a large amount of overgrown understory plants, while leaving a lot of
trees on the site. We have monitored to the site since that time to prevent the area from becoming a homeless camp again. This project will compete the
original concept of providing education about stormwater control in a park-like setting. There are other more traditional neighborhood parks in this area, so
we do not have a need for play equipment or sports practice at this site. Those recreational opportunities are provided by the other parks in this square mile
of town.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Total Bldg Maint
Design 0 0 IT
ROW 0 0 Pub Wks yes
Utilities 0 0 Utilities
Const. 1,500,000 1,500,000 Parks yes
Materials 0 0 Cther
| Total 1,500,000 0 o| 1,500,000
Reimbursable Account? Last Update 6/21/22
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CITY OF NORMAN
l
PROJECT TITLE: Tree Planting Program IPROJECT TYPE: Parks & Recreation I Improvt.
PROJ. CATEGORY:  |Parks & Recreation |PROJECT NUMBER: PR0212
DEPARTMENT: Parks & Recreation ACCOUNT NUMBER: 050-9966-452
MANAGER: City Forester BEGIN & END DATES: e | to | ereen0
WARD(s): Al | | LIFE EXPECTANCY: 75 Years

DETAILED PROJECT DESCRIPTION:

/Annual Program to fund selected tree planting projects. It will allow the purchase and planting of trees and installing irrigation in any park or on public lands
in order to promote and grow Norman's urban forest. The program was started as a way to match funds raised by private individuals to help achieve these
goals; however, with a City Forester on-staff, we are able to coordinate these projects internally and at a much greater rate than in the past. Under the
direction fo the Forester, the selection of trees and the locaitons where they are most needed and able to be taken care of properly will be managed in a way
that should greatly increase the survivability of each project.

For FYE 2023, there is a one-time request for funding to hire an outside forestry resourse group to provide services to develop an Urban Forest
Management Plan for Norman, which will help guide the Forestry Division in its mission to preserve and expand our tree canopy and strengthen our efforts to
have enforceable tree ordinance and urban forest guidelines. A presentation was made to both the Norman Tree Board and the City Council Oversight
Committee in 2021, that explained the value and precedent of these type of professional services and products throughout the country and arcund the world
in other cities. Both groups endorsed the idea. The proposed funding would cover costs of a modern tree inventory, ordinance review and a comprehenisve

management plan tailored specifically for all parts of Norman—from urban to rural.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior| FYE FYE FYE FYE FYE FYE BeyondL
Account Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
6201|Design 0
6001|ROW 0
6701 | Utilities 0
6101|Const 20,407
6301|Matls 338,600] 148,600 15,000 115,000 15,000 15,000 15,000, 15,000] ongoing
0 —
Total 359,007| 148,600 15,000 115,000 15,000 Ts,ooo 15,000 15,000 0
OPERATING IMPACT: |negligible IGenI Fnd Ilrrigation Maintenance and pruning

STATUS & COMMENTS:
The city's tree-planting program was monitored during the FYE2021 cycle to determine if more funding could be managed in the future to accomplish the
goals Norman has stated as part of the Tree City USA program and other initiatives supported by recent Councils. As anticipated, the addition of a City
Forester to the staff in mid-FYE2020 greatly increased the City's ability to promote tree plantings and the growth of Norman's urban forest. Additional
funding was approved, beginning in FYE2022~with a 50% increase, fram $10K per year up to $15K. As the program continues to succeed, we anticipate
additional increased funding requests in future budgets, as-needed.

The 2023 Budget request does include a one-time $100,000 increase to cover costs associated with hiring an outside forestry consultant group to develop
an urban forest management plan (including a current tree-inventory and tree ordinance review), as described, above.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 50 Total Bldg Maint
Design 0 0 IT
ROW 0 0 Pub Wks
Utilities 0 0 Utilities
Const. 20,407 20,407 Parks
Materials _ 338,600 338,600 Other
[ Total] 359,007 0 o 359,007
Reimbursable Account? no Last Update 2/24/22
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CITY OF NORMAN
PROJECT TITLE: Drainage Miscellaneous Annual Projects PROJECT TYPE: Stormwater Drainage [ Improvt.
PROJ. CATEGORY:  |Stormwater Drainage and Storm Sewer Systems PROJECT NUMBER: See attached listing
DEPARTMENT: Public Works ACCOUNT NUMBER: 50599967
MANAGER: Jason Murphy BEGIN & END DATES: 7/1/22 | to IAnnual
IARD(s): Alll l | LIFE EXPECTANCY: 20 Years

DETAILED PROJECT DESCRIPTION:

Every year, several small (<$100,000) unplanned drainage projects, which are typically reported to staff via citizen requests, are not constructed because they
have not been funded. This program funds these smail drainage projects. These projects include repairing concrete lumes between houses, damaged or
improperly sized storm sewer inlets and installation of new storm sewer inlets. This project will provide staff with the necessary funding to construct these small
drainage projects. In so doing, it will produce a very positive citizen impact.

EXPENDITURE SCHEDULE through CITY Accounts by FY

Actual Budget
TOTAL ALL! Prior FYE FYE FYE FYE FYE FYE BeyondJ
IAccount Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
46201 |Design 175,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000]
46001 |Land 0
46701 |Utilities 0
46101|Const 1,058,453 8,453 150,000 150,000 150,000 150,000 150,000 150,000 150,000]
46301|Matls 0
Total 1,233,453 8,453 175,000 175,000 175,000 175,000 175,000 175,000 175,000

JOPERATING IMPACT: positive |Genl Fnd IWhile maintenance of infrastructure is required, generally these small drainage projects
will result in a decrease in overall City of Norman effort and budget expenditure due to
updating, upgrading, and increased level of service and reduction in necessary response
to customer complaints.

STATUS & COMMENTS:

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Total Bldg Maint

Design 175,000 175,000 T

Land 0 0 Pub Wks

Utilities 0 0 Utilities

Const. 1,068,453 1,058,453 Parks

Materials 0 0 Other
| Total] 1,233,453 0 o| 1,233,453

Reimbursable Account? Last Update  12/28/21
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CITY OF NORMAN
MISC. ANNUAL DRAINAGE PROJECTS
PROJ # LOCATION 60-01 61-01 62-01 BUDGET
Misc. Drainage Projects Annual FYE 2023 - $ 150,000 | $ 25,000 | $ 175,000
DR0024 Rowena Drive Drainage Improvements 3 100,000
DR0025 Other projects as required $ 50,000 | $ 25,000
FYE 2022 TOTAL - $ 150,000 | $ 25,000 | $ 175,000
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CITY OF NORMAN
PROJECT TITLE: Drainage Projects PROJECT TYPE: Stormwater Drainage I Improvt.
PROJ. CATEGORY: Stormwater Drainage and Storm Sewer Systems PROJECT NUMBER: See attached listing
DEPARTMENT: Public Works ACCOUNT NUMBER: 50589967
MANAGER: Jason Murphy BEGIN & END DATES: 711122 to IAnnual
WARD(s): All | I LIFE EXPECTANCY: 20 Years

DETAILED PROJECT DESCRIPTION:

This is an ongoing annual program to address stormwater drainage problems around the City. Specific locations will be indentified during each annual budget
Jprocess. Specific projects by fiscal year can be found on the attached sheet.

EXPENDITURE SCHEDULE through CITY Accounts by FY

Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
IAccount Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2028 2027 5 Years
46201 [Design 1,000,000 100,000 150,000 150,000 150,000 150,000 150,000 150,000
46001 |Land 0
46701 | Utilities 0
46101 |Const 5,100,000 600,000 7G0,000{ 700,000 700,000 800,000 800,000 800,000,
46301 |Matls 0
0
Total 6,100,000 0 700,000 850,000 850,000 850,000 950,000 950,000 950,000
OPERATING IMPACT: I_positive Genl Fnd |Reduced employee, material, and Capital equipment cost
STATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Total Bldg Maint
Design 1,000,000 1,000,000 T
Land 0 0 Pub Wks
Utilities 0 0 Utilities
Const. 5,100,000 5,100,000 Parks
Materials 0 0 Other
I Total 6,100,000 0 0| 6,100,000
Reimbursable Account? Last Update  12/28/21
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CITY OF NORMAN
DRAINAGE PROJECTS
PROJ # LOCATION 60-01 61-01 62-01 BUDGET PRIORITY

1 |Drainage Projects FYE 2023 $ 700,000|$ 150,000|$ 850,000
DR0026 Butler Drive Drainage Improvements $ 600,000 1
DR0027 Findlay Drive Design $ 150,000 2
|oRrReo28 Barton Street Drainage improvements $ 100,000 3
| FYE 2023 TOTAL $ - $ 700000|$% 150,000|$ 850,000
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CITY OF NORMAN

ROJECT TITLE: Force Account Drainage PROJECT TYPE: Stormwater Drainage | Maint.
ROJ. CATEGORY: Stormwater Drainage and Storm Sewer Systems PROJECT NUMBER: See attached listing
EPARTMENT: Public Works ACCOUNT NUMBER: 50599906

AGER: Jason Murphy BEGIN & END DATES: 7/1/22 | to |Annual

ARD(s): All LIFE EXPECTANCY: 20 years
DETAILED PROJECT DESCRIPTION:

e Infrastructure Crew in the Stormwater Division is comprised of (4) personnel who install stormwater drainage improvements, including stormwater infrastructure
installation and repair, adjunct street repairs, culvert crossdrains, and concrete channel repairs. This project funds the materials needed for these projects. FYE 2023
stormwater drainage improvement locations are as shown on the following sheet.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond|
|Account Number Cost Element FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years|
46201 |Design 47,413 47,413
46001 JROW 0
46701 JUtilities 0
46101 |Const 737,714 352,714 55,000 55,000 55,000 55,000 55,000 55,000 55,000
46301 |Matls 665,000 0 95,000 95,000 95,000 95,000 95,000 95,000 95,000
0
Total 1,450,127 400,127 150,000 150,000 150,000 150,000 150,000 150,000 150,000
loPERATING MPACT: [negligible  |GenlFnd  [Personnel, Capital Equipment and Materials.
F§TATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 50 Total Bldg Maint
Design 47,413 47,413 IT
ROW 0 0 Pub Wks
Utilities 0 0 Utilities
Const. 737,714 737,714 Parks
Materials 665,000 665,000 Other
| Total 1,450,127 0 o] 1450127
Reimbursable Account? Last Update 12/28/21
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CITY OF NORMAN
FORCE ACCOUNT DRAINAGE
PROJ # LOCATION 61-01 62-01 63-01 BUDGET PRIORITY
1 |Force Account Drainage FYE 2023 56,000 - $ 85,000 | $ 160,000
DR0029 Rolling Meadows Pipe Replacement $ 25,000 1
DR0030 Regis Court Drainage Improvement $ 20,000 2
DR0031 Other project locations as required 55,000 $ 50,000 3
FYE 2023 TOTAL 56,000 - $ 95,000 | $ 150,000
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CITY OF NORMAN
PROJECT TITLE: Imhoff Creek Bank Stailization PROJECT TYPE: Stormwater Drainage I Maint.
PROJ. CATEGORY: Stormwater Drainage and Storm Sewer Systems PROJECT NUMBER: DR0062
DEPARTMENT: Public Works ACCOUNT NUMBER: 50595531
MANAGER: Jason Murphy BEGIN & END DATES: 71114 | to [ 71127
WARD(s): 2 4 LIFE EXPECTANCY: 10 years

DETAILED PROJECT DESCRIPTION:

The banks of Imhoff Creek are severely eroded and destabilized. The purpose of this project is to provide an engineering study of the hydraulic and hydrologic

nctions of the stream above and below the Imhoff Road bridge and to provide the necessary analysis and design of a stabilization project to address the
severe erosion on the banks of Imhoff Creek beginning at Highway 9 and continuing north approximately 4200 feet. This project is identified as Project IC-2 in
the Storm Water Master Plan. Meshek and Associates have prepared a conceptual design for this section of Imhoff Creek. Due to the extent of repairs
needed and the associated costs, the design recommended the stabilization work be conducted in two phase. The first phase will involve Imhoff Creek from
below the Imhoff Road bridge to Highway S. The second phase will stabilize the banks of Imhoff Creek north of Imhoff Road bridge and continuing north for
approximately 4200 feet. The FYE 2023 funds being requested will continue the process of funding construction costs for Phases 1 & 2, which are estimated
at approximately $7.5 million.

EXPENDITURE SCHEDULE through CITY Accounts by FY

Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
JAccount Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
46201 |Design 12,072 12,072
46001|ROW 0
46701|Utilities 0
46101|Const 3,850,000 550,000 550,000 550,000 550,000] 550,000 550,000] 550,000
46301 |Matls 0
0
Total 3,862,072 12,072] 550,000 550,000 550,000 550,000 550,000 550,000 550,000

LOPERATING IMPACT: Ipositive IGenl Fnd IThe impact of this project will improve and reduce maintenance activity.
STATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Fnd 50 Total Bldg Maint

Design 12,072 12,072 IT

ROW 0 0 Pub Wks

Utilities 0 0 Utilities

Const. 3,850,000 3,850,000 Parks

Materials 0 0 Other

I Total 3,862,072 0 0| 3,862,072

Reimbursable Account? Last Update  12/28/21

111



CITY OF NORMAN
PROJECT TITLE: Lake Thunderbird Watershed TMDL Compliance PROJECT TYPE: Stormwater Drainage | Improwvt.
PROJ. CATEGORY: |Stormwater Drainage and Storm Sewer Systems PROJECT NUMBER: DR0061
DEPARTMENT: Public Works ACCOUNT NUMBER: 50599968
MANAGER: Jason Murphy BEGIN & END DATES: 711122 | to IAnnuaI
WARD(s): Al LIFE EXPECTANCY:

DETAILED PROJECT DESCRIPTION:

On November 5, 2015, the City submitted Compliance and Monitoring Plans (Plans) to the Oklahoma Department of Environmental Quality (ODEQ) for their
review. ODEQ approved the City’s Plans on September 21, 2016, and the Council adopted the approved Plans on October 25, 2016, through Council
Resolution R-1617-41. This was the culmination of a contract entered into by the City with Olsscn Associates to develop a plan to bring the City's stormwater
discharges into compliance with the Waste Load Allocations developed from the Lake Thunderbird TMDL. The City has completed the first 5 year cycle of the
Complaince and Monitoring Plans and is working to establish a baseline for flow and pollutant loading of streams flowing from or through the City to Lake
underbird based on these data. The Compliance and Monitoring Plans will be updated for Years 6-10 of the TMDL, and a new monitoring contract has
been established with the Oklahoma Water Resources Board. Pallutants to be menitored in Years 6-10 include nitrogen, phosphorus, and total suspended
solids. BMPs wiil continue to be implemented as part of the City's Compliance Plan, including education campaigns and other poliutant reduction programs .
The goal of these efforts is to reduce pollutants in stormwater runoff at the source. The budgets developed from FYE 2016 and beyond are for implementation
of the Compliance and Monitoring Plans as required by ODEQ.

EXPENDITURE SCHEDULE through CITY Accounts by FY

Actual Budget
TOTAL ALL Prior, FYE FYE FYE FYE FYE FYE Beyond
IAccount Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
46201|Design 2,596,811] 496,811] 300,000f 300,000 300,000 300,000 300,000 300,000] 300,000
46001|ROW 0
46701|Utilities 0
46101{Const 0
46301|Matis 0
0
Total 2,696,811 496,811 300,000] 300,000 300,000 300,000f 300,000 300,000 300,000

OPERATING IMPACT: [stight |Geni Fnd | This project should have a positive impact on operations. As water quality entering Lake
Thunderbird improves, drinking water quality will improve

STATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 50 Total Bldg Maint
Design 2,596,811 2,596,811 T
ROW 0 0 Pub Wks
Utilittes 0 0 Utilities
Const. 0 0 Parks
Materials 0 0 Other
| Total 2,596,811 0 0| 2,596,811
Reimbursable Account? Last Update  12/28/21
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CITY OF NORMAN
b} Y0JECT TITLE: 36th NW Tecumseh to Indian Hills PROJECT TYPE: Transp. w/ Fedl Fndg | Improwvt.
PROJ. CATEGORY:  |Roadway Widening PROJECT NUMBER: BP0197
EPARTMENT: Public Works ACCOUNT NUMBER: 050-9552-431
ANAGER Paul D'Andrea BEGIN & END DATES: 8/1/12 I to I 1/1/23
WARD(s) 8 LIFE EXPECTANCY: 20 Years

|J arsection

|

< APENDITURE SCHEDULE through CITY

Accounts by FY

adway widening and reconstruction (from 2 to 4 lanes) and intersection widening and new traffic signal at the 36th Avenue NW intersections and Frankin Road

Actual Budget
T TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
{ :ount Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
46201{Design 899,744 899,744
46001 |Land 1,079,690 1,079,690
Utilities 354,670 354,670
46101|Const 3,086,403 2,175,001 911,402
46301 |Matls 0
Total 5,420.507| 4,509,1 05| O| 911,402 0 0 0 0 0
1’
| ERATING IMPACT: | | |
; — ——
[f E
fATUS & COMMENTS:

This project is one of the eight 2012 bond project and is eligible for federal funding through ACOG which will pay for 80% of the construction cost. Project is under
Pign and survey is complete.

i
g)TAL PROJECT BUDGET BY FUND SOURCE AND

PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Other Fed. Aid Total Bldg Maint no

Design 899,744 899,744 IT no

Land 1,079,690 1,079,680 Pub Wks yes

Utilities 354,670 354,670 Utilities yes

Const. 3,086,403| 14,059,126 17,145,529 Parks no

r Materials 0 0 Other no
| Total 5,420,507| 14,059,126 0] 19,479,633

Reimbursable Account? no no Last Update 1/4/22
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CITY OF NORMAN

PROJECT TITLE: Urban Asphalt
PROJ. CATEGORY: Bond Projects
DEPARTMENT: Public Works
MANAGER: Joseph Hill
WARD(s): All

PROJECT TYPE:
PROJECT NUMBER:
ACCOUNT NUMBER:
BEGIN & END DATES:
LIFE EXPECTANCY:

Transp Cty Fnd Only ] Improvt.

See attached listing

See attached (BP)

7/1/2022 to 6/30/2023

20 Years

DETAILED PROJECT DESCRIPTION:

These projects are designed to improve urban asphalt streets. These projects will include deep patch repairs, micro-surfacing, mill and pave, and overlay
methods of asphalt pavement preservation. Locations are identified on a separate page.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget Proposed| Projected| Projected| Projected| Projected
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
Account Number Cost Element FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years!
0 0 0
GOB Issue Costs 53,000 0 53,000
0 0
BP 50594401-46101|Const 5,197,210 0 972,510 1,233,590( 1,075,360| 968,320 947,430
0
0
Total GOB 5,250,210 0 1,025,510 1,233,590 1,075,360 968,320| 947,430 0 0
OPERATING IMPACT: | Negligible | GenlFnd | $0
STATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose 2022 GOB Total Bldg Maint
Design 0 IT
GOB Issue Costs 53,000 53,000 Pub Wks
Utilities 0 Utilities
Const. 5,197,210 5,197,210 Parks
Materials 0 Other
Total 5,250,210 0 0| 5,250,210
Reimbursable Account? No Last Update 12/6/2021
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URBAN ASPHALT

PROJ #

YEAR

STREET NAME

LIMITS OR SUBDIVISION COST PRIORITY ADJUSTED
BP0524 | 2023 Normandy Acres First $ 526,950
Butler Dr 24th Ave SE/Westside Dr $ 462,950
26th ave SE 26th Dr/Brentwood Dr $ 64,000
BP0525 | 2023 Classen-Miller Addition $ 78,840
Ferrill St Ponca Ave/Classen Blvd $ 39,420
Duffy St Ponca Ave/Classen Blvd 39,420
BP0526 | 2023 Norman Old Town $ 146,000
Crawford Ave Daws St/Eufaula St $ 146,000
BP0527 | 2023 Campus Addition $ 96,360
Elm Ave Lindsey St/Brooks St $ 96,300
BP0528 | 2023 Eagle Cliff Addition $ 385,440
12th Ave SE Cedar Ln/South End $ 385,440
YEAR 2023 $ 1,233,590
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CITY OF NORMAN
PROJECT TITLE: Urban Concrete PROJECT TYPE: TranspCty Fnd Cnly | Improvt.
PROJ. CATEGORY: Bond Projects PROJECT NUMBER: See attached listing
DEPARTMENT: Public Works ACCOUNT NUMBER: See attached (BP)
MANAGER: Joseph Hill BEGIN & END DATES: 7/1/2022 to 6/30/2023
WARD(s): All LIFE EXPECTANCY: 20 Years

DETAILED PROJECT DESCRIPTION:

These projects are designed to improve urban concrete streets. These projects will include removal and replacement of broken, damaged and compromised panels, as well as,
joint crack sealing of streets in the urban concrete street system. Locations are identified on a separate page.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget Proposed Projected Projected Projected Projected
TOTALALL Prior FYE FYE FYE FYE FYE FYE Beyond
Account Number| Cost Element FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
GOB Issue Costs 123,000 0| 123,000
0
0
BP 5093393-46101|Const 12,177,000 0| 2,171,000 2,501,100 2,434,320 2,569,650] 2,500,930 0
0
0
Total| 12,300,000 0| 2,294,000 2,501,100 2,434,320 2,569,650 2,500,930 0 o]
OPERATING IMPACT: | Negiigible | GenlFnd |
STATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose 2022 GOB Total Bidg Maint
GOB Issue Costs 123,000 123,000 IT
ROW 0 Pub Wks
Utilities 0 Utilities
Const. 12,177,000 12,177,000 Parks
Materials 0 Other
Totall 12,300,000 0 o] 12,300,000
Reimbursable Account?| No Last Update  12/6/2021
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URBAN CONCRETE

PROJ #

YEAR

STREET NAME LIMITS OR SUBDIVISION COST PRIORITY ADJUSTED
BP0529| 2023 Americana Estates $ 21,000
Brandywine Ln Lindsey St/Beaumont Dr $ 21,000
BP0530| 2023 Colonial Estates $ 71,400
Louisiana St 12th Ave SE/Biloxi Dr $ 71,400
BP0531 | 2023 Forest Hills Addition (four locations) $ 325,500
Magnolia St Berry Rd/Cul-de-Sac [ 52,500
Cypress Ave Greenbriar Dr/Magnolia St $ 63,000
Hollywood Ave Holly Cir/Vine St $ 105,000
Greenbirar Dr Berry Rd/Smoking Oak Rd 3 105,000
BP0532| 2023 Lydicks Addition (four locations) $ 378,000
Lindale Ave Wytie Rd/Andover Dr $ 42,000
Qakwood Dr Wylie Rd/McGee Dr $ 126,000
Avondale Dr Wylie Rd/McGee Dr $ 105,000
Avondale Dr Berry Rd/Wylie Rd $ 105,000
BP0533| 2023 Hetherington Heights Addition (three locations) $ 504,000
Brooks St Berry Rd/Wylie Rd $ 105,000
Brooks St McGee Rd/24th Ave SW 3 210,000
Caddell Ln Berry Rd/McGee Rd $ 189,000
BP0534| 2023 Brookhaven Addition (two locations) $ 136,500
Brookhaven Bivd Robinson St/Hidden Hill Rd $ 94,500
Guilford Ln Hidden Hill Rd/Abbotsford $ 42,000
BP0535| 2023 Lincoln Terrace Addition (two locations) $ 147,000
Mockingbird Ln 12th Ave SE/Cklahoma Ave $ 84,000
Mockingbird Ct Mockingbird Ln/Cul-de-Sac $ 63,000
BP0536 | 2023 Willow Brook Addition $ 63,000
Whispering Pines Dr Pickard Ave/Whispering Pines Cir $ 63,000
BP0537 | 2023 Lakeview Terrace $ 56,700
Morren Dr 12th Ave NE/Crest PI $ 56,700
BP0538 | 2023 Hardie-Rucker $ 210,000
College Ave Lindsey St/Delta $ 210,000
BP0539 | 2023 Woodslawn Addition (two locations) $ 588,000
Canterbury St Sherry Ave/Robinson St 3 252,000
Dorchester Dr Highland Prkwy/Berry Rd $ 336,000
YEAR 2023 $ 2,501,100
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CITY OF NORMAN

PROJECT TITLE:

DEPARTMENT:
MANAGER:
WARD(s):

Rural Asphalt

PROJ. CATEGORY:

Bond Projects

Public Works

Joseph Hill

All

PROJECT TYPE:
PROJECT NUMBER:
ACCOUNT NUMBER:
BEGIN & END DATES:
LIFE EXPECTANCY:

Transp Cty Fnd Only | Improvt.

See attached listing

See attached (BP)

7/1/2022 to 6/30/2023

20 Years

DETAILED PROJECT DESCRIPTION:

This project is designed to improve the condition of rural roads. This project includes roadside drainage improvements, subgrade stabilization, deep
patch repairs and asphalt pavement applications to the rural street netwrok. Locations are identified on a separate page.

EXPENDITURE SCHEDULE through C

TY Accounts by FY

Actual Budget| Proposed| Projected| Projected Projected| Projected
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
Account Number Cost Element FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
GOB Issue Costs 32,000 0 32,000
0
0
BP 50593376-46101|Const 3,168,000 0| 509,200 652,400 454,080 592,240| 960,080
0
Total 3,200,000 0| 541,200f 652,400| 454,080| 592,240| 960,080 Ol 0
OPERATING IMPACT: Negligible Genl Fnd 50
STATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose 2022 GOB Total Bldg Maint
GOB Issue Cos 32,000 32,000 IT
ROW 0 Pub Wks
Utilities 0 Utilities
Const. 3,168,000 3,168,000 Parks
Materials 0 Other
Total 3,200,000 0 0| 3,200,000
Reimbursable Account? No Last Update 12/6/2021
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RURAL ASPHALT
PROJ #| YEAR STREET NAME LIMITS OR SUBDIVISION COST PRIORITY |ADJUSTED
BP0540 | 2023 36th Ave NE Rock Creek Rd/Robinson St $ 652,400
YEAR 2023 $ 652,400
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CITY OF NORMAN
PROJECT TITLE: Urban Reconstruction PROJECT TYPE: Transp Cty Fnd Only | Improvt.
PROJ. CATEGORY: |Bond Projects PROJECT NUMBER: See attached listing
DEPARTMENT: Pubtic Works ACCOUNT NUMBER: See attached (BP)
MANAGER: Joseph Hill BEGIN & END DATES: 7/1/2022 to 6/30/2023
WARD(s): All LIFE EXPECTANCY: 20 Years

DETAILED PROJECT DESCRIPTION:

This project is designed to completely reconstruct an urban street. This project will include removal of existing pavement curb and/or gutter, stabilization of
subgrade, construction of new curb and/or gutter and driveway approaches, full depth paving, and drainage improvements if required. The location is
identified on a separate page.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget| Proposed| Projected Projected Projected| Projected
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
Account Number Cost Element| FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
Bond Issue Costs 42,000 0 42,000
0
0
BP 50593385-46101|Const 4,158,000 0 938,500 745,500 967,000 604,200 902,800
0
0
Total] 4,200,000 0 880,500 745,500 967,000 604,200 902,800 0 0
OPERATING IMPACT: | Negligible | Genl Fnd | $0
STATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose 2022 GOB Total Bldg Maint
Bond Issue Costs 42,000 42,000 IT
ROW 0 Pub Wks
Utilities 0 Utilities
Const. 4,158,000 4,158,000 Parks
Materials 0 Other
| Total] 4,200,000 0 0] 4,200,000
Reimbursable Account? No
Last Update 12/6/2021
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URBAN RECONSTRUCTION

PROJ# | YEAR STREET NAME LIMITS OR SUBDIVISION COST
Ross's Addition
BP0541 2023|Juniper Ln Chautaugua Ave/Lahcma Ave $ 250,800
Wiltow Brook Addition
BP0542 2023|Fairfield Dr McCall Dr/Willow Ln $ 494,600
YEAR 2023 $ 745,500
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CITY OF NORMAN
PROJECT TITLE: Preventative Maintenance PROJECT TYPE: TranspClty FndOnly |  Improwvt.
PROJ. CATEGORY: Bond Projects PROJECT NUMBER: See attached listing
DEPARTMENT: Public Works ACCOUNT NUMBER: See attached (BP)
MANAGER: Joseph Hill BEGIN & END DATES: 7/1/2022 to 6/30/2023
WARD(s): All LIFE EXPECTANCY: 20 Years

|DETAILED PROJECT DESCRIPTION:

Preventative maintenance are strest maintenance strategies used to extend the life of pavement by protecting the street surface from the effects of aging, cracking, dsterioration,
and water infiltration. Prolonging the life of our city streets saves time and taxpayer money by intervening before full maintenance or reconstruction is needed. Preventative
maintenance strategies include crack sealing, chip sealing, micro-surfacing, slurry seal, and rejuvenators.

‘EXPENDITURE SCHEDULE through CITY Accounts by FY

Actual Budget Proposed| Projected Projected Projected| Projected
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
Account Number Cost Element FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years|
Bond Issue Costs 20,000 0 20,000
0
. 0
Const 1,980,001 0 442,488 416,872 336,424 394,604 389,613
0
0
Total 2,000,001 0 462,488 416,872 336,424 394,604 389,613 0 0
OPERATING IMPACT: Negligible | Genl Fnd | $0
JSTATUS & COMMENTS:
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose 2022 GOB Total Bldg Maint
Bond Issue Costs 20,000 20,000 IT
ROW 0 Pub Wks
Utilities 0 Utilities
Const. 1,980,001 1,980,001 Parks
Materials 0 Other
| Total 2,000,001 0 o] 2,000,601
Reimbursable Account? No
Last Update  12/6/2021
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PREVENTATIVE MAINTENANCE

PROJ # YEAR STREET NAME LIMITS OR SUBDIVISION COST

BP0543 2023|Red Oaks Dr Piney Oak/Quail Dr 9,545
BP0544 2023|Piney Oak Dr Quail Dr/Red Oaks Dr 11,360
BP0545 2023|Evergreen Cr North End/South End 7,015
BP0546 2023|Kensington Rd Northwich Dr/Willow Branch Rd 16,200
BP0547 2023|Willowbranch Rd Main St/Kensington Rd 31,980
BP0548 2023|Quail Rdge Rd Quail Dr/Parkside Rd 8,650
BP0549 2023|Bluestem Cr Quail Ridge Rd/West End 3,825
BP0550 2023|Northwich Dr Lamp Post/Kensington Rd. 19,565
BP0551 2023|pavid Ct 23rd Ave NE/East 2300 Block 3,213
BP0552 2023)Jackson Dr 24th Ave NEICrest Dr 77,112
BP0553 2023|paul Ct 23rd Ave NE/East 2300 Block 3,213
BP0554 2023|Teresa Dr Jackson Dr/22nd Ave NE 15,750
BP0555 2023{Morren Dr Cindy Ave/Crest Pl 40,131
BP0556 2023{Barb Dr/Ct Cindy Ave/Morren Cir 28,571
BP0557 2023|vanessa Dr 22nd Ave NE/Crest Pl 49,833
BP0558 2023|Cindy Ave Jackson Dr/Vanessa Dr 20,538
BP0559 2023[Crestland Dr Morren Dr/North 200 Block 30,303
BP0560 2023|Crest Ct Morren Dr/Cul-de-Sac 6,552
BP0561 2023|Crest PI Vanessa Dr/N. Cul-de-Sac 33,516

YEAR 2023

416,872
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IACOG to pay for 80% of the construction cost will be requested in the coming years.

CITY OF NORMAN -
PROJECT TITLE: 36th NW Indian Hills to City Limits PROJECT TYPE: Transp. w/ Fedi Fndg | |mprov:.r1
PROJ. CATEGORY:  |Widening and Reconstruction PROJECT NUMBER: BP0425
DEPARTMENT: Public Works ACCOUNT NUMBER: 050-9419-431 _
MANAGER: Tim Miles BEGIN & END DATES: 1211720 | to | 5/1/28;.
WARD(s): 8 LIFE EXPECTANCY: 20 Years
— —— )
DETAILED PROJECT DESCRIPTION: !
The project widens and improves safety on 36th Avenue NW from north of Indian Hills Road to the City Limits. j
EXPENDITURE SCHEDULE through CITY Accounts by FY '
Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond R}
Account Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years[”
46201|Design 458,835 458,835
46001|ROW 979,700 979,700 fj
Utilities 300,000 300,000 y
46101|Const 740,009 740,009
46301|Matis 0
Total 2,478,544 458.835| 0| 979,700f 300,000 740,009 0 0
%OPERATING IMPACT: Inegligible IGenI Fnd |$5.000 per year for electricity and preventive maintenance
STATUS & COMMENTS: '
LCity Council approved a programming resolution requesting federal funds for the project during the November 10, 2015 Council meeting. Federal funds through gs‘
P

Private funds from area developers will be used to fund the engineering design and utility relocation costs associated with the project. City and private funds will
be used to fund the local share of the construction cost.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE:
Purpose Other| Fed. Aid Total
Design 458,835 458,835
Land 979,700 979,700
Utilities 300,000 300,000
Const. 740,009| 2,960,036 3,700,045
Materials 0 0
| Total 2,478,544| 2,960,036 0] 5,438,580
Reimbursable Account? no no

Bldg Maint no
IT no
Pub Wks yes
Utilities yes
Parks no
Other no

Last Update

THIS PROJECT NEEDS ASSISTANCE FROM:

2/2/22
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CITY OF NORMAN

[;ROJECT TITLE: 48th NW Phase 1 - Robinson to Rock Creek |PROJECT TYPE: Transp. w/ Fedl Fndg | Improvt.
ROJ. CATEGORY:  |Widening and Reconstruction PROJECT NUMBER: BP0427
JEPARTMENT: Public Works ACCOUNT NUMBER: 050-9419-431
L.AVANAGER: Paul D'Andrea BEGIN & END DATES: 12/1/22 [ to [ 12/30/28
AWARD(s): 3 LIFE EXPECTANCY: 20 Years
ADETAILED PROJECT DESCRIPTION:
‘he project widens and improves safety on 48th Avenue NW from Robinson Street to Rock Creek Road.
oM
A
EXPENDITURE SCHEDULE through CITY Accounts by FY
Ba Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE Beyond
(Account Number Cost Element FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
L 46201|Design 735,033 735,033
46001|ROW 1,729,400 1,729,400
Utilities 400,000 400,000
46101|Const 1,229,367 1,229,367
46301 |Matls 0
L Total 4,093,800 0 0 735,033] 1,729,400 400,000 0| 1,229,367 0
EPERATING IMPACT: negligible lGenI Fnd $5,000 per year for electricity and preventive maintenance
[STATUS & COMMENTS:

,]gity Council approved a programming resolution requesting federal funds for the project during the November 10, 2015 Council meeting. Federal funds through

\COG to pay for 80% of the construction cost will be requested in the coming years.

Erivate funds from area developers will be used to fund the engineering design and utility relocation costs associated with the project. City and private funds will be

sed to fund the local share of the construction cost.

s
[OTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
i Purpose Other Fed. Aid Total Bldg Maint no
Design 735,033 735,033 IT no
Land 1,729,400 1,729,400 Pub Wks yes
Utilities 400,000 400,000 Utilities yes
- Const. 1,229,367| 4,917,469 6,146,836 Parks no
Materials 0 0 Other no
[ Total 4,093,800 4,917,469 0| 95,011,269
. Reimbursable Account? no no Last Update 1/4/22
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CAPITAL IMPROVEMENTS PLAN

NORMAN FORWARD SALES TAX FUND - 51

ASSUMPTIONS

This fund accounts for the proceeds of specific revenue sources that are legally restricted to expenditure
for specific purposes.

Some of the projects will be funded on a pay as you go basis. Some of the projects are of higher importance
and greater costs, and therefore require borrowing funds through general obligation bonds.

In FYE23, $3,299,973 is scheduled for six pay-go funded projects and $4,315,074 is scheduled for one

bond funded project. The individual projects’ impacts on the operating budget may be significant
because they are new and expanded facilities.
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Beginning Fund Balance

1

2

3 Revenues:

4 Sales Tax Revenue

5 Use Tax Revenue

6 Interest incomo - Bonds
7 Interest Income

8 Donations/Other

10 Subtotal

12 UF Transf - Genera! Fund

13 I/F Trans! - UNP TIF Fund

14 I/F Transf - Room Tax Fund
15 Bond Procoods - 2020 Bonds

16

17 Subtotal

18

19 Total Revenue
20

21 Expenditures:

22 Audit Adjustments/Encumbrances

23 Services and Maintenance

24 Capital Projects - Pay Go

25 Capital Projects - 2017 Bonds

26 Capital Projects - 2020 Bonds

27 Issuo Costs

28 Debt Service - 2015 Bonds

20 Debt Service - 2017 Bonds

30 Debt Servico - 2020 Bonds

31 UF Transf - General Fund-East Library
UF Trans{ - General Fund-Central Library
UF Trans! - Genera! Fund-Ruby Grant Park
UF Transf - Westwood Fund

Total Expenditures

L8ReER

38 Net Difference

39

40 Ending Fund Balance

41

42 Reserves:

43 Genera! Contingency

44 Reserve forBond Proceeds - 2017 Bonds
45 Reserve for Bond Proceeds - 2020 Bonds
48 Availablo for Pay-Go Projects

47

48  Tolal Reserves

Norman Forward Sales Tax Fund Summary

Fund 51
FYE 21 FYE 22 FYE 22 FYE 23 FYE 23 FYE 24 FYE 25 FYE 26 FYE 27
ACTUAL BUDGETED ESTIMATED PRELIMINARY ADOPTED PROJECTED PROJECTED PROJECTED PROJECTED
38,479,005 37,973,627 $ 65,775,650 3 3 $ 220,129 6,447,320 10,889,125 15,763,537
10,254,803 9,692,637 12,183,078 12,426,738 12,426,738 12,875,272 12,828,778 13,187,353 13,451,100
1,541,761 1,552,347 1,747,904 1,817,820 1,817,820 1,890,533 1,968,154 2,044,800 2,126,592
- 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
54,215 - - - - - - - -
- 400,000 2,388,372 2,633,333 2,633,333 2,678,295 400,000 400,000 400,000
11,850,779 11,859,084 $ 16,334,352 16,892,891 16,892,891 s 17,259,100 15,309,032 15,647,154 15,992,693
4,800,000 -
4,776,381 .
3.801,683
22,250,000 - - - - - . - -
31,826,381 - s 3,801,683 . . s . . . -
43,677,160 11,859,084 $ 20,136,035 16,892,891 16,892,891 s 17.259,100 15,309,832 15,647,154 15,992,693
225,858 - - - . . - - -
419,213 1,000,000 1,663,105 - - - - - -
3,431,424 9,030,000 38,832,884 3,299,973 3,299,973 1,020,000 730,000 680,000 -
6,911,031 - 12,096,631 - - - - - -
- 5,000,000 27,247,451 4,135,074 4,135,074 -
314,828 -
3,160,757 3,007,948 3,097,948 4,003,348 4,003,348 5,250,613 5,888,289 6,189,326 6,176,172
1,694,712 2,167,300 2,167,300 2,625,300 2,625,300 2,577,300 2,529,300 2,481,300 3,228,500
- 2,321,535 2,321,535 2,210,501 2,210,501 1,770,998 1,194,391 978,061 1,014,321
75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
112,685 118,330 118,330 124,248 124,246 130,459 136,881 143,831 151,022
156,498 156,498 164,323 164,323 172,539 181,168 190,224 199.736
35,000 35,000 35,000 35.000 35,000 35,000 35,000 35,000 35,000
16,380,515 23,001,611 s 85,911,682 16,672,765 16,672,765 $ 11,031,909 10,868,127 10,772,742 10,879,751
27,296,645 (11,141,626) $ (65.775,647) 220,126 220,126 $ 6,227,192 4,441,805 4,874,412 5,112,942
65,775,650 26,832,001 H 3 220,129 220,129 $ 6,447,320 10,889,125 15,763,537 20,876,479
717,838 692,485 852,815 869,872 869,872 887,269 905,014 923,115 941,577
12,096,631 - . - . . . . -
21,938,134 17,250,000 (5.311.317) (9,446,391) (9.,446,391) (9.446,321) (9.446,391) (9,446,391) (9.446,391)
31,025,049 8,889,516 4,458,505 8,796,648 8,796,648 15,006,442 19,430,502 24,286,813 29,381,293
65,775,650 26,832,001 $ 3 220,129 220,129 $ 6,447,320 10,889,125 15,763,537 20,876,479
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Norman Forward Sales Tax Fund Project Table

f Fund 51
Project FYE 2022 FYE 2023 FYE 2024 FYE 2025 FYE 2026 FYE 2027 BEYOND
Pg# AcctNo Number Project Name Budg Adopted 5 YEARS
r EXPENDITURES
._Bond Funded
51790050 NFB019 Andrews Park Improvements 63,235 - - . = - -
51195507 NFB016 Library-New Central Branch 100.000 - - - - . .
(il 51195507 NFB017 Library-New East Branch 5.001 - - - - - N
129 51796639 NFBO001 Griffin Park Remodel 5.881,778 4.135.074 - - - - .
> 51795546 NFB002 Indoor Aquatic Facility 13.496.685 - - - - - .
51736601 NFBO003 Indoor Sports Facility 10.726.434 - - - - - .
51794442 NFB005 Cemmunity Sports Park Development 1.637.589 - - - . -
W 51792205 NFB006 Reaves Park Remodel 7433357 - - - - - -
[ 51794404 NFB018_Westwood Swim Complex Replacement - . . . ; . .
SUBTOTAL BOND FUNDED $§ 339,344,079 § 4,135074 $ - S - s - - N
3 130 51798830 NFP101 Neighborhood Park Improvements 471.025 56,966 650,000 650,000 600.000 2,750,000
131 51798830 NFP104 New Neighborhood Park Development 350.000 740,866 - - - .
51730601 NFP110 Young Family Athletic Center PayGo 22,145,078 - - - - - .
51793365 NFP108 New Senior Citizens Center 3,420,000 - - - - - -
132 51790097 NFP107 New Trail Development Throughout Town 395.459 970,541 - - - - 5,604,541
J 133 51794442 NFP103 Lease Payments for Griffin Park 80,000 80.000 80,000 80,000 80.000 80.000 1,360.000
134 51795500 NFP100 Public Arts Projects 170.603 234,000 290,000 - - - 150,600
51793325 NFP105 Ruby Grant Park Development - - - - - - -
51594405 NFP120 Traffic and Road Improvements 500,000 - - - - - -
T’l 135 51796674 NFP106 Saxon Park Development 156,144 1.217.600 - - - - -
51594403 NFP109 James Gamer Bivd: Flood to Acres 2.214 682 - - - - - -
051- NFP Canadian River Park Development - - - - - - 2.000.000
SUBTOTAL PAYGO FUNDED $§ 29,502,997 $ 3,293,973 $ 1,020,000 $§ 730,000 § 680,000 11,864,541
TOTAL NORMAN FORWARD FUND 51 PROJECTS $ 69,247,076 $  7,435047 $ 1,020,000 $ 730,000 § 680,000 11,864,541
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CITY OF NORMAN
I

PROJECT TITLE: Griffin Park Remodel |PROJECT TYPE: Parks & Recreation | Improwt.
PROJ. CATEGORY:  |Parks & Recreation PROJECT NUMBER: NFB0001

DEPARTMENT: Parks & Recreation ACCOUNT NUMBER: 51796639

MANAGER: Wade Thompson BEGIN & END DATES: e | to | emor2
WARD(S): 8| | | LIFE EXPECTANCY: 50 Years

This project is for the re-development of Griffin Park as a Soccer Complex. The majority of the design and construction work will be focused on re-use of those
parts of the park that are currently being used for the City of Norman's Youth Baseball and Softball leagues, which are being relocated to Reaves Park via a
separate project, to allow new soccer fields to be built in their place (including new lighting, irrigation, site fumnishings, parking areas and park roads). The existing
soccer fields will remain in-service while Reaves is re-done, including room for the adult softball league, while the youth football program moves its practice fields to
Ruby Grant Park. Once the new soccer fields are constructed, Griffin Park will be able to host larger regional toumaments throughout the year. The park remodel
will not include censtruction of any new soccer facilities north of the irrigation lake in the dog park/disc golf area; but it does include continued improvements to the
park trails (including a walk bridge over part of the lake), the dog park and the disc golf course area.

’EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond|
[Account Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
6201|Design 0 0 0 0
6001|ROW 0
6701|Utilities 0
6101|Const 10,016,852 0 5,881,778] 4,135,074 0
6301|Matls 0
0
Total| 10,016,852 0 5,881,778] 4,135,074 0 0 0 0 0
JOPERATING IMPACT: Imoderate lRm Tx Fnd |More Revenue can be expected in Room Tax from more toumaments
STATUS & COMMENTS:

Three projects were completed in the first three years of Norman Forward funding to re-grade the large competition fields in the northwest part of the complex and
develop the old football fields in the scuthwest part of the park into soccer fields, including a new restroom facility in that area. These improvements have greatly
increased the playability and look of the faciltiy for tournament and league play. Work will ramp-up as the Reaves Park project continues construction, and the
youth baseball fields at Griffin are replaced with the new facilities at Reaves--which will make room for the final phase of the Griffin Park remodel.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 51 Total Bldg Maint
Design 0 0 IT
ROW 0 0 Pub Wks
Utilities 0 0 Utilities
Const. 10,016,852 10,016,852 Parks
Materials 0 0 Cther
I Total 10,016,852 0 0} 10,016,852
Reimbursable Account? no Last Update 2/24/22
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CITY OF NORMAN
PROJECT TITLE: Neighborhood Park Improvements PROJECT TYPE: Parks & Recreation | Improwt.
PROJ. CATEGORY: Parks & Recreation PROJECT NUMBER: NFP101
DEPARTMENT: Parks & Recreation ACCOUNT NUMBER: 51798830
MANAGER: James Briggs BEGIN & END DATES: 71116 | to l 6/30/26
WARD(s): AIII | | LIFE EXPECTANCY: 30 Years

process.

DETAILED PROJECT DESCRIPTION:

[ This project is designated to make improvements to all the neighborhood parks in the City of Norman. The level of improvement needed at each park varies from
site to site; however, there is work to do at each park. Staff will prioritize and execute a plan for each park, in a way that maximizes our bidding prices each year to
get the best value for similar improvement that may occur in the various parks. We will use the 2009 Parks and Recreation Master Plan as a guiding document for
these improvements, along with continued planning staff evaluations of each park site on an annual basis to determine each park site's needs in the year when
unding is available to tackle any given site. When possible, input from the neighborhoods served by each each park site will be gathered as part of the renovation

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL, Prior FYE FYE FYE FYE FYE FYE Beyond
Account Number |Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027| 5 Years|
6201|Design 0
6001|ROW 0 0
6701 Utilities 0
051-9830-452-6101|Const 6,400,251]  1,250,000] 443285] 56986 650,000 650,000 600,000 o| 2,750,000}
6301|Matls 0
0
Total|  6,400,251]  1,250,000] 443285| 56,966] 650,000 650,000 600,000 o] 2,750,600
|OoPERATING IMPACT: [stight {Genl Fnd  |ongoing maintenance, utilities, computer services
STATUS & COMMENTS:

he first parks to be rennovated were Oakhurst, Sonoma Park, Prairie Creek and Rotary Park. While these all received complete renovations, we also made
improvements to the playgorund safety surfacing, park furnishings and practice sports facilities at parks thoughout the city each fiscal year. These are Pay-Go
projects that only allow us to do projects as funds are collected into the account; however we utilize Park Land Development Funds (Fund 52) at each site as
needed and whenever they are available, to maximize our major renovations at each park. Funding was not available in FYE2021, due to the reduced tax
revenue caused by the COVID-19 Pandemic. We were able to re-start the program in FYE2022; however, projections of tax revenue make it necessary to once-
again delay funding of this project in FYE2023, to allow other pay-go projects to secure their funds, while we catch-up on prior years' neighborhood park
expenditures. The parks scheduled for renovation in FYE2022 included Kevin Gottshall, Cherry Creek and Russel Bates and Pebblebrook Parks, with continued
small projects at other parks to improve the park shelters, landscapes and amenities as-allowed by the annual funding. We will continue to work on the previously
funded sites in FYE2023.

|ITOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Fnd 51 Total Bldg Maint

Design 0 0 IT

ROW 0 0 Pub Wks

Utilities 0 0 Utilities

Const. 6,400,251 6,400,251 Parks

Materials 0 0 Other
| Total 6,400,251 0 0| 6,400,251

Reimbursable Account? no Last Update 2/24122
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CITY OF NO

RMAN

PROJECT TITLE:

New Neighborhood Park Development

PROJ. CATEGORY:
JDEPARTMENT:

Parks & Recreation

Parks & Recreation

MANAGER:

James Briggs

WARD(s):

Al

PROJECT TYPE:
PROJECT NUMBER:
ACCOUNT NUMBER:
BEGIN & END DATES:
LIFE EXPECTANCY:

Parks & Recreation | Improvt.
NFB104

51798830

717 | to | emor
50 Years

additions.

DETAILED PROJECT DESCRIPTION:

This project is for the development of new neighborhood parks in several deve
neighbarhoods develop, as required by the Park Land Dedication Ordinance. Utilizing the Norman Forward funding, we will be able to supplement Park
Development Fees in order to build new parks similar to the one built in 2014 at Monroe Park.
Specifically, these funds will be used to help build new neighborhood parks in the Cedar Lane, Southlake/St. James, Summit Valley/Bellatona, Redlands and Links

loping areas of town. The city has been acquiring these properties as the

EXPENDITURE SCHEDULE through CITY

Accounts by FY

Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
Account Number Cost Element FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
6201|Design 0
6001|ROW 0
6701 |Utilities 0
6101 |Const 2,390,866 1,300,000 350,000 740,866
6301|Matls 0
0
Total 2,390,866 1,300,000 350,000 740,866 0 0 GI 0 0
OPERATING IMPACT: slight Genl Fnd ongoing maintenance, utilities, computer services
STATUS & COMMENTS:

These are Pay-Go projects, which can only proceed as funds are collected into their accounts. Funding for FYE2019 was utilized to develop the new Cedar
ILane/Monterey neighborhood park (named Songbird Park), and was completed in 2020. FYE2020 and 2021 funds are being used to next develop the
Southlake/St. James neighborhood pak site and the site in Summit Valley/Bellatona additions. Each project will also utilize Park Land Development Funds (Fund
52) which have been collected in those neighborhoods as they have developed over the years, in order to maximize the intital development at each site.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE:

THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Fnd 51 Total
Design 0 0
ROW 0 0
Utilities 0 0
Const. 2,390,866 2,390,866
Materials 0 0

Total 2,390,866 0 0| 2,390,866

Reimbursable Account? no

Bldg Maint
IT

Pub Wks
Utilities
Parks
Other

Last Update

2/24/22
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CITY OF NORMAN

PROJECT TITLENew Trail Development Throughout Town PROJECT TYPE: Parks & Recreation | Improvt
PROJ. CATEGO|Parks & Recreation PROJECT NUMBER: NFP107

DEPARTMENT: |Parks & Recreation ACCOUNT NUMBER: 51790097

MANAGER:  [James Briggs BEGIN & END DATES: 71119 | to | 6130725
WARD(s): Al ] | LIFE EXPECTANCY: 50 Years

|RETAILED PROJECT DESCRIPTION:

This project is for the construction of several sections of the Legacy Trail multi-modal path in the central and north parts of town. In particular, we plan to design and build the trail section that will
connect from Ruby Grant Park north and then east—across Interstate-35 at Indian Hills Road when that bridge is re-built. From there, we will re-connect south along the Little River conidor
across Flood Street and over to the Stubbeman Avenue area, where it will link back up to the existing Robinson Street trail section. This toop will include several neighborhood trail connections,
which are being bilt by those currently developing the Little River Trails, Trailwoods and Greenleaf Trails housing additions. Those trail sections were included in the final plats of those
neighborhoods in anticipation of the connection to a city-wide trail in the future.

We will also use this project to construct a segment of the Legacy Trail system along the west side of Flood Street, north of Robinson street up to Tecumseh Road, in order to provide a safer off-
street multi-modal path for pedestrians and bicyclists in this part of town.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior| FYE FYE FYE FYE FYE FYE Beyond]
Account Number| Cost Element FISCAL YRS Years 2022 2023 2024 2025 2026 2027 § Years|
6201]Design 0 0 0
6001|ROW 0 0 0 0
6701 Utilities 0
6101|Const 4,800,000 34,000 395,459 970,541 0 0 3,400,000
6301|Malls 0
0
Total 4,800,000 34,000 395,459 970,541 0 0 0 0 3,400,000
OPERATING IMPACT: Islight |Genl Fnd longoing maintenance, utiliies, computer services
STATUS & COMMENTS:

FYE2020 funds will be utilized to fund part of the Public Works Department's project to construct a multi-modal path on the west side of north Flood Street (Highway 77) from Robinson Street to
Tecumseh Road; as well as the connection from Flood to 24th NW Avernue along Tecumseh Road. This work by Public Works will fulfill that part of the NORMAN FORWARD trails project
budget that was planned for that route. Other routes will be pursued once we know final costs for this first major segment of construction.

THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Fnd 51 Total Bldg Maint
Design 0 0 T
ROW 0 0 Pub Wks
Utilities 0 0 Utilities
Const. 4,800,000 4,800,000 Parks
Materials 0 0 Other
| Total 4,800,000 0 0 4,800,000
Reimbursable Account? no Last Update 224122
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CITY OF NORMAN

|
PROJECT TITLE: Lease Payments for Griffin Park |PrROJECT TYPE: Parks & Recreation | Improvt.
PROJ. CATEGORY:  |Parks & Recreation PROJECT NUMBER: NFP103
DEPARTMENT: Parks & Recreation ACCOUNT NUMBER: 51794442
MANAGER: BEGIN & END DATES: 7/1/19 | to I 6/30/49
WARD(s): Al | [ LIFE EXPECTANCY: 30 years
DETAILED PROJECT DESCRIPTION:
Annual lease payments to the Department of Mental Health for the City of Norman's use of the Griffin Park land.
EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond}
Account Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
6201|Design 0
6001|ROW 2,000,000 160,000 80,000 80,000 80,000 80,000] 80,000 80,000 1,360,000
6701|Utilities 0
6101|Const 0
6301|Matls 0
0 X
Total 2,000,000 160,000 80,000 80,000 80,000 80,000 80.000[ 80,000 1,360,000
JOPERATING IMPACT: Islight IGenI Fnd Iongoing maintenance, utilities, computer services
STATUS & COMMENTS:
THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 51 Total Bldg Maint [ ]
Design 0 0 IT
ROW 2,000,000 2,000,000 Pub Wks
Utilities 0 0 Utilities
Const. 0 0 Parks
Materials 0 0 Other
Total 2,000,000 0 0] 2,000,000
Reimbursable Account? no Last Update 2124122
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CITY OF NORMAN

PROJECT TITLE:
PROJ. CATEGORY:
DEPARTMENT:
MANAGER:
WARD(s):

Public Art Projects

Parks & Recreation

Jason Olsen

Al

PROJECT TYPE:
PROJECT NUMBER:
ACCOUNT NUMBER:
BEGIN & END DATES:
LIFE EXPECTANCY:

Parks & Recreation I Improwvt.
NFP100

51795500

mmn7 | to | emors
100 Years

———

DETAILED PROJECT DESCRIPTION:

With the adoption of Norman Forward, the City committed to expend an amount not to exceed 1% of the aggregate construction coss of major facilities and
fcommunity parks improvements costs on public art at those facilities and parks.

| —
EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior| FYE FYE FYE FYE FYE FYE Beyond
Account Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Years
6201|Design 0 0
6001|ROW 0
6701 | Utilities 0
6101|Const 1,361,229] 577,229 110,000 234,000 290,000 0 150,000]
6301|Matls 0
0
Total 1,361,229 577,229] 110,000 234,000 280,000 0 0 0] 150,000
OPERATING IMPACT: Islight IGenI Fnd |ongoing maintenance, utilities, computer services
STATUS & COMMENTS:
Contract K-1516-132 establishes the Norman Arts Councit as administrator of the implementation of public art associated with Norman Forward.
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 51 Total Bldg Maint
Design 0 0 IT
ROW 0 0 Pub Wks
Utilities 0 0 Utilities
Const. 1,361,229 1,361,229 Parks
Materials _ 0 0 Cther
[ Tota] 1,361,229 0 o] 1,361,229
Reimbursable Account? no Last Update 2/24/22
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CITY OF NORMAN
PROJECT TITLE: |Saxon Park Development PROJECT TYPE: Parks & Recreation |  Improvt.
PROJ. CATEGORY:  |Parks & Recreation PROJECT NUMBER: NFP106
DEPARTMENT: [Parks & Recreation ACCOUNT NUMBER: 51796674
MANAGER: James Briggs BEGIN & END DATES: 71119 ] to | 6/30/21
WARD(s): 5] | | LIFE EXPECTANCY: 50 Years

DETAILED PROJECT DESCRIPTION:

This project is for the continued development of John Saxon Jr. Memorial Community Park in Southeast Norman. In past years, the City was able to secure 80%
unding for the initial development of parking and trail facilities (cross-country and fitness/walking trails) from the state of Oklahoma Recreational Trails Grant
program. The remaining projects at the park include construciton of children's play areas, restroom facilities, completion of the park road to connect to John Saxon
Boulevard west of the park, construciton of a recreation/irrigation lake, tournament and picnic pavilions, improved perimeter fencing, and other site ameneties as
shown on the park's Master Plan.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actuall  Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyondl
Account Number |Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 S Years|
6201 |Design 0 0
6001|Const 1,399,744 26,000 156,144] 1,217,600
6701 Utilities 0
6101[Const 0
6301|Matis 0
0
Total 1,399,744 26,000] 156,144| 1,217,600 1] 0 0 0 0
JOPERATING IMPACT: |slight |Genl Fnd longoing maintenance, utilities, computer services
STATUS & COMMENTS:
Staff is working to coordinate with local Native American tribe representatives to locate a permenant Native Celebration Grounds at Saxon Park. The funding for
construction of these features are likely to be a joint-venture between the City of Norman and several tribes. The design of the facilities needed for this type of
facility will be included in the final drawings produced as part of the NORMAN FORWARD project, while Construction Documents for that phase of work will be a
part of any future funding provided by those final agreements.
TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Fnd 51 Total Bldg Maint
Design 0 0 IT
ROW 1,399,744 1,399,744 Pub Wks
Utilities 0 0 Utilities
Const. 0 0 Parks
Materials 0 0 Cther
| Total 1,399,744 0 0] 1,399,744
Reimbursable Account? no Last Update  2/24/22
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CAPITAL IMPROVEMENTS PLAN

PARK LAND AND DEVELOPMENT FUND - 52

ASSUMPTIONS

Revenues are earmarked for capital improvements to neighborhood and community parks.

The funds specifically designated for community public parks improvements can only be spent in Griffin Community Park,
Reaves Community Park, Andrews Community Park, Sutton Urban Wilderness Area, John Saxon Park and Ruby Grant Park.

The funds specifically designated for neighborhood parks, paid with the building permit for any new dwelling, may be spent
to improve the neighborhood public park serving that dwelling, or a nearby park.

Neighborhood park improvements will be scheduled when the Parks Board and City Council determine that there have been
sufficient residential units constructed to warrant a capital project and sufficient fees have been collected to construct the
project. This information changes daily and is maintained by the Parks Department.

Two new projects are scheduled for FYE 23 for $310,000.
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Park Land and Development Fund Summary

Fund 52
FYE 21 FYE 22 FYE 22 FYE 23 FYE23 FYE 24 FYE 25 FYE 26 FYE 27
ACTUAL BUDGETED ESTIMATED PRELIMINARY ADOPTED PROJECTED PROJECTED PROJECTED PROJECTED
1 Beginning Fund Balance $ 868999 § 828,042 H 1,036,562 $ 750378 § 750,378 $ 536,378 $ 630,378 $ 725,378 $ 820,378
2
3 Revenues
4 interestinvestment Income $ 217 $ 10,000 $ 10,000 $ 10,000 s 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000
5 Community Park Fees 898,625 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
6 Neighborhood Park Fees 58,550 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000
7 Inlieu o¥/Other 21,549 - - - - - - - -
8 UF Transfer - Capita) - - - - . - - - -
9
10  Total Revenue $ 167,941 $ 95,000 $ 95,000 $ 95000 § 95,000 $ 95,000 $ 85000 $ 95,000 $ 95,000
11
12 Expenditures
13 Community Park Projects $ 6000 $ - H - $ -8 -8 - $ -8 -8 -
14 Nelghborhood Park Projects 1,000 280,000 381,184 310,000 310,000 - - - -
15 Parkland acquisition - - - - - - - - -
18 UF Transf - Norman Forward - -
17 UF Transf- Room Tax - - - . . . - - -
18 UF Transf- Capital - - - . R . - . .
19 VF Transf- GF - . - - - - - - -
20 Services & maintenance - - - - - - - - -
21 Audit Accruals/Adjustments {6.622) - - - - - - - -
22
23  Total Expenditures $ 378 $ 280,000 $ 381,184 $ 310,000 $ 310.000 $ - H - $ - $ -
24
E 25 Net Difference $ 167,563 $ (185,000) $ (288,184) § (215000) $ (215000) § 95,000 $ 95000 § 95000 $ ©5,000
26
27 Ending Fund Balance $ 1,038,582 $ 643,042 $ 750,378 $ 535,378 $ 535,378 $ 630,378 $ 725,378 $ 820,378 $ 915378
28
29 Reserves
30 Reserve for Community Parks $ 329,470 $ 277,338 $ 378,470 $ 429,470 $ 420,470 $ 479,470 $ 520,470 $ 579,470 $ 629,470
31 Reserve for Neighborhood Parks 1,417,760 1,084,762 1,071,576 708,576 706,576 831,576 866,576 801,576 938,576
32 Reserve for Park Land (710.668) (719,056) (700,668) (690,668) (690,668) (680,668) (670,668) (660,668) (650,668)
33
34  Tota! Reserves $ 1,036,562 3 643,042 $ 750,378 $ 535,378 $ 535378 $ 630,378 $ 725,378 H 820,378 $ 915,378




Park Land and Development Fund Project Tabes

Fund 52
Project FYE 2022 FYE 202 FYE 2024 FYE 2025 FYE 2026 FYE 2027 BEYOND
Pg # Acct No Number Project Name Budget Adcpted 5 YEARS
EXPENDITURES
COMMUNITY PARKS
52794442 PC0018  Sports Complex Bleachers 474
52795618 PC0022  Legacy Pk Foundation Strm Damg Repair 50.000 -
527192205 PC0013  Volleyball Court imp Reaves 12.035 - - - -
Subtotal Community Parks § 62,509 § .8 .S .8 - .3
NEIGHBORHOOD PARKS
52796609 PR0155  Brookh Park Imp 5943 - - . - -
52733067 PRO171  Summit Lakes Park Improv 7325 . - - - -
52770342 PR0129  The Links Park Improvements 25.000 . - - -
139 52750050 PR0023  Andrews Park Master Plan - 50.000 - - - -
140 52792205 PR0024  Reaves Park Restroom Building - 260.000 - N . .
52794442 PR0172  Ruby Grant Park SE Parking Lot 280.407 - - - - -
Subtotal Neighborhood Parks $ 318675 $ 310,000_$ -3 - 8 -8 -3 -
TOTAL PARK DEVELOPMENT FUND 52 PROJECTS § 381,184 § 310,000 $ S - s - 3 - 3 -
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CITY OF NORMAN
PROJECT TITLE: Andrews Park Masterplan PROJECT TYPE: Parks and Recreation | Improvt.
PROJ. CATEGORY: Parks and Recreation |PROJECT NUMBER: PR0023
DEPARTMENT: Parks and Recreation ACCOUNT NUMBER: 52780050
MANAGER James Briggs |BEGIN & END DATES: 72 | to | emors)
4 lLlFE EXPECTANCY: 50 Years

DETAILED PROJECT DESCRIPTION:

One of the most recent NORMAN FORWARD projects completed for Parks and Recreation was the expansion of the Blake Baldwin Skatepark in Andrews
Park. That project also included some other improvements in Andrews—which is Norman's oldest park (having been part of the Original Town Site Plat of the
city, created at the time of the land run). During the completion of this project, it became clear that this beloved central-Norman community park could
benefit from a more extensive look at how the space is used now and in future decades. There are opportunities to provide more modern amenities around
the existing park features—-some of which are Depression-Era WPA strucrures, such as the Amphitheatre, stone and timber buildings and the stone drainage
channe! in the park. We would like to hire a design firm to work with staff to create a Master Plan for the park, which we could then use to guide future
Capital Project requests for new/modemn restroom facilities, trails, water features, concert and event spaces and upgrades to the playground and splashpad
areas. Improved parking design and additonal landscaping in the park will also be addressed with this masterplan.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget
TOTAL ALL Prior FYE FYE FYE FYE FYE FYE Beyond
Account Number Cost Element | FISCAL YRS Years 2022 2023 2024 2025 2026 2027 5 Yearsl
23794442-461001|Design 50,000 50,000
Land
Utilities
52794442-46101|Const
Matis
Total 50,000 0 0 50,000 0 0 0 0 0

|oPERATING IMPACT: | | |

STATUS & COMMENTS:
Jif approved, staff will send out a Request for Qualifications to Landscape Architecture and Planning firms to begin the process of master planning.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:

Purpose Total Bldg Maint
Design 50,000 50,000 IT
Land 0 0 Pub Wks
Utilities 0 0 Utilities
Const. 0 0 Parks
Materials 0 _ 0 Other
[ Total 50000] o o] 50,000
Reimbursable Account? Last Update 2/24/22
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CITY OF NORMAN

PROJECT TITLE:
PROJ. CATEGORY:
DEPARTMENT:
MANAGER:

WARD(s):

Reaves Park Restroom Building

PROJECT TYPE:

Parks and Recreaticn

PROJECT NUMBER:

Parks and Recreation

ACCOUNT NUMBER:

James BrigL_gs

BEGIN & END DATES:

7

LIFE EXPECTANCY:

IParks and Recreation

| Improvt.
{PRO024
52792205
7722 | to | emozs3
25 Years

DETAILED PROJECT DESCRIPTION:

As a part of the NORMAN FORWARD project for Reaves Park, the plan calls for upgrades and improvements to the baseball and softball facilities in the park
and construction of a new park road and interior parking lots. The area used daily for non-sports-related activites and annual festivals in the southwest part of

e park was not included in this first phase of the renovation of Reaves. In the un-changed area of the park, we have a large community playground, several
rental pavilions and a large ammount of open space with walking trails running through it. The old restroom building near the playgrounds and pavilions has
reached the end of its functional lifespan. It has been repaired and maintained for over forty years; however, the structure needs to be replaced with a modern
building, with better lighting, fixtures, heat and control locks which would better serve the daily users of the park. The new facility will also be designed to meet
current accessibility standards, including the addition of paved access to the building from the nearby park trail, and will have all of its energy use and
materials designed to meet current effeciency standards and building code requirements. We will work with the design team we are using for the Norman
Forward project at Reaves to produce a structure that will match the style and details used in the new facilities in the park, as well.

EXPENDITURE SCHEDULE through CITY Accounts by FY
Actual Budget J
\ TOTAL ALL Prior FYE FYE FYE FYE FYE FYE| Beyond
[Account Number |cost Etement | FISCALYRS|  Years 2022 2023 2024 2025 2026 2027} 5 Years
23794442-461001|Design 10,000 10,000
Land
Utilities
52794442-46101|Const 250,000 250,000
Matls
Total 260,000 0 o| 260,000 0 0 0 0 0
JOPERATING IMPACT: | | |
STATUS & COMMENTS:

Replacement of the restroom building is one of the most-requested projects from citizens who use Reaves Park on a daily basis. The facility will not be
expected to handle large festival use levels; and those events will still require provision of the appropriate number of portable facilities, based on the
anticipated crowd for each event. This same standard is used for large crowd events at Lions, Andrews, Rotary, Ruby Grant and any other parks with
restroom buildings that also are able to host larger community events.

TOTAL PROJECT BUDGET BY FUND SOURCE AND PURPOSE: THIS PROJECT NEEDS ASSISTANCE FROM:
Purpose Total Bldg Maint
Design 10,000 10,000 IT
Land 0 0 Pub Wks
r Utilities 0 0 Utilities
Const. 250,000 250,000 Parks
Materials 0 _ 9 Other
Total 260,000 0 0 260.0_06
Reimbursable Account? Last Update 2/24/22
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CAPITAL IMPROVEMENTS PLAN
UNIVERSITY NORTH PARK TIF FUND - 57

ASSUMPTIONS

This fund accounts for proceeds of specific revenue sources that are legally restricted to expenditure for
specific purposes.

Projects were identified and approved by City Council in accordance with the provisions of the Local
Development Act.

The Tax Increment Finance District was created to facilitate development and improvements in an area where
such improvement would not have otherwise occurred.

The University North Park Area includes land adjacent to 24th Avenue NW, between Robinson Street and
Tecumseh Road.

No new projects are scheduled for FYE 23.
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wl

1 Beginning Fund Balance

3 Revenues

Sales Tax

Sales Tax - Economic Dev
Interest Income

Property Tax

Bond Proceeds

Loan Proceeds

Misc income

BID Assessment Receipts

Subtota!

UF Transf - Capital
UF Transf - Debt Service

Total Revenue

20 Expenditures

21
22
23
24
25
26
27
28
29
30
31
32
33

Services Maintenance
Administration

BID Expenses

Capltal Equipment

Capital Projects

Debt Service

Audit adjustments

UF Transf - Genera! Fund

UF Transf - Capital Fund

UF Trans! - Norman Forward Fund

Tota! Expendiures

34 Net Difference

35

38 Ending Fund Balance

7

38 Reserves

39
40
41
42
43
4

Reserved for BID
Available for Debt Repayment
Unreserved

Total Reserves

45 Outstanding Debt

University North Park Tax Increment Finance District Fund Summary

Fund 57
FYE 21 FYE 22 FYE 22 FYE 23 FYE 23 FYE 24 FYE 26 FYE 26 FYE 27
ACTUAL BUDGETED ESTIMATED PRELIMINARY ADOPTED PROJECTED PROJECTED PROJECTED PROJECTED
17,728,184 § 8,445,042 $ 10880761 § 5776646 § 5776646 5,849,764 5918,356 5,982,288 8,041,414
- s - s -8 - s - . . . .
8,262 24,000 24,000 24,000 24,000 24,000 24,000 24,000 24,000
(393,203) - . . . . - - -
(38.512) - - R . . . . .
211,512 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000
(210031) § 224,000 $ 224000 § 224000 § 224,000 224,000 224,000 224,000 224,000
-8 - $ -8 R - - - - -
(210031) § 224,000 $ 224000 $ 224000 $ 224,000 224,000 224,000 224,000 224,000
1484  § - $ 13711 § -8 - - - - -
238,177 150,181 256,059 150,882 150,882 155,408 180,070 164,872 169,818
1,513,350 - 5,160,685 - - . . . -
4,776,381
6537392 § 150,181 $ 5428115 § 150,882 § 150,882 155,408 160,070 164872  $ 169,818
(6,747,423) $ 73819 $ (5204115 $ 73118 $ 73,118 68,592 63,930 59,128  § 54,182
10880761 $ 8,518,861 $ 5776848 $ 5849764 $ 5840764 5,918,356 5,982,286 6041414 § 6095596
496418 § 497,304 $ 440357 § 489475  § 489,475 534,087 573,997 609,125 § 639,307
10,484,345 8,021,557 5,338,289 6,350,289 5,360,289 5,384,280 5,408,289 5,432,289 5,456,289
10980761 $ 8,518,861 § 5776848 $ 5849764 $ 5849764 5,918,356 5982285 $ 6041414 $ 6095596
s - $ -8 R | - . . - s -
3 3 3 3 3 _ 3 A 3 3 __3 3 3 3 _ 3



University North Park Tax Increment Finance District Fund Project Table

Fund 57

Project FYE 2022 FYE 2023 FYE 2024 FYE 2025 FYE 2026 FYE 2027 BEYOND

Acct No Number Project Name Budget Adopted 5 YEARS
EXPENDITURES
57585552 UT001S  24th & Flood at Tecumseh Intersection 2,530,092 - - - - . -
57796601 UT0017 Recreation Facility 2,069,971 - - - - - .
57585512 UTo008  Economic Development 563,685 - - - - . .
57595552 UT0011  Robinson Street West of I-35 (MATCH Fund 50) 1,909 - - - - - .
57585512 UT0016 Park Parking Lot 5.028 - - - . - -
TOTAL UNIVERSITY NORTH PARK TIF FUND 57 PROJECTS $ 5,160,683 $ - - - $ - .
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CAPITAL IMPROVEMENTS PLAN

CENTER CITY TAX INCREMENT FINANCE DISTRICT FUND - 58

ASSUMPTIONS

1. The Norman City Council adopted the Norman Center City Project Plan and Tax Increment Finance
District No. 3 on December 19, 2017 (0-1718-27).

2. The project plan authorizes $44,000,000 in project costs for public infrastructure, and an additional
$3,400,000 in projects costs for contingencies and implementation/administration costs.

3. The project plan authorizes 90 percent of the incremental tax revenue generated from increases in
property taxes resulting from new private investment in the Increment District to be used to pay
authorized project costs.

4. InFYE 23, there are no new projects scheduled.
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194!

1 Beginning Fund Balance
2

3 Revenues
4 Property Tax
6 Interest income

13 Subtotal
15 IIF Transf - General Fund
18  Tolal Revenue

20 Expenditures

21 Capital Projocts

22 Audit sdjusiments
23 IfF Transf - General Fund
24

25  Total Expenditures
26

27 Net Difference

28

29 Ending Fund Balance
30

31 Reserves

32

33 Unreserved

34

35  Total Roserves

Center City Tax Increment Finance District Fund Summary

Fund §8
FYE21 FYE 22 FYE22 FYE23 FYE 23 FYE 24 FYE 25 FYE 28 FYE 27
ACTUAL BUDGETED ESTIMATED PRELIMINARY ADOPTED PROJECTED PROJECTED PROJECTED PROJECTED

$ 139,508 s 139,508 442,148 $ 644,148 644,148 $ 958,148  § 1,284,628 1,624,087 1,977,045
$ 3006850 $ . 300,000 $ 312,000 312000 3 324480 $ 337,459 350,958 364,906
1,990 - 2,000 2,000 2,000 2,000 2,000 2,000 2,000

s 302640 $ . 302000 $ 314,000 314000 $ 326480 § 339,459 352,958 366,996
H - s - - s - - s -8 . - .
$ 302640 § - 302000 $ 314,000 314000 $ 326480 $ 339,459 352,958 366,996
] - s - 100000 $ - - s - s - . .
s - s - 100000 § - - s A - - R
$ 302640 $ - 202000 $ 314,000 314000 $ 326480 § 339,459 352,958 356,996
$ 442,148 S 139,508 644,148 S 958,148 958,148 1,284628 § 1,624,087 1,977,045 2,344,041
H - s - -8 - -8 - s - . .
442,148 139,508 644,148 958,148 958,148 1,284,628 1,624,087 1.977,045 2,344,041

$ 442148 139,508 644,148 § 958,148 958,148 $ 1284628 § 1,624,087 1,977,045 2,344,041




Center City Tax Increment Finance District Fund Project Table

Fund 58
Project FYE 2022 FYE 2023 FYE2024 FYE2025 FYE2026  FYE 2027 BEYOND
Acct No Number Project Name Budg Proposed 5 YEARS
EXPENDITURES
58593388 BG0089 CC TIF Urban Design/ Implementation Plan 100.000 - - - - -
TOTAL CENTER CITY TIF FUND 58 PROJECTS $§ 100,000 $ -3 -3 - s - S -
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CAPITAL IMPROVEMENTS PLAN

ARTERIAL ROAD RECOUPMENT FUND - 78

ASSUMPTIONS

This fund accounts for the proceeds of a specific revenue that is legally restricted to expenditure for
specific purposes.

Revenue is received from property owners either before development or at the time of land development
for all local arterial street construction costs, which they would normally incur under development
regulations.

Capital Sales Tax revenues, totaling $2,947,732, were transferred from the Capital Fund (Fund 50) to this
fund to create the initial funding, with the intent that future revenues would be received as land would be
developed, and thereby there would be a revolving funding source to continue the program. The Capital
Fund was repaid $173,280 in FYEO2 and $27,200 in FYE(7.

There is no new funding for projects in FYE23. Additional project appropriations will be presented to
council for consideration if they are identified.
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1 Beginning Fund Balance
2

3 Rovenues
4 Relmbursementsinterest
5 I/F Transf - Capital Fund

-]
7  Total Revenues
8
9 Expenditures
10 Caspital Projects
11 Audit Adjustments
12
13 Total Expenditures
14
15 Net Difference
16

17 Ending Fund Balance

8Pl

Arterial Road Recoupment Fund Summary

Fund 78
FYE 21 FYE 22 FYE 22 FYE 23 FYE23 FYE 24 FYE 25 FYE 28 FYE 27
ACTUAL BUDGETED ESTIMATED PRELIMINARY ADOPTED PROJECTED PROJECTED PROJECTED PROJECTED

763238 § 763236 § 763849 § 763849 $ 763849 $ 763,849 s 763,849 763,849 763,849
613§ - s - s - s - s - s . - -

613 § - s - s - s - s - s - - -

- s - s -s R -8 - H - - -

-8 - s - s - s - s - s - - -

613 § - s - s - s - s - H - - -

763849 763238 $ 763849 $ 763849 § 763849 $ 763,849 s 763,849 763,849 763,849

A 8 3 2 3 3 i3

.3



Arterial Road Recoupment Fund Project Table

Fund 78
Project FYE 2022 FYE 2023 FYE 2024 FYE 2025 FYE 2026 FYE 2027 BEYOND
Acct No Number Project Namo Budget Adopted § YEARS
EXPENDITURES
78599964 AR TBD - - - - - - -
78585517 AR TBD - - - - - - -
TOTAL ARTERIAL ROAD RECOUPMENT FUND 78 PROJECTS $ - $ - $ - $ - - - -
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APPENDIX

Maps

Figure 1 — Wards

Figure 2 — Street Maintenance & Transportation Projects

Figure 3 — Utility Projects

Figure 4 — Other Projects

Figure 5 — General Obligation Bond Projects (August 2012 Election)
Figure 6 — General Obligation Bond Projects (April 2021 Election)
Figure 7 - Overview of all Capital Projects

Unfunded Capital Project requests

Glossary of Terms and Acronyms
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eV Maintenance, Street

Asphalt Paving

M1, 72nd Ave. SE: Lindsey St to State Hwy 9

M2. Tecumseh Rd.: 60th Ave. NW to 72nd Ave. NW
M3. 48th Ave. SE: Lindsey St to State Hwy 9

M4, E0th Ave. SE: Lindsey St to State Hwy 9

Asphalt Paver Patching
M5, 132nd Ave. SE: Cedar Lane Rd. fo Post Oak Rd.
MB. 132nd Ave. SE: Post Oak Rd. to Etowah Rd.

Concrete Paving

M7. Coliege Ave.: Brooks St. ta Cruce St.

M8. Riverside Dr.: Belknap Ave. to 2333 Riverside Dr.

M8. Stonehurst St: 4000 Block Drawbridge Ln. to Castle Rock Rd.
M10. Dakota St: Barbour Ave. to 1600 Block

M11. Dakota St: 1700 Block to Sherry Ave,

Rural Roads System

M12. Post Oak Rd.: 96th Ave. SE to 108th Ave. SE
M13: 48th Ave. SE: State Hwy 9 to Credar Lane Rd.
M14: 48th Ave. SE: Credar Lane Rd. to Post Oak Rd.

Dowtown Sidewalks and Curbs
M15. Webster Ave.: Gray St. to Tonhawa St
M16.: Comanche St.: Miller Ave. to Porter Ave.

Sidewalk Accessibility
M17. Cherry Creek Dr. and Western View Dr

Sidewalk Herizontal Saw Cut
M18. Area bound by Tecumseh Rd. to Rock Creek Rd. and from
36th Ave. NW to 4Bth Ave. NW

M18. School Sidewalk Program - Stubbeman Ave.: Timberwolf Tri,
to Rock Creek Rd.

M20. Sidewalks and Trails - Alameda St.- 12th Ave. NE to Classen Bivd.

! Interstate 35 )

Figure 2 - Street Maintenance & Transportation Projects
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® Vimprovements, Street

11, Multimodal Path - Flood Ave.: from Robinson St to Tecumseh Rd.
and Tecumseh Rd.: Flood Ave. to 24th Ave. NW
12. Traffic Management Center - Bulding C and ECOC

Wayfinding Signage Projects
13. Tecumseh Rd,,

14. Flocd Ave,

I'5. Robinsen St.

ADA Compliance and Repair
16. 24th Ave. SW: Main St. to Lindsey St

17. PorterAve.: Streetscape from Robinsan St. to Alameda St
18. James Gamer Ave. Extension: Acres St. to Flood Ave.
18. Gray St. 2-way conversion between University Bivd. and Porter Ave.
110. Sidewalk Improvement - Construct sidewalk north side of
Rock Creek Rd.: Porter Ave, to west 900ft
111, Sidewalk Improvement w/Pedestrian Bridge -
between Telluride Ln. and Creekside Dr., approx. 1600f.
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W1. Brookhaven Addition, Danfield Dr.

WTP Projects
W3. Rehabilitaticn of Clarifiers 1 and 2
‘W4, Filters 1-4 Influent Pipe Rehabilitation

Urban Service Area Waterlines
W5, 1100 Block E. Brocks St.
. 400 Block 12th Ave. SE
Rich St.

Americana Ct.

3 £33

. Robinson Water Tower Maintenance

N Map Praduces by the Ciy of Noman
Gaographe Informat o7 S vl
Tra Ciy of Nofman sssurmes no
apomt Bty lor emers o GTRADRS
e viorraion et ed
w E 'l--ll-ll-'l-lll
H |
H
5 1 |
H i
! ndianHills |
-m---un--n-----lr . Lok
! =
a | - -4
t : 5
©
£ =
@ 5
= u;l
| <t

W2. Tecumseh Rd.: Flood Ave. to Journey Pkwy.

Interstate 35

City of Norman .
FYE 2023 Capital Projects

Adopted: June 14, 2022

'!'!""""'f""a’""'"""'"F""""""'\""""'""""

Indian Hills

Porter

ua___

s
. ) 32 Et ot
% ;_,L : %J Y
[N ) LGl LB
‘s o
- | !
. |
+ | 5
. |
’a—--.,.. |
- b - Ti
. | H
AT
"
-
.~.
03 } :
P !
. N
U
.

t Oak

e N TR R i

;lII-II-II-II-Clﬂ‘ll-l-‘-ll-I.‘—J*.‘lpu-sl'l--—--l manmaneses

&
e

36th E

|
|
|

@/ Sanitary Sewer

S1. Ashton Grove Lift Station Rehabilitation
S2. Lift Station D Force Main Rehabilitation - Phase 2

Sanitary Sewer Replacements

S3. Area generally bound by W. Lindsey St. to Westbrooke Terr.
and Berry Rd. to 24th Ave. SW

Figure 3 - Utility Projects
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B1. New Line Maintenance Bldg.
B2. Old Transfer Station Renovation
B3. Container Maintenance Facility
B4. Santa Fe Depot Roofing

o/ Drainage

D1. Rowena Dr. Drainage Improvements
D2. Butler Dr. Drainage Improvements
D3. Barton St. Drainage Improvements

Force Account Drainage
D4. Roling Meadows Pipe Replacement
D5. Regis Ct. Drainage Improvement

D6. Imhoff Creek Bank Stabilization

® V Parks

. Saxon Park Development

. Andrews Park Masterplan

. Griffin Park Remodel

. Westwood Tennis Center Improvements
. Reaves Park Restroom Building

New Neighborhood Park Development
P6. Cedar Lane Addition

P7. Southlake/St. James Add.

F8. Summit Valley/Bellatona Addition
P9. Redlands Addition

P10. Links Addition

Neighborhood Park Improvements
P11. Kevin Gottshall

P12. Chermry Creek

P13. Russel Bates
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24th Ave SW to Berry Road
Total Cost: $21,445,118
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Unfunded Capital Project Requests

L‘ FYE 2023 FYE2024 FYE2025 FYE2026 FYE 2027 BEYOND
i Fund Department Acct# Project Name REQUESTED 5 YEARS
EXPENDITURES
15 Police 15660322 HDU Robot 400,000 - - - - -
50 Fire 18D Security 140.000 - - - - -
50 Fire 8D Fire Station 1 Replacement 5.875,000 - - - - -
50 Fire 8D Fire Station 10 Eastside 5.875.000 - - - - -
50 Parks & Rec  TBD 12th Ave Rec Center Signage & Interior Upgrade 70.000 25.000 50,000 - - -
50 Parks &Rec TBD WW Go¥f & Tennis Pro Shop paint & seal 35.000 - - - - -
50 Parks & Rec TBD Senior Center tuck point and/or repaint exterior 55,000 - - - - -
50 Parks &Rec  TBD Entry Door Upgrades @ Rec Centers 55.000 - - - - -
50 Parks & Rec  TBD Sooner Theater Lobby/Mezzanine/Restroom 85,000 . - - - -
50 Parks & Rec  TBD Westwood Swimming Flow Rider 1.500.000 - - - - -
50 Parks & Rec  TBD Little Axe Complex Upgrades 165.000 - - - - -
50 Parks & Rec  TBD Facility Maintenance Sooner Theatre Sign & Restroom 90.000 - - - - -
50 Parks & Rec  TBD Facility Maintenance WW Golf & Tennis 45000 - - - - -
50 Parks & Rec  TBD Ruby Grant Maintenance Building 425.000 - - - - .
50 Parks & Rec  TBD 12th Ave Rec Center A/C & After School Room 45,000 - - - - -
50 Public Works  50- 12th East and Alameda Study 50,000 - - - - -
50 Public Works  50- Alameda-Crawford-Apache Study 50.000 - - - - -
50 Public Works  50- Boyd and Classen Study 50,000 - - - - -
( 50 Public Works 509687431 Bridge Replacement Program 2000000 2,000.000 2000.000 2000.000 2000000 2.000,000
; 50 Public Works 50593379 Downtown Pay Stations 88,128 - - - - -
{M 50 Public Works 50593379 County Courthouse Paystations/Extra Lockboxes 34.039 - - - - -
50 Public Works 50593379 New Bus Stops 160,000 - - - - -
50 Public Works TBD North Base Unleaded/Diesal Fueling Facifity - - . - - -
50 T 8D IT Backup Disk Storage 500,000 - - - -
§0 T T8D Jenkins St Fiber Relocation 160.000 - - - -
50 Police 50660270 Animal Welfare Camera System 25,000 - - - - -
50 Police 50660270 Animal Welfare Multipurpose Room Vent 20.000 - - - - -
50 Police 50660310 PD Exterior Security Improvements 250,000 - - - - -
50 Police 18D RDS Glock 75.000
50 Police 50660321 NIC Asphalt Pavement Repair 240,000 - - - - -
50 Palice 50660321 Building B Office remode! 50.000 - - - - -
50 Police 50660115 Police Training Facility Berm Renovation 2.980,000 - - - - -
50 Police 50660115 Police Training Facility North Garage 50.000 - - - - .
50 Police 18D Training Facility Security Upgrade 200.000 - - - - -
50 Police 18D Training Facilily Range Tower 125.000 -

TOTALREQUESTED § 21,967,167 $2,025,000 $ 2,050,000 $2,000,000 $2,000,000 $ 2,000,000
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GLOSSARY OF TERMS and ACRONYMS

ACOG - Association of Central Oklahoma Governments.
ADA - American Disabilities Act

AERATION - The addition of air or oxygen to water or wastewater, usually by mechanical means, increases
dissolved oxygen levels and maintains aerobic conditions.

ARR - Arterial Road Recoupment.
ASSETS - Resources owned or held by the City, which have monetary value.

BASIN - An area defined by the network of sewer line segments that are tributary to and terminate at a
designated and control point.

BIOSOLIDS ~ Solid organic matter recovered from municipal wastewater treatment that can be beneficially
used, especially as a fertilizer. Biosolids are solids that have been stabilized within the treatment process,
whereas sludge has not.

BOND - A written promise to pay a sum of money on a specific date and at a specified interest rate. The interest
payments and the repayments of the principal are detailed in a bond ordinance. The most common types of
bonds are general obligation (GO) and revenue (Water/Sewer) bonds. These are most frequently used for
construction of large capital projects, such as buildings and streets.

BUDGET - A plan of financial operation embodying an estimate of proposed means of financing them. The
term usually indicates a financial plan for a single fiscal year. The term “budget” is used in two senses in
practice. Sometimes it designates the financial plan presented to the City Council for adoption and sometimes
it designates the plan finally approved by the body. It is usually necessary to specify whether the budget under
consideration is preliminary and tentative or whether the appropriating body has approved it.

BUDGETARY CONTROL - The control or management of the organization in accordance with an approved
budget for the purpose of keeping expenditures within the limitations of available appropriations and available
resources.

CAPITAL IMPROVEMENT CHARGE (CIC) - A charge placed upon all consumers and users for sewer or
water service furnished by the City. The current CIC is $1.00 per month for a residential customer. City code
section 21-107(a)(1) requires the CIC amount to equal 60 percent of the actual monthly sewer charge for
commercial and industrial customers. The CIC was implemented on March 24, 1970 as part of Ordinance 2156.

CIP - Capital Improvement Project or Capital Improvements Plan.
CAPITAL OUTLAY - Expenditures that result in the acquisition of or additions to fixed assets.

CAPITAL PROJECT FUNDS — An accounting fund type recommended by the Oklahoma Municipal Budget
Act to account for financial resources segregated for the acquisition, construction or other improvement related
to Capital Facilities other than those accounted for in Enterprise Funds and Trust Funds.

CLEANOUT - Outside access point on a property owner’s service lateral that allows for cleaning in the event
of a blockage.

COLLECTION SYSTEM - In wastewater, a system of conduits, generally underground pipes, that receives
and conveys sanitary wastewater and/or stormwater. In water supply, a system of conduits or canals used to
capture a water supply and convey it to a common point.
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COMCD - Central Oklahoma Master Conservancy District.

CONNECTION FEE - Previously known as the tap fee, was first developed in 1970. A charge for sewer or

water connection based upon the size of the service line leading into and to be utilized for the furnishing of
water or sewer to any use or structure. Monies received from the Connection charge are proportionally divided
between the City of Norman’s Water and Wastewater funds. Collected fees are used to fund activities
performed in both the water and sewer utility systems.

CORE AREA - The area bounded by Berry Road on the west, Robinson Street on the north, 12" Avenue on
the east, and Constitution/Imhoff extended on the south.

COST ALLOCATION - Distribution of costs of centrally provided support services such as management,
accounting, purchasing, payroll, information services and legal.

DEBT SERVICE - The City’s obligation to pay the principal and interest of general obligation and revenue
bonds according to a predetermined payment schedule.

DISINFECTION - The selective destruction of disease-causing microbes through the application of chemicals
or energy.

DIVISION - A sub-section of a Department which carries out a specific line of work assigned to the Department.
EFFLUENT - Partially or completely treated water or wastewater flowing out of a basin or treatment plant.

EID - Environmental Information Document is the document which provides the basic information about a
project and its environmental effects.

ENCUMBRANCE - A commitment related to unperformed contracts or goods or services. Encumbrances
represent the estimated amount of expenditures ultimately to result if unperformed contracts in process are
completed.

ENTERPRISE FUND - A fund established to account for operations that are financed and operated in a manner
similar to private business enterprises, where the intent of the governing body is that the costs of providing goods
or services to the general public on a continuing basis be financed or recovered primarily through user charges.

EPA - Environmental Protection Agency.

EXCISE TAX - An excise tax is any tax that is not an ad valorem tax and is generally imposed on the
performance of an act, engaging in an occupation, or enjoying a privilege. An ad valorem property tax is a tax
imposed on the basis of the “value of the article or thing taxed." An ad valorem tax is usually imposed at
recurring intervals on the same piece of property.

EXPENDITURES (EXPENSES) - Decrease in net total assets. Expenses represent the total cost of operations
during a period regardless of the timing of related expenditures.

FACE VALUE (PAR, PRINCIPAL) - The full amount of an investment security, usually appearing on the
face of the instrument.

FHWA - Federal Highway Administration.

FIDUCIARY F:U_NDS (TRUST & AGENCY FUNDS) - An accounting fund type recommended by the
f)k].al‘loma Municipal Budget Act to account for assets held by the municipality as trustee or agent for
individuals, private organizations or other governmental units or purposes.
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FISCAL YEAR (FY) - The time period designated by the City signifying the beginning and ending period for
recording financial transactions. The City of Norman has a fiscal year of July 1 through June 30.

FIXED ASSETS - Long-lived tangible assets obtained or controlled as a result of past transactions, events or
circumstances. Fixed assets include buildings, equipment and improvements other than building and land.

FUND - A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial
resources, together with all related liabilities and residual equities or balances, and changes therein, which are
segregated for the purpose of carrying on specific activities or attaining certain objectives in accordance with
special regulations, restrictions, or limitations.

FUND BALANCE - Fund Balance is the excess of assets over liabilities.

FUND BALANCE - RESERVED FOR DEBT SERVICE - A portion of fund balance that is legally restricted
to the payment of long term debt principal and interest maturing in future years.

GENERAL FUND - An accounting fund type recommended by the Oklahoma Municipal Budget Act to
account for all moneys received and disbursed for general governmental purposes.

GENERAL OBLIGATION BONDS (GO or GOB) - Legal debt instruments that finance a variety of public
projects such as streets, buildings, and improvements. These bonds are backed by the full faith and credit of the
issuing government and are financed through property tax revenues.

HEADWORKS - The initial structure and devices located at the receiving end of a water or wastewater
treatment plant.

HVAC - Heating, ventilation and air conditioning,
IAV - Individually assessed vehicle.

IMPACT FEES - Set aside fees collected from developers causing infrastructure adjustments to the
community. Monies to be used as the development further impacts the municipality.

I/I - An abbreviation for Infiltration and Inflow into the Sanitary Sewer System.

INFILTRATION - Groundwater that enters into the sanitary sewer through defects in the pipes and manholes
such as cracks, separated joints, deteriorated manhole components, building foundation drains, and defective
service laterals.

INFLOW - Surface stormwater that enters into the sanitary sewer through direct sources such as vented manhole
covers, downspouts, area drains, and uncapped cleanouts.

INFLUENT - Water or wastewater flowing to a basin or treatment plant.

INTERCEPTOR - Sanitary sewer interceptors are those lines that convey sewage from neighborhood to
neighborhood in route to the wastewater treatment plant. Pipe diameters are generally larger than lines placed
within residential developments.

INTERCEPTOR SEWER - A sewer that receives flow from a number of other sewers or outlets for disposal
or conveyance to a treatment plant.

INTERGOVERNMENTAL REVENUE - Grants, entitlements and cost reimbursements from another federal,
state or local government.
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INTERNAL SERVICE FUND - A fund used to account for the financing of goods or services provided by
one department or agency to other departments of a government, on a cost- reimbursement basis.

ISSUER - A political subdivision (city, county, state, authority, etc.) that borrows money through the sale of
bonds or notes. The Norman Ultilities Authority and the Norman Municipal Authority are issuers of Revenue
Bonds.

LAND APPLICATION - The disposal of wastewater or municipal solids onto land under controlled
conditions.

LEVY - (Verb) To impose taxes, special assessments or service charges for the support of government activities.
(Noun) The total amount of taxes, special assessments or service charges imposed by a government.

LIABILITIES - Debt or other legal obligations arising out of transactions in the past that must be liquidated,
renewed, or refunded at some future date. This term does not include encumbrances.

LIFT STATION - A pumping facility that conveys wastewater flow, from an area that would not naturally drain
to the wastewater treatment plant, into the gravity sewer system for delivery and treatment.

LINE ITEM BUDGET - A budget prepared along divisional line items focusing on what is to be bought.
MATURITY - The date the principal amount of an investment security becomes due and payable.

NATIONAL POLLUTANT DISCHARGE ELIMINATION SYSTEM (NPDES) - Program in the U.S. to
issue, monitor, and enforce pretreatment requirements and discharge permits under the Clean Water Act.

NON-EXCESSIVE V1 - Measured inflow and infiltration within a sanitary sewer system that is considered
more expensive to eliminate through rehabilitation than to transport and treat at the Municipality’s wastewater
treatment facilities.

ODEQ — Oklahoma Department of Environmental Quality.

OG&E - Oklahoma Gas and Electric Company.

ODOT - Oklahoma Department of Transportation.

OPERATING BUDGET - Plans of current expenditures and the proposed means of financing them. The
annual operating budget is the primary means by which most of the financing acquisition, spending, and service

delivery activities of the City are controlled. Municipalities are required by State Law to use annual operating
budgets.

OSHA - Office of Safety and Health Administration.

OVERFLOW - A condition in which the wastewater flow rate in a sewer system exceeds the capacity of the
sewer to the extent that raw wastewater is discharged directly to storm and drainage systems.

PAYBACK ORDINANCE - Ordinance (0-9697-30) allows the City Council to vote funds to pay costs of

extending wastewater & water lines from an existing location to, along side or beyond the boundaries of a
developer’s new construction.

PAYGO - Cash basis of project funding, as opposed to incurring debt.

PEAK FLOW - Excessive flows experienced during hours of high demand; usually determined to be the
highest 2-hour flow expected under any operational conditions.
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PROPERTY TAX - Taxes levied on all real and personal property according to the property’s valuation and
the tax rate, in compliance with State Property Tax Code.

PUBLIC SECTOR - Those facilities operated and maintained by the Municipality.

REAL PROPERTY - Property classified by the State Property Tax Board including residential, single, and
multi-family, vacant lots, acreage, farm and ranch improvements, commercial and industrial, and oil, gas, and
other mineral reserves.

REFUNDING - A system by which a bond issue is redeemed by a new bond issue under conditions generally
more favorable to the issuer (lower interest rate; fewer restrictions, etc.)

REPLACEMENT COSTS - The cost as of a certain date of a property which can render similar service (but
which need not be of the same structural form) as the property to be replaced.

RESERVE, DEBT - A portion of fund balance equal to the average annual debt service requirement that has
been reserved to provide assurance that resources are available to meet each fiscal year’s debt service payment.

RESERVE, CAPITAL - A portion of fund balance equal to the average of the forecasted capital expenditures
during the five year forecasted period has been reserved in each fiscal year budget to provide assurance that
resources are available to provide for the normal replacement of depreciable assets,

RESERVE, (DEFICIT) - The amount by which fund balance does not meet all reserve requirements.

RESERVE, LEGAL - A portion of fund balance that may not be appropriated for expenditures or is legally
segregated for a specific future use.

RESERVE, OPERATING - A portion of fund balance that has been reserved in each fiscal year budget to
protect service delivery from unexpected revenue loss or expenditure requirement.

RESERVE, SURPLUS - A portion of fund balance that is not reserved for any specified purpose, and may be
appropriated for one-time expenditures as needed.

REVENUE - Increases net total assets from other than expense refunds, capital contributions, and residual
equity transfers. Funds received as income.

REVENUE BONDS - Legal debt instruments which finance public projects for such services as water or sewer.
Revenues from the public project are pledged to pay principal and interest of the bonds.

ROW - Right of Way.

SLUDGE - Accumulated and concentrated solids generated within the wastewater treatment process that have
not undergone a stabilization process.

SPECIAL ASSESSMENT FUNDS - An accounting fund type recommended by the Oklahoma Municipal
Budget Act to account for the financing of public improvements or services deemed to benefit properties in a
specified area, against which special assessments are levied.

SPECIAL REVENUE FUNDS - An accounting fund type recommended by the Oklahoma Municipal Budget
Act to account for the proceeds of specific revenue sources and related expenditures separate and apart from
other funds, but for which the specified revenues may be insufficient to meet the related expenditures.

STATEWIDE REVOLVING FUND (SRF) LOANS - Under the SRF program, municipalities can obtain up
to 40 percent in matching funds for approved projects, when 60 percent of the construction costs can be obtained
by the municipality on the open municipal bond market or from available funds of the municipality.

156



STP-UZA — Federal Surface Transportation Program (STP) funds sub allocated by formula to urbanized areas
(UZA) with a population greater than 200,000. [Statutory Reference: Title 23, United States Code, 133(d)(3)
and 133(f)] authorized under the Surface Transportation Act of 1990 as amended.

SUBSIDY - A gift or grant of public moneys to a private individual or corporation or to another governmental
jurisdiction, or a gift or grant of moneys from one sub-entity to another within a governmental jurisdiction.

SURCHARGE - A condition in which the wastewater flow rate in a sewer system exceeds the capacity of the
sewer lines to the extent that raw sewage begins to rise within manholes. A sewer surcharge is experienced in
advance of a Backup and Overflow.

TARGET AREA - Area selected for further study under the sewer system evaluation survey (SSES).

TAXES - Compulsory charges levied by a government for the purpose of financing services performed for
the common benefit.

TIP - Transportation Improvement Program is a three-year, prioritized listing of transportation needs in
the TMA. The TIP is administered by ACOG, ODOT and FHWA.

TMA - Transportation Management Area is that area where ACOG plans for transportation needs.

TMDL - Total Maximum Daily Load is the amount of pollutants, from natural and man-made sources,
which can be discharged to a specific body of water without causing harm to the water’s quality or aquatic
life. Any pollutant loading above the TMDL results in violation of applicable water quality standards.

WASTEWATER TREATMENT PLANT INVESTMENT FEE (WWTPIF) — A source of revenue for
debt service and other capital and operational expenses of the Wastewater Treatment Plant improvements.
The WWTPIF is the Norman Wastewater Utility’s version of an impact fee that was authorized by
Ordinance 9697-2 on July 23, 1996. The WWTPIF is a one-time charge paid at the time new homes or
businesses are permitted for connection to the sewerage system.

WPA — Works Progress Administration.

WW — Wastewater.
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